
Four Ways Technology Can Transform 
Local Government Working Practices
The COVID-19 crisis has overhauled central government working patterns and employees’ 
expectations around how, where and when they work. At the same time, it has revolutionised 
workers’ relationship with technology and accelerated the pace of digital change.

A recent study commissioned by SAP Concur and conducted by research firm DODS1 – gauging the 
views of local government decision-makers – explored what the future local government world of 
work might look like and how technology can help meet the challenges ahead.
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Find out more about how technology can help transform 
the local government working environment of tomorrow.
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4 Ways

01 What’s changed? An overwhelming majority of local 
government decision-makers – 87% – expect flexible home/
office working to be implemented over the next two years, while 
three-quarters say employees will be given a choice of home or 
office working.

What’s the challenge? Concerns are rife that many of the systems 
in use by government are outdated, cumbersome and add little value 
to end-users – and don’t allow for remote access or full utilisation 
from home.

What’s the opportunity? Local government respondents 
say they are increasingly focused on moving to cloud  
and remote-access systems – with 85% doing so – and  
that they are seeing an increase in digital skills among 
employees. More uptake of cloud and remote-access 
systems is expected.
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COLLABORATION
What’s changed? Internal collaboration 
(52%) and collaboration with suppliers (42%) 
are work features that are increasing for local 
government employees – but will increasingly 
need to be done remotely or at distance.

What’s the challenge? Despite the huge increase 
in home-working forced upon local government 
organisations, the need for staff to work together 
remains critical, perhaps even more so due to the 
turmoil, uncertainty and huge changes that they 
have been forced to deal with on a daily basis.

What’s the opportunity? Local government decision-makers say they are focused on 
creating a “more collaborative space and smarter ways of working to help delivery and 
operational teams”, powered by digital solutions that enable employees to connect, share 
information and access real-time data in a safe and secure network.
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WORK TRAVEL
What’s changed? COVID-19 and enforced lockdowns 
have understandably had a dramatic dampening effect 
on work travel. More than three-quarters (77%) of 
respondents to the SAP Concur survey said the pandemic 
had significantly influenced the decline of travel and 
expense budgets. 

What’s the challenge? However, longer term, travel is 
largely set to rebound, albeit to lower levels than previously 
– and a growing appetite for digital transformation, combined 
with a ramping up of workloads and staff pressure, means 
there’s an imperative to reduce unnecessary and 
cumbersome travel and expenses processes.

What’s the opportunity? The opportunity exists for  
a rethink of the administrative processes associated 
with work travel. Rather than going back to the old and 
largely inefficient way of doing things, organisations  
are taking the opportunity to streamline processes,  
cut costs and improve the employee experience.  
60% of respondents cite simplifying processes/
reducing complexity of T&E as a priority.

77%

04 OFFICE SPACE
What’s changed? The office environment of the future will inevitably evolve due to the 
explosion in remote working across local government.

What’s the challenge?  
The potential for downsizing and 
a reduction in real-estate footprint 
is clear – with 58% of local 
government respondents saying 
smaller/smarter offices are likely 
to be implemented over the next 
two years. 47% of local government 
decision-makers said hotdesking 
was likely and half of respondents 
said office relocations were also 
likely as a result.

What’s the opportunity? Digital technologies can help join up data and information, 
connect employees, simplify log-in and access – and ensure data and information is secure. 
Real-time analytics can also help manage staff workflow and monitor locations – to help with 
planning and the avoidance of bottlenecks.
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https://www.concur.co.uk/resource-centre/reports/future-work-public-sector-research?pid=nurture_email&cid=khami_kham_nbcli_email_nurture_lgaddendum_en_local-other_20210506
https://www.concur.co.uk/resource-centre/reports/future-work-public-sector-research?pid=nurture_email&cid=khami_kham_nbcli_email_nurture_lgaddendum_en_local-other_20210506
https://www.concur.co.uk/resource-centre/reports/new-world-local-government-work

