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Seven Compliance 
Cop-outs and  
How to Fix Them

Cop-out Come-back

“ I’m not sure if my 
employees understand 
my policy”

Present your policies in a clear 
way and set them in stone. Audit 
100% of expense claims for new 
employees in the first six months 
to make sure they are following  
them correctly.

“ I don’t know how to 
enforce my policy 
easily”

Build compliance into the claims 
process by including it in your 
solutions – set rules to show 
notices when non-compliant 
spend is about to happen so  
it can be avoided in real-time.

“ My employees have 
questions about the 
policy but they don’t 
know who to ask”

Set a main point of contact for 
your policy. The best practice  
is to make a generic email for 
the department so all queries  
are answered even if someone  
is on holiday.

“ I can’t measure how  
well my policy is  
being enforced”

By auditing expense and  
travel claims, you will spot  
non-compliant spend as well  
as repeat offenders. It also  
helps identify where your  
policy might need updating.

“ I’m struggling to 
manage non-compliant 
spend”

Use your solution to gain visibility 
on non-compliant spend. Identify 
areas of improvement and start 
there first. Conduct random 
checks on expense claims  
and audit all cash expenses.

“�I�can’t�find�the�time� 
to manually audit  
all claims”

Reach out to a third-party  
who will be able to audit  
your claims independently. 

“ No one knows  
which expenses  
are non-allowable”

Have a table of non-allowable 
expenditure. This helps 
employees quickly review whether 
they will be reimbursed for a 
certain expense.
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To�find�out�more�about�how�to�ensure�your�business�
is fully compliant download our eBook: How to 
Improve Compliance in Your Business: Five Ways  
to Enhance Compliance and Improve Your Peace  
of Mind.

So, what can you do to ensure employees are 
following policy without keeping a watchful  
eye on their every move? 

Compliance Fixes with SAP Concur Solutions

A compliant business reaps benefits in abundance, and by keeping in mind the tips below,  
you can be sure that your confidence with your policy can be shared with your employees. 

SAP® Concur® provides ongoing support 
through the User Support Desk, which is 
available 24/7. This is particularly helpful  
for companies with international offices.

Concur Audit will fit seamlessly into your 
process and provides a team of certified, 
independent auditors who can audit up to 
100% of your claims against your policy.

Keep Up the Compliance Momentum 

By investing in a solution that automates and builds your policy into your processes,  
you can be assured that your business will sail through audits.

It’s no secret that setting a clear, concise policy is imperative for every successful 
business. But sometimes, enforcing that policy can cause issues and complications 
further down the line. 

Now, more than ever, businesses need more visibility and control over 
how every penny is being spent. With 78% of finance leaders saying they 
aren’t completely confident that managers thoroughly check each and 
every claim, it’s inevitable that non-compliant spend is slipping through 
the cracks.1 

Create and 
promote a 
culture where 
compliance is 
built together.

Improve 
employee 
experience  
by offering  
state-of-the-art 
solutions.

Reduce time 
spent on 
administration 
tasks in-house.

Proactively 
plan for your 
business’ future 
knowing you 
have a robust, 
scalable process.

Use a generic email address such as  
expensequestion@yourcompany.com that everyone  
in the department monitors. This means an email  
won’t go unanswered if someone’s on holiday.

Audit all new employees for 90 days to six months 
to ensure they understand your policies. Afterwards, 
let them know they will fall into your normal  
audit cadence.

With Concur Expense you�can�limit�or�yellow�flag�
out of policy meal allowances based on per diem 
rates. You can also require a comment for  
meals over a certain amount.

When setting up an automated system such as 
Concur Expense, include your organisation’s  
tax professionals to ensure you are setting up  
the right requirements.
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Solutions such as Concur Expense and Concur Travel 
build compliance into the process. Employees don’t 
need to consult policy documents, they’re prompted 
about non-compliant spend as they go.

1. UK Whitepaper: Connecting the Dots on Travel, Expense and Invoice Spend

Here are seven common compliance cop-outs that can be easily fixed, but if left unnoticed,  
can become problematic for finance teams:

https://www.concur.co.uk/resource-centre/ebooks/how-improve-compliance-your-business
https://www.concur.co.uk/resource-centre/whitepapers/connecting-dots-travel-expense-and-invoice-spend

