
When

Depending on the nature of 
your business, the types of 
purchases being expensed, 
where in the world you are 
operating and the maturity 
of your programme, you will 
need to decide when you 
should be auditing: either 
before manager approval, 
after manager approval or 
after payment.

What

Start by assessing your 
situation:

• What appears to be 
working or not working in 
your policy?

• What are the biggest areas 
of risk in each location?

• Who is doing the most 
travel or has the highest 
expenditures?

• What teams are based in 
each location?

Why

With more employees 
spending company money, 
it becomes more important 
than ever to audit so you can 
control costs, capitalise on 
VAT reclaim opportunities 
and prevent over spending

How

It’s vital to tap into peer 
resources and look to other 
experts for guidance on the 
best approach. You can also 
harness what technology 
has to offer that makes the 
best practice ideal of auditing 
100% of claims a reality.

Taking the 
Driver’s Seat
Tips to Manage, Detect and 
Prevent Fraud and Bribery

292%
Increase in T&E violation rates since  
the start of the pandemic.

This increase, especially in the context of 
a focus on business continuity as well as 
business growth, means looking at new ways 
to protect themselves is front of mind for 
many organisations.

$954,000 
is the median loss for an organisation

Non-
compliant 
expenses

Fake  
expenses

Unused 
airline tickets

Mileage 
padding

Profitable  
per-diems

Duplicate 
payments

Last  
minute flight 

bookings

Fraudulent Travel and Expense
Activities to Watch Out For

Tips to Stop Expense Fraud
Before it Starts

So How Do You
Eliminate the Errors

Proactively Preventing Fraud Risk
in a Global Business Landscape

Key Considerations  
for Building a Scalable 

Audit Process

How SAP Concur Solutions Can Help
 

Enhancing compliance and reducing the risk of fraud is a complex and ongoing operation for 
businesses. This is especially true given a landscape where needing to do more with less is a daily 

reality. The solution is to embrace technology to help you manage the workload.

Tackle Fraud and Take 
Control of Compliance
 
The statistics show that fraud is a threat to every organisation – and that 
the situation is likely to be getting worse. The financial losses it causes, 
not to mention the regulatory and reputational risks mean it’s an issue 
organisations cannot ignore.

But by harnessing what technology has to offer, organisations have 
the tools they need to put robust processes in place and overcome the 
challenges they face.

To find out more, contact us or visit concur.co.uk

86% 
of occupational fraud cases 
are misaapropriation

$3.6 billion
is lost globally due to occupational fraud

50%+
fraud cases come from just four departments: 
operations, accounting, executive/senior 
management and sales.

72% 
occupational fraudsters are men.

46% 
victim organisations declined to refer cases 
to law enforcement agencies because their 
internal discipline was insufficient.

Mistakes Happen

Sometimes, it was a genuine oversight i.e. an Amazon 
receipt for home working equipment without removing 
the bestselling novel they ordered at the same time.

One of the solutions is to build compliance into your 
systems so it’s harder for employees – knowingly 
or unknowingly – to break the rules and put your 
organisation at risk.

37% 
of claims have at least  

one exception

24% 
have at least two or  

more exceptions

25% 
of high risk activity is 

committed by 

0.4% 
of employees

Implement a Corporate  
Card System

Consider mandating a corporate card 
programme and requiring receipts for 

all cash expenses under £20 and all 
card expenses over £50.

Focus On  
Communication

Communicate your stance clearly 
to employees – remind them in 

newsletters or on expense claim 
forms. You could also look to 
incentivise good behaviour.

Assess Your  
Systems

By implementing an integrated and 
automated spend management 
system, you open up many more 
reporting capabilities to help you 

analyse and uncover spend patterns.

$200,000
the median loss by organisations  
due to corruption.

Take The Right 
Steps For 
Compliance

1. 
Understand 

your business 
network

2. 
Implement the 

appropriate 
controls

3. 
Maintain clear 

and correct 
records

4. 
Implement a 

comprehensive 
audit process

5. 
Education 

around clear 
policies

Knowledge is Key Maintaining Bribery Act compliance boils down to having the 
proper knowledge surrounding what is considered bribery to a foreign official, 
and building the appropriate policies to combat that. Ensure you have the right 
knowledge, systems and tools in place gives your finance team, and organisation, 
what they need to be successful in reducing these risks.

Learn more
How SAP Concur solutions 

can help you increase 
compliance and protect 

against risk

Learn more 
How SAP Concur solutions 

can help you simplify the 
process of VAT reclaim

To learn more  
download our whitepaper: 

Closing the Gaps  
in Compliance

Concur Expense

Concur Expense automates the 
expense process, speeding up 
the review, processing, payment 
and auditing of expense claims. 
It also has powerful features and 
reporting capabilities to help you 
boost compliance.

Detect By Oversight

Detect by Oversight 
automatically reviews expense 
and receipt data to identify fraud, 
mistakes and policy violations.

Concur Drive

Concur Drive captures mileage 
automatically to help your 
organisation track and document 
distances with ease. With exact 
calculation of mileage, there 
less opportunitity for rounding 
of mileage. It also automatically 
creates the expense item to 
reduce tampering and changes.

Intelligent Audit

Intelligent Audit harnesses 
human expertise plus AI and 
machine learning to make 100% 
auditing of expense reports a 
reality. It helps to reduce the 
errors from expense entries and 
adds an additional independent 
check on policy so you no longer 
need to reply on managers 
knowing the rules. Customised 
checks mean you can make 
orgnaisation-specific checks too.

Concur Request

Concur Request gives you 
an easy-to-use pre-purchase 
request and approval process to 
prevent fraudulent spend before 
it happens.

Company Bill Statements

Company Bill Statements 
simplifies the purchasing 
process from employee purchase 
to general ledger. With Company 
Bill Statements you can review 
and reconcile all P-Card and 
expense transactions.

Consultative Intelligence

Consultative Intelligence helps 
you maximise your spend data 
with insights unique to your 
business through expert help 
with all your data and analytical 
needs.

80% 
of organisations think ML 
and AI should be used in 
fraud detection.

SAP Concur solutions use a 
mix of AI, machine learning and 
human expertise to equip you 
with the full complement of 
tools to drive compliance and 
minimise risk.

56%  
of businesses rarely or 
never query claims in the 
sign-off process.

Mileage is a common type of 
employee occupational fraud. 
When employees log mileage 
manually, it’s easy to pad it out 
here or there. The problem is 
unlikely to be spotted.
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Fraud facts

https://www.concur.co.uk/contact
https://www.concur.co.uk/
https://www.concur.co.uk/compliance
https://www.concur.co.uk/compliance
https://www.concur.co.uk/compliance
https://www.concur.co.uk/compliance
https://www.concur.co.uk/vat-reclaim
https://www.concur.co.uk/vat-reclaim
https://www.concur.co.uk/vat-reclaim
https://www.concur.co.uk/resource-centre/ebooks/concur-audit-closing-gap-compliance
https://www.concur.co.uk/resource-centre/ebooks/concur-audit-closing-gap-compliance
https://www.concur.co.uk/expense-management
https://www.concur.co.uk/detect-expense-fraud
https://www.concur.co.uk/travel-request
https://www.concur.co.uk/business-mileage-tracker
https://www.concur.co.uk/travel-expense-audit-service
https://www.concur.co.uk/p-card-reconciliation
https://www.concur.co.uk/business-intelligence
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