
The challenge
Huddle is the #1 SharePoint alternative for enterprise collaboration and content management in 
the cloud. Established in the UK, its software is used by 100,000 businesses globally, as well as 
the UK government. With Huddle’s planned expansion into the USA and increased business travel 
between the two countries Debbie Gormley, Huddle’s Financial Controller, was struggling with 
resources and processes. “We’ve doubled in employee numbers in the last year, and we intend 
to do that again next year, but we didn’t have the finance people to process claims. Our whole 
system was quite manual; literally, an excel spreadsheet. We downloaded the expenses, then 
manually attached the receipts to each claim.” It made sense to automate, but due to Debbie’s 
many years of experience with automated systems that weren’t adequate, she was reluctant. 
However, Debbie and her team found Concur’s system to be “poles apart” in terms of efficiency 
and user comfort level. The audit trail, authorisations, the paperless nature of Concur, and the 
easy integration of transactions within Huddle’s own accounting software were also big wins.

How quick was the process? 
“Once we started looking for expense automation software, we came across Concur. One of our 
new US employees had used it at their prior job. After a presentation and a demonstration of 
the system, the Concur salesperson, Alex, was able to address all of my concerns. So I pulled 
together a cost-benefit analysis for my management team to approve.” And, once management 
was on board, they did not look back. The system was live in six weeks! “No IT was harmed in 
the making of this implementation,” said Debbie. “In fact, we moved it straight from purchasing 
to implementation without any involvement from IT and rolled it out in 24 hours. I was thoroughly 
impressed by the implementation and internal teams. I have been working in finance for 15 
years, doing implementations as part of my role the whole time, and this is definitely the most 
efficiently-run implementation I’ve ever seen!”

What do people think now?
“I’m very impressed. The user adoption is very good – in fact, all of our users enjoy using 
the system. It’s very efficient. They also think the mobile app is wonderful. They love being 
able to take photos of their receipts and be done with them. It’s just so easy for them. It 
used to take anything up to six weeks for them to get paid. Now we can offer two payment 
runs per month, so no-one is ever out of pocket for more than three weeks, provided 
that they’ve claimed their expenses. It makes it a very pleasurable experience for the 
employees, which is really the purpose of having an expenses system: that people are  
not out of pocket.”

Would Huddle recommend Concur? 
“Oh, absolutely. There’s no doubt,” says Debbie. “If nothing else, I would recommend it 
because of the efficiency savings, but I’m also particularly proud of the fact that employees 
are only out of pocket for a maximum of three weeks, compared to six weeks with the 
previous system.” Debbie concludes, “If you don’t want to keep paper receipts, but want 
to free up your accounting team, make your whole payments process more efficient, and 
if you want your workers to do what they’re paid to do and not spend time filing expenses, 
then you should be looking at Concur. I could not give Concur a higher recommendation!”
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Key Features 
Huddle replaced their expense process with 
an automated solution in just six weeks. 
Adoption rate is high, and receipt capture 
via mobile app is extremely efficient.

The Benefits
•	 Employees now paid in two weeks, not six.

•	 Finance systems are fully integrated.

•	 No manual data entry or paper receipts.

•	 More efficient - 7 days a month saved

•	 User-friendly system

•	 Automated credit-card feeds

Time and money saved
“People are being paid more quickly. We 
don’t need to keep paper receipts, so it has 
freed up space that the accounting team 
needs to keep for compliance. The reporting 
capabilities are also very important to me 
because it has reduced the amount of time 
that the accounting team needs to spend 
transferring data from the expense claim  
into the data system. Users with corporate 
credit cards are also very impressed that 
their transactions appear on a daily basis.  
All they have to do is attach their receipts.
Their time to input their transactions has 
been significantly reduced.

Return on investment
“In terms of ROI, I would say that as a 
business, for the number of employees we 
have (150) we have gained seven business 
days per month. That’s a lot more time that 
can be used more effectively elsewhere.”
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