
5 WAYS EFFICIENT AUDITS
Can Help Fuel Business Momentum
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As your business continues to adopt strategies to build 
resilience, gain momentum, and stay ahead of the competition, 
it’s also important to hit pause to assess your processes and 
make sure your organisation isn’t trading speed for 
inefficiency. While velocity can help enterprises win the battle 
for customers and sales, it can end up costing your 
organisation greatly in noncompliance, fraud, and missed 
opportunities. 

By auditing your spend, you can discover and re-mediate 
issues before they can do significant damage to your bottom 
line or lead to non-compliance. Technology is key to assisting 
with tackling this issue: 94% of executives agree that 
advanced technologies can promote the quality of their 
audits.1 

Here are five ways you can assess your current audit efficiency 
and reduce exceptions and noncompliance over time.
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Theoretically, it should be simple to achieve 100% compliance: Just audit 100% of your expense 
reports. But in real life, is the cost – in both time and resources – worth the errors and fraud you 
discover? Use the following formula to quantify how much it costs in labor to manually audit 10%, 
25%, 50%, or 100% of submitted expense reports. Consider the cost of lost opportunity for 
employees who spend time on auditing rather than other beneficial work. This exercise can help 
you determine the ROI of automating and outsourcing your audit process.  

Fill in these formulas with your own data to estimate your labor costs for in-house audits with your 
current processes.

If you pay a full-time financial team member £80,000 per year, your cost for auditing 100% of your 
organisation’s spend will be £72,000 – and that’s just salary, not benefits and lost opportunity for other 
work. If you only audit 50% of your organisation’s spend, the salary cost is £36,000. See the difference?

Divide your results by 2,000 (total hours for one 
full-time employee per year) to assess the cost.

Minutes per 
report audit

Number of expense 
reports per year

Minutes 
per hour

Total number of hours 
spent auditing annually

1,800 / 2,000 = 0.9 FTE

10 x /10,800 60 = 1,800

Understand the cost to audit

Identify your top opportunities for improvement
Not all expense types are going to translate to the same number of errors and fraud. By examining 
which expense types most frequently cause exceptions, you can focus your audit resources on 
those receipts. In addition, this can help you identify if there is employee confusion about your 
policies, miscategorisations, overly stringent audit rules, or other issues that may help you 
reduce exceptions. Once you solve your most difficult and time-consuming exceptions, you can 
improve your overall audit efficiency, while freeing time to optimise your remaining exception 
types.

How to Calculate Audit Costs
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While the best report is the report that doesn’t require an audit, the next best report is one that 
only needs to be audited once. Your goal should be to have your reports go through your audit 
process only one time for a 1:1 first-pass ratio. The less time the same expense report cycles 
through multiple touches between the submitter, approver, processor, and auditor, the more 
you can reduce your overall audit costs. 

Reduce the number of exceptions over time
The amount of time it takes to conduct a single audit increases with the number of exceptions 
per report. When your employee expense process is digitised, you’ll have the analytics that 
show audit rule exceptions trends over time to help you understand the exact correlation 
between the two factors for your organisation. This can help you prioritise your efforts, while 
letting you benchmark success against improved employee productivity, increased compliance, 
and a reduction in the burden on audit resources. 

Improve your first-pass ratio

Encourage audit-friendly spend channels
Card spend can be automatically collected, submitted, categorised, and processed with little 
or no human intervention. On the other hand, cash spend often involves paper receipts that 
are more likely to be submitted with errors or fraud. Increase audit efficiency by promoting 
card adoption in your organisation so that accurate amounts are automatically submitted, 
reducing your need for manual validation. 
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Because auditing expense reports in-house can be time-consuming and labor-intensive, you may not conduct 
audits as often or as rigorously as you should. Audit Services from SAP Concur solutions can help you actively 
manage expenses and compliance as spending happens by applying intelligent and flexible controls 
throughout the entire process. 

Unlike other solutions which use only human auditors or only software, Audit Services leverages both human 
auditors and AI to identify potential misuse and fraud more quickly and intelligently.  We increase reviews 
across the spending and approval process, while helping unearth trends that may indicate spend 
management issues and provide the information you need to tweak your policies for improved consistency. 
And we do this all without burdening your busy staff.

With Audit Services, you get:

The Smart Way to Achieve Audit Efficiency: 
Human Expertise Backed by Intelligent Technology

Learn more about Audit Services 
from SAP Concur solutions. 

• Increased Controls and Compliance: Human auditors backed by AI help ensure your policies are 
adhered to and in line with your compliance requirements – ultimately providing peace of mind. 

• Smarter Spend Governance: SAP Concur auditors enforce your spend policy rules and guidelines to  
ensure proper spend while protecting your company’s bottom line. 

• Improved Employee Experience: Our specialists act as an extension to your organisation, allowing 
managers to focus on running the business while helping employees get paid faster. 

• More Opportunities for Expansion and Optimisation: Our global team of auditors can help you audit 
spend around the world while scaling up or down to meet your needs. 

https://www.concur.co.uk/travel-expense-audit-service
https://www.concur.com/en-us/travel-expense-audit-service


1KPMG/Forbes Insights, Next Generation Audit, 2018

About SAP Concur 

SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice 
management solutions, driven by a relentless pursuit to simplify and automate these 
everyday processes. The highly-rated SAP Concur mobile app guides employees 
through business trips, charges are directly populated into expense reports, and 
invoice approvals are automated. By integrating near real-time data and using AI to 
analyse transactions, businesses can see what they’re spending and avoid possible 
blind spots in the budget. SAP Concur solutions help eliminate yesterday’s tedious 
tasks, make today’s work easier, and support businesses to run at their best.Learn 
more at concur.co.uk.

https://assets.kpmg/content/dam/kpmg/us/pdf/2018/10/kpmg-audit-forbes-nga-report.pdf
http://www.concur.co.uk
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