
“Concur promotes employees’ ownership of their expense spend” 
Dan Moran, Global Finance Manager at McKinney Rogers. 

McKinney Rogers is a consultancy of business execution professionals, which spans 
the world with 13 offices located in cities such as London, New York, Abu Dhabi, Tokyo 
and Sydney.

Their day-to-day business requirements mean that they need to deliver results to their 
global clients, so employees are flying all over the world. Expense claims are large and 
numerous and many have a high level of chargeable expenses, therefore it has been 
really important for McKinney Rogers to find a solution to help them keep on top of their 
claim processing. 

“We had an archaic system of spreadsheets which was very manual” commented Dan 
Moran from Global Finance Manager at McKinney Rogers.

So when they were looking to replace their spreadsheets-based expense process they 
decided that they needed a system that was going to give them a more streamlined 
process from start to finish.

Driven by the Finance team, they decided to automate their travel and expense process 
using Concur. “I had used Concur before so I knew its potential to help us improve our 
travel and expense process”, added Dan Moran. 

McKinney Rogers, are now happily using Concur. All members of staff use the system 
across McKinney Rogers’s offices worldwide. 

Implementing Concur
The implementation process took under three months, with tailoring to each region 
“as a package it is perfect to roll-out across multiple countries as it is very flexible” 
commented Dan Moran. Training was carried out internally by McKinney Rogers, and the 
company has two super users that support their users.

Since implementing Concur, McKinney Rogers has found that “employees are now more 
conscious about what they are spending on expenses from a cost point of view” said 
Dan Moran. They have found that employees are now more aware of the knock-on effect 
of their decisions as their expenses are more visible, and are difficult to hide especially 
since they now have the ability to incorporate company policy. 

Dan Moran, McKinney Roger’s Global Finance Managers goes one to add that “Concur 
promotes employees’ ownership of their expense spend”.

More benefits
The main benefit that McKinney Rogers has seen since implementing the system has 
been the reduction in the time it takes to process expense claims, as Concur has given 
them a much higher degree of process efficiency.  

Much of this efficiency comes from the ability McKinney Rogers now have to allocate 
expenses to different offices, locations and client codes, together with the ability to 
quickly and easily generate month end reports. This has made it quicker and easier to 
claim back expenses against particular client projects, essential for a consultancy, like 
McKinney Rogers.

Concur gives McKinney Rogers a 
better way to manage their expenses
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“We’ve gone from a 
manual, inefficient 
process to a streamlined 
automated one in under 
three months – saving us 
time across the board.”
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The Benefits
Concur gives McKinney Rogers the  
following benefits:

• More control of employee spend

• More accurate expense claims for  
back-billing

• Incorporated corporate credit card  
feed data

• Incorporated policy controls

The Savings
Concur gives McKinney Rogers the  
following savings:

• Reduced time to process expense claims

• Reduced time to report on billable expenses

Extended Services
McKinney Rogers uses Concur’s Managed 
Intelligence which provides them with 
extended visibility into expense spend both 
through Concur’s standard reports, but  
also through the ability to customise their 
own reports.

Concur’s Mobile Application
Employees from McKinney Rogers use 
Concur’s mobile application to manage  
their travel and expenses while they are on 
the go.


