
It will harm your relationship to pay late, 
but the more quickly you pay the more 
quickly the cash leaves your account. 

Make your capital work for you  
by finding the optimum  

time to pay.

Don’t pay  
suppliers too quickly

Especially useful for large contracts 
or contracts that may go on for 

some time to help smooth  
out peaks and troughs.

Ask for deposits  
or invoice in stages

Concur Invoice helps you process invoices 
in a timely fashion, enhances your visibility 
of liabilities and accruals, helps eliminate 

human error, reduces the risk of fraud,  
and makes it easier to prioritise  

supplier payments and take  
strategic decisions on  

when to pay.

Automate the AP process

Purchase Request gives managers 
the ability to approve or reject expense 
requests before a PO is created, which 

gives you more control of spend. 

See spend  
before it happens

Concur Expense helps get spend into the 
system more quickly and applies policy 
automatically so you see spend sooner 

and can have more confidence  
in compliance.

Take control of 
employee expenses

Concur Travel and Concur TripLink 
 give you visibility of all travel spend, no  

matter where it happens, so you can  
see where you could cut down and  

where there are opportunities  
to negotiate discounts.

Get insight into  
all employee travel
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11 Ways to Protect 
Your Cash Flow
Protecting your cash flow is always vital. Yet it can  
be a struggle for businesses of every shape and size.  
Over 80% of failed small businesses1 say they collapsed 
because of cash flow problems. We’ve also seen giants 
such as Carillion2 and Greensill Capital3 fail when the 
cash ran out. So how do you protect your cash flow  
– and how can finance automation help? 

Start with these eight ways to improve cash flow  
and cash flow visilibity.

Your Cash Flow Visibility
For many people, protecting your cash 
flow simply means improving it. Here  
are some things to consider.

Your Cash Flow
You can’t control what you can’t see, so 
put tools in place to give you the visibility 
you need, even in a remote or hybrid 
working environment.

Three ways to forecast and predict your cash flow more effectively 

Forecasting spend often means looking back at past spend  
to predict future requirements. There are also tools to help  
you make decisions with more confidence and accuracy.

Tools such as Budget give you a 
near real time and consolidated view 

of your employee spend budget  
so you can control and  

adjust as required.

Use budget 
tracking tools

As well as doing the analysis yourself, 
remember that tools such as Intelligence 

and Consultative Intelligence give you 
tailored, actionable insights into your 

Concur Travel, Concur Expense,  
and Concur Invoice data.

Analyse trends
A spreadsheet will do the job but your 

cloud accounting software is likely  
to have this functionality built-in.  

SAP Concur solutions give you  
near real-time reporting  

to monitor costs.

Track cash flow

The more quickly you invoice the  
more quickly you’ll get paid. 

Invoice promptly

Take a  
self-guided 
tour of  
Concur 
Expense

Watch a demo  
of Concur Travel

Take a  
self-guided 
tour of 
Concur 
Invoice

Talk to an  
SAP Concur expert 
about how the  

SAP Concur platform  
could help you protect  
your cash flow
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1. Business Insider: Here’s Why Small Businesses Fail 
2. BBC News: Where Did It Go Wrong For Carillion?
3. Moneyweek: What's Behind the Collapse of Greensill Capital, and Why Does It Matter? 

Explore better deals in areas such as your  
rent, your utilities or your insurance.  
Negotiate discounts with frequent  

suppliers. Make sure there’s  
a good business case for 

 every item of spend.

Cut costs
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