
Gathering 
Momentum
5 ways to get farther faster by 
maximising your investment in 
SAP Concur solutions. 



Are You Ready to Get Ahead?

Everyone wants things to “get back to normal,” but what 
they really want is to get ahead. They want to make up for 
lost time. They want to move forward faster.

Getting your organisation ready for exponential growth 
means resetting processes, practices, and preconceived 
notions about how work gets done. It takes a commitment 
to continuous improvement. It requires a re-examination of 
how your business runs and where you want it to go.

Resetting for growth means removing any barriers that 
slow you down or hold your budgets back. By building on 
your existing SAP Concur solutions, you can move forward 
in speed and efficiency, creating momentum any business 
would envy. 
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Here’s How to Get Ahead
How do you maximise the value of your existing SAP Concur 
solutions? By customising them and building on what they can do.

Add pre-purchase 
approvals, and you’ll not 
only create an extra layer 
of cost control, you’ll also 
deliver the data it takes to 
keep employees safe.

Add artificial intelligence 
(AI) and machine 
learning (ML) technology, 
and you’ll improve reviews 
for all expenses, while 
speeding up approval 
processes.

Add controls over 
regulatory complexity, 
and you’ll be able to take on 
everything from VAT reclaim 
to tax and payroll issues 
with automated efficiency.

But before you ask “How does it work?” take a peek at these proven best practices.
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Approve spending 
before it’s spent.
It only makes sense to preapprove spending before the money goes 
out the door, but if you ask every employee to get every little purchase 
signed off ahead of time, you’ll be spending their patience. Instead, use 
preauthorised spending tools to match forecasts against actuals – the 
way purchase orders work against invoices – and you can cut the time 
needed for post-spending review.

Concur Request gives you foresight into your most critical employee 
spending. Built right into your workflow, it shows you spending before it 
happens, so you can make sure the proposed spend is essential, and if a 
business trip is planned, you can make sure it’s safe. That way, you’ll meet 
your duty of care requirements while preemptively managing expenses.
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Improve the frequency 
and accuracy of auditing.
Are the time and resources you put into auditing worth the errors and fraud 
you discover? It’s hard to know, unless you quantify the costs to manually 
audit 10%, 25%, 50%, or 100% of expense reports – and here’s how:

1.

2.

3.

4.

5.

Minutes per 
report audit 
auditing 
annually

10
Number of 
expense reports  
per year

10,800X / =
Minutes  
per hour

60
Total  
number of 
hours spent

1,800

If you pay a full-time financial team member  
£80,000 per year, your cost for auditing 100% of your 
organisation’s spend will be £72,000 – and that’s just salary, 
not benefits or lost opportunity for other work. If you only 
audit 50% of your organisation’s spend, the salary cost 
equals £36,000. See the difference? 

Now compare that to the average cost of errors and fraud 
– 5% of annual revenue – and it’s easy to see the value of 
auditing everything.

Divide your results by 2,000 (total hours for one 
full-time employee per year) to assess the cost.

1,800 / 2,000 = 0.9 FTE
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Handing your expense reports over to SAP Concur audit experts, versus 
auditing in-house, gives your teams more time to focus on improving the 
processes and policies that get you to growth faster. Audit Services will: 

• Certify each expense against your policy.

• Identify compliance issues prior to reimbursement.

• Use AI, machine learning, and actual human experts to ensure accuracy.

• Improve tax and regulatory compliance.

• Offer insight into trends, exceptions, best practices, and next steps.

Audits don’t have to slow you down. Let the experts take care of them.
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Use artificial intelligence 
to inform your processes. 
Artificial intelligence (AI) and machine learning (ML) take human error off the 
table. They simplify processes by automating manual steps and eliminating 
menial work. They do more – faster – allowing you to grow and scale by allowing 
you to focus on more strategic work.

Concur Detect, for example, uses these latest technologies to make the 
auditing process more accurate, efficient, and effective. It does so by letting you:

• Dig deeper into your data with automated receipt extraction, translation,
and natural-language processing.

• Automatically approve low-risk expenses, so audit experts can resolve
bigger issues.

• Eliminate manual processes and save time.

• Quickly cross-check expenses to validate transactions.

• Bring hard-to-find data to the surface, highlighting employees who
routinely spend out of policy.

• Spot the difference between fraud and simple mistakes.

Take advantage of high-tech solutions that free your time to focus on getting ahead.
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Use intelligence to 
sharpen your data set.
Data is critical, but simply having it isn’t enough. You have to know 
how to interpret it.

Access Intelligence and Consultative Intelligence to inform 
business decisions and cut waste out of your processes. Work with 
SAP Concur experts to create custom reports that unlock insights 
unique to your business, so you’ll know you’re following proven best 
practices that uncover time and other tangible savings.

You’ll also be able to identify areas that consistently result in 
noncompliance, you’ll pin down the causes, and you can create new 
or updated policies that support your strategy for growth. And you 
won’t have to do it alone; you’ll have a dedicated consultant to help 
you interpret the data and make those insights actionable. 
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Get your fair share 
of VAT reclaim.
Value-added taxes (VAT) are a fact of doing business, but because 
local and regional regulatory requirements are complex and time-
consuming, companies often end up leaving money on the table.

Using AI and machine learning to automatically identify VAT-eligible 
expenses, validate receipts, and maximize the amount you can reclaim, 
Concur Tax Assurance by VATBox helps you tap into billions of 
dollars of available VAT. And as an SAP Concur customer, you can trace 
transactions back as far as five years to earn your fair share of the pie.

You’ll also have the expertise and information to increase compliance, 
keep up with ever-changing regulations, and boost profits you can 
funnel into continued growth. 
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Keep It Growing
Your resilience in the pandemic has become a 
resurgence. You’re eager to start gaining business 
momentum again, and you’re ready to do whatever that 
takes. Take a moment to evaluate and reset for getting 
ahead and tear down the processes that stand in your 
way.

To learn how you can take full advantage of your SAP 
Concur solutions and keep business moving in the right 
direction, contact your Client Engagement Executive.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.



RESET GROWTH TIPSHEET CUSTOMER enUS (21/4) 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the 
express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed 
by SAP SE and its distributors contain proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without 
representation or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and 
services are those that are set forth in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in 
this document or any related presentation, or to develop or release any functionality mentioned therein. This 
document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future 
developments, products, and/or platforms, directions, and functionality are all subject to change and may be 
changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in 
this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. 
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to 
differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking 
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks 
or registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other 
product and service names mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

Follow SAP Concur

Learn more at concur.co.uk
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