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 How can I build a business case for prioritizing digital transformation with 
top executives at my company? 

 Digital transformation (DX) is the act of transforming an organization into one that can scale its business and innovate  
at a pace significantly greater than that of a traditional business. Digitally transformed organizations are driven by customer-
centric and empowered workforces that embrace risk taking as they seek to continuously innovate. Technology and data 
are key to this transformation, fueling more efficient operations, new revenue streams, and customer loyalty.  

Many business leaders realize that digital transformation is necessary to compete in today's increasingly digital 
environment. For example, 85% of small and medium-sized businesses (SMBs) noted that digital transformation is a priority, 
according to IDC FutureScape: Worldwide Small and Medium-Sized Business 2022 Predictions. However, only 26% of SMBs 
are digitally determined, meaning they actually have digital strategies, processes, technologies and talent in place. 

IDC forecasts that by 2024, 75% of start-ups will have a digital-first strategy, which involves adopting next-generation 
technologies, placing high emphasis on innovation, or focusing on digital disruption. However, IDC also predicts that many 
companies that do not emphasize digital transformation will not survive. IDC forecasts that 20% of SMBs that survived COVID-
19 will cease operations by 2025 if they cannot pivot fast enough to digitize their operations to meet customer demands. 

SMBs have numerous business and technology goals and priorities. However, 71% of midmarket companies with  
1–999 employees have only 2–4 full-time IT staffers, according to IDC's 2022 Worldwide Small and Medium Business 
Survey. Additionally, 23% of midmarket businesses cited lack of IT staff as one of the largest challenges to achieving their  
business priorities.  

IT leaders should provide top business leaders with data and examples that clearly demonstrate the payoff of making 
digital transformation a priority and putting digital first. For instance, IDC found that 25% of digitally determined SMBs 
saw revenue growth during the pandemic, 6 percentage points higher than less digitally mature SMBs. Digitally 
determined midsize businesses are nimble enough to adapt to rapidly changing business circumstances such as remote 
workforces and more digitally savvy consumers — a necessity in today's constantly evolving business landscape.  

IT leaders can communicate to top business executives that investing in digital technologies and digital transformation 
can help their companies become more agile, compete with larger counterparts, and grow. 

IDC's recent Worldwide Small and Medium Business Survey of nearly 2,600 executives at 
companies with less than 1,000 employees unveiled top concerns among IT leaders today. 
The following Q&A examines some of those concerns.  
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 Will the promise of cloud computing really pay off in scalability, 
flexibility, and cost savings? And is it worth the migration hassle and 
time to move from on premises to the cloud?  

 There are clear benefits to cloud technology. The cloud allows midsize companies to scale computing capacity up and 
down instantly and pay for only what they need when they need it. For example, if a popular talk show or celebrity 
mentions a small retailer's product, that merchant might experience a sudden burst of traffic to its site. The cloud would 
enable that company to instantly scale up site capacity and benefit from the sudden increase in sales and brand 
awareness and scale down site capacity after the spike. With an on-premises solution, companies need to buy enough 
power to meet their peak needs, even if those peaks are only occasional. 

Small and medium-sized businesses are recognizing the payoffs of the cloud. "Expand use of cloud/hosted resources" 
was listed by 45% of small and midsize businesses as a digital transformation technology priority over the next 12 
months, according to IDC's 2022 Worldwide Small and Medium Business Survey. Additionally, nearly 70% of companies 
with 1–499 employees said they are using cloud technology, according to IDC's Cloud Pulse Survey conducted in 
November 2021. Of these companies, 32% said they will significantly increase their cloud budgets in the coming year, and 
52% said they expect to slightly increase it. Only 5% plan to decrease cloud spending. 

Cloud technology is particularly beneficial to fast-growing small and midsize businesses as it can take the strain off small IT 
teams, especially during peak periods, because it requires less in-house IT expertise and maintenance. The cloud also 
allows SMBs to collect and process data and house and analyze it more quickly and inexpensively than they could with 
their own hardware and servers.  

The initial migration from on premises to cloud will require investment, training, patience, and leadership buy-in,  
and all those elements can be a challenge. In fact, 32% of medium-sized businesses listed lack of management and 
executive support/poor leadership as one of their top challenges to cloud adoption and usage, according to IDCs 2021 
CloudPath Survey. Other challenges are that change happens too quickly to adjust (33%) and lack of training on new 
technologies (31%). 

However, IT leaders should recognize that they don't need to migrate all technology to the cloud at once. Many businesses 
are using a hybrid of cloud and on-premises technologies. The shift doesn't need to — and won't — happen overnight. IT 
leaders should do their homework on the long-term gains of the technology and communicate to top business decision 
makers a strategic plan for a rational and well-executed shift to the cloud.  
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 How can technology help us do more with a small staff,  
shallow labor pool, and extremely competitive hiring market? 

 Hiring is a difficult job for small and midsize companies today. They are especially hard hit by the tight labor market as 
they often don't have resources to offer top salaries and extra perks such as college reimbursement or unlimited 
vacation. Instead, many midsize companies are looking to technology to help them compete and grow with smaller 
staffs. In particular, automation technology can help fill the labor shortages at these businesses. 

Automation can boost productivity at midsize companies with small staffs, reduce human error, and free up time for 
employees to focus on strategic initiatives by lessening the amount of tedious, mundane work. The improvements that 
result from automation can boost employee happiness and retention, both of which are especially critical today. One of 
the best aspects of automation is that in many cases, the technology improves over time as it collects more data because 
it uses machine learning and artificial intelligence. 

Automation can take on many flavors. For example, spend automation can reduce the amount of human, manual work 
required to track and submit travel and expense reports and manage vendor invoices. Social media and marketing 
automation can manage and hone ad spend and campaigns, constantly improving them over time by collecting and 
analyzing data. Warehouse automation can speed fulfillment, and fraud prevention automation can reduce the need for 
employees to comb through potentially fraudulent transactions. 

According to IDC's 2022 Worldwide Small and Medium Business Survey, 31% of small and medium-sized companies listed 
automation as a technology priority over the next 12 months, as did 43% of medium-sized businesses with 100–999 
employees. Additionally, 31% of small and medium-sized businesses listed productivity as a top priority over the next 12 
months. Automation is a key technology tool to help these businesses achieve higher productivity with fewer employees, 
and that means all IT leaders should be exploring ways to incorporate more automation into their workflows.  

 How can we meet current employee demands to work remotely while 
keeping the business secure and enabling efficiency and collaboration? 

 The rapid shift to remote work seems as though it is here to stay. More employees are demanding the ability to work 
remotely, and in today's tight labor market, many companies are complying.  

But adapting to this shift is challenging. In fact, 59% of small and midsize companies listed mobile worker support, 
including remote access to network-based resources and cloud applications, as an employee experience and productivity 
technology priority over the next 12 months, according to IDC's 2022 Worldwide Small and Medium Business Survey. 
Globally, it is a priority for 55% of small businesses (1–99 employees) and 63% of medium-sized businesses (100–999 
employees). Additionally, 27% of total global SMBs listed enabling remote workers to securely connect to business 
systems as a top challenge to achieving their business priorities. To keep operations humming during this shift, 
companies will need to invest in security and collaboration tools. 
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Remote employees access networks from coffee shops, restaurants, and homes as well as across both personal and 
corporate devices, opening businesses up to more security vulnerabilities. IDC predicts that by 2024, 33% of SMBs will 
experience security breaches quarterly causing business disruptions of at least one week per quarter. These breaches will 
be exacerbated by the shift to remote work. Companies will need to invest in both network and device access 
management security to keep these risks at bay. 

Meanwhile, although collaboration tools such as videoconferencing and messaging systems are common at larger 
businesses, many smaller companies — especially those without a large number of remote workers — had not invested in 
such technologies. In fact, 43% of SMBs said they will invest in web conferencing tools (real-time sharing of screens, 
applications, or web content among two or more people from different locations) in the next 12 months, according to IDC's 
2022 Worldwide Small and Medium Business Survey. Additionally, 27% of SMBs plan to invest in team collaboration 
platforms. To drive efficiency and collaboration among dispersed workers, companies must invest in these tools. 

 How can I, as an IT leader, gain greater visibility with top company decision 
makers? 

 Digital technology is playing an increasingly critical role at small and midsize businesses. Cloud can affordably support 
rapid growth. Automation can step in to help take on the roles of employees. Security and collaboration technologies are 
essential to support remote work. All these necessary technologies are implemented and managed by IT. 

While IT teams at small and midsize companies tend to be small, they are frequently asked to help leverage technologies 
to achieve — and gain the benefits of — digital transformation. It's a tough job. And IT leaders deserve more respect 
from and greater visibility among executives on the business side.  

IT leaders must have a seat at the table among top company decision makers at small and midsize businesses. To get that 
seat, IT leaders can start by making the case for an increased focus on technology using the previously mentioned points. 
They also should stress that they have the technical knowledge that many top executives from the business side may lack 
and therefore should be heavily involved in technology buying decisions. They can then follow up by communicating, 
using clear language and metrics, to help demonstrate how technology is helping the business compete and grow. 
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MESSAGE FROM THE SPONSOR 

About SAP Concur 

SAP Concur is the world's leading brand for integrated travel, expense, and invoice management solutions, driven by a 
relentless pursuit to simplify and automate these everyday processes. The highly-rated SAP Concur mobile app guides 
employees through business trips, charges are directly populated into expense reports, and invoice approvals are 
automated. By integrating near real-time data and using AI to analyze transactions, businesses can see what they're 
spending, improve compliance, and avoid possible blind spots in the budget. SAP Concur solutions help eliminate 
yesterday's tedious tasks, make today's work easier, and support businesses to run at their best. Learn more at 
concur.com or the SAP Concur blog. 
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