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Partial VAT Reclaim 
in the Public Sector

In the public sector, reclaiming VAT can seem like more hassle than it’s 
worth. If you’re only entitled to partial VAT reclaim, the rules surrounding 
what is – and what isn’t – reclaimable can be confusing. SAP® Concur® 
can help. We understand the nuances of your industry and can work  
with tax experts to assess your VAT situation in five simple steps...
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1. COLLATE YOUR DATA
The first step is having access to all the required information – in one place – to 
build a complete picture of what has been spent and where. There are multiple 
data points which are required for accurate reclaim, all of which are captured 
in the SAP Concur platform.

2. PICK YOUR EXPERT
SAP Concur work with a range of tax partners to take the burden off your 
employees and identify what is, and what isn’t, reclaimable. Our combined 
expertise can save your company valuable time and money, helping your 
employees get back to more strategic tasks.

3. OUTSOURCE THE ANALYSIS
By analysing your spending, you can more easily assess your VAT reclaim 
potential. With our GDPR compliant connections, your SAP Concur data is 
accessible in a safe, secure and efficient way. Manually this is an arduous task 
that requires significant resources, but with support from our partners your 
data can be analysed in a matter of days, or even hours.

4. CORRECT PAST MISTAKES
With more accurate data you can identify where opportunities for VAT reclaim 
are most commonly lost. Once identified, you can make changes to your SAP 
Concur configuration to ensure employees are capturing the information you 
need for VAT reclaim at the time of spend.

5. RECLAIM WHAT’S YOURS
Once everything is ready, it’s time for you to reclaim VAT that would otherwise 
be lost. No matter how big or small the amount, it’s still valuable money for 
your bottom line. Plus, SAP Concur can help you future-proof your VAT 
reclaim process – within government guidelines – to bring more money  
back to your business.
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