Less admin, more caring
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Bringing Efficiency, Transparency and Agility
to Public and Not-for-profit Organisations

Public-sector and not-for-profit organisations
play a vital role. Among many other things, they
help deliver essential public services, they take
care of the most vulnerable groups of people in

All these challenges can take staff in public-sector and
not-for-profit organisations away from delivering the
core services that we as a society need them to do,
whether that’s social work or education or looking after
the local community.

society, and train people in the skills and
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knowledge they will need for the future.
But in their efforts to stay fit-for-purpose and up to
speed in a digital-first world, public sector and not-forprofit organisations have to deal with a range of key
operational issues, among them stringent budgetary
pressures, inefficient legacy systems, and poor visibility
of organisation-wide behaviour and performance.
Pressures on service delivery and the imperative to
demonstrate an accountable use of taxpayer or donor
money only add to the challenge of future-proofing this
type of organisation.

To help address these issues, SAP Concur provides a
cloud-based spend management platform that can help
your organisation spend less time on operations and
more time on what really matters. From reducing
employees’ admin time and facilitating mobile and
flexible working, to providing greater visibility over vital
management information and supporting your
organisation’s digital transformation, we’re here to help
you make the most of your human resources, work
smarter as an organisation, and get ready for the future.
In this ebook, we’ll look in more detail at some of the
ways in which we’ve been able to support public-sector
and not-for-profit organisations like yours.
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Supporting Digital Transformation: Barnsley Council
A good example of how we’ve helped to meet
these challenges in the sphere of local
government is in our work with Barnsley
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Metropolitan Borough Council.
Similar to many other local authorities, cumbersome
legacy systems were delivering cost and time
inefficiencies, and finance leaders had no easy overview
of spend across the organisation. Staff such as social
workers were also wasting valuable time returning to
the office to complete expenses rather than working in
the community on their caseload.

The introduction of Concur Expense enabled the
Council to address these issues to drive momentum
across its digital transformation strategy.
Barnsley Council oversees education, housing, recycling
and social care services for 250,000 residents of South
Yorkshire. With 3,000 employees and an annual budget
of £170 million, the council is constantly under pressure
to make the most of limited resources. Its expense
management system was slow, unwieldy and afforded
no clear view of expense detail. Built around an Adobe
e-form, and based on an old manual process, it meant
payments could take up to six weeks to be reimbursed.
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Clearly, a new approach was needed. David Robinson,
Service Director at Barnsley Council, said: “The fact
Concur Expense is used by large enterprises was a
major appeal. We’re in danger of ‘public sectorising’
issues: expense management is no different whether
you’re a local government or private corporation.”
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Concur Expense established a more automated and
accurate approach to expense management, providing
a single, detailed view of employee spend. The Council
is now more compliant with it’s expense policy and
better able to claim back VAT, while expense claims are
now reimbursed within three days.

“Concur Expense has been a great
example of modern, digital working.
It gives us momentum and whets
the appetite of employees for more
digital initiatives.”
David Robinson, Service Director, Barnsley Metropolitan
Borough Council

David Robinson sees Concur Expense as a necessary
tool for remote workers. Social workers, for example,
don’t need to return to the head office to submit
expenses; the entire process can be managed from
their work-issued mobile phone. In Robinson’s words:
“Less admin, more caring.”
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Saving Money and Improving Spend Visibility: Mencap
Mencap is another organisation which has
seen a direct correlation between the money
it’s saved by adopting SAP Concur solutions,
and the additional help it’s able to deliver to

The charity has more than 7,000 employees and
hundreds of volunteers who are highly mobile. As a
result, up to 3,000 expense transactions are generated
every month – something the charity’s paper-based
system struggled to handle.

vulnerable people – in this case, vital front-line
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disability services.
Embracing digital tools like these has helped Mencap to
spend money more prudently, get proper visibility over
spend management – and to think further about
accelerating its digital transformation.

Dominic Picillo, Head of Business Support for Mencap,
explains: “As a charity, it is vital that we ensure we
spend our money prudently and efficiently – but our
expense management system was very inefficient.
Getting visibility on how money was being spent was
difficult – if we had that information, we knew we could
buy things much more cost effectively.”

Mencap is the UK’s leading learning disability charity,
supporting thousands of people with learning
disabilities to live more independent and enriching lives.
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Embracing Concur Expense has enabled Mencap to
save £70,000 in administration costs, by replacing the
piles of paper with a digital process. Employees using
the app on their smartphones save valuable time and
energy, which can be devoted to the people who rely on

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

them. The automated process also repays expenses
within a few days.
“Any money that we are able to save or efficiencies that
we gain is all reinvested back into helping people with a
learning disability,” stresses Picillo. “There is a direct
connection between our use of SAP Concur and our
ability to expand our services – for example with every
£2,000 we save by using SAP Concur, we can provide a
six-month supported employment programme to help
an individual into work. This not only benefits their
quality of life but helps their families, caregivers and
society, too.”

“In a nutshell, SAP Concur has helped
us to understand the vast potential
that embracing the digital age offers
a charitable organisation like ours.
They understand the pressures upon
us and that we have to keep costs
down, so we are considering a longterm plan to expand our use of SAP
Concur that will deliver further
savings year-to-year, to be recycled
into front-line services.”
Dominic Picillo, Head of Business Support for Mencap
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Supporting Mobility and Delivering Strategic Spend
Visibility: City & Guilds Group
Mobile services like Concur Expense give your

City & Guilds is a global leader in skills development,

employees flexibility and freedom. Expenses

employing 1,500 people across multiple locations
worldwide. Expansion of global teams meant it was
battling with excessive paperwork, a disjointed approval
process and slow payments. It needed a unified, groupwide process that was simple to use and reflected the
mobile, global nature of the modern organisation.

and invoices can be submitted, and travel
booked, through an app – no need for
employees to come into the office and create
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piles of paperwork.
The platform is simple and intuitive to use leading to
greater staff adoption, with a user interface that is
comparable to apps that employees use everyday on
their own personal devices. In addition, as City & Guilds
discovered, newly available inputs such as real-time
supplier spend reports are strategically useful to
decision-makers.

Concur Expense enabled City & Guilds Group to
automate its 350 monthly expense claims for 700
employees. Replacing manual inputs means every claim
is processed faster, and greater clarity on VAT spend
makes it easier to claim back from HMRC.
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Richard Dilley, Head of Global Business Services
Programme at City & Guilds Group, says: “Filing an
expense claim can be done on the go. Users can snap a
picture of a receipt, upload it and screw up the paper.
Once users realised how easy the process was,
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adoption has been excellent. One year on and we have
a ‘new normal’.”
City & Guilds Group is now applying the same
approach to supplier invoicing with Concur Invoice.
“We expect the benefits to be amplified because of the
volume and value of invoices compared to expenses,”
says Dilley. “Being able to approve invoices on the go,
from a mobile, will make decisions faster. We’ll be more
efficient and more accurate.”

“We’re really excited about the
possibilities of real-time supplier
spend reports for different
audiences. It will transform the
amount of information we can place
at the fingertips of decision makers.”
Richard Dilley, Head of Global Business Services Programme,
City & Guilds Group
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About SAP Concur and Public
and Not-for-profit Organisations
In order for employees to spend more time carrying
out their vital work and less time on cumbersome

Save time: Time-consuming manual processes will be
replaced by automation, immediately freeing up employee

admin, public-sector and not-for-profit organisations
need to look at digital transformation and workforce
mobility as priority areas of optimisation. But too
often, large projects that could deliver these
improvements are expensive and slow-moving,
requiring significant resource and complex
implementation.

time that can be better spent elsewhere: less admin,
more caring.

But this doesn’t have to be the case. Our extensive
experience and understanding of how publicly-funded
and not-for-profit organisations operate enables SAP
Concur solutions to deliver rapid benefits with simple
integration and fast implementation. In a matter
of months, our clients see improved productivity
and connected spend data that can unlock costsaving opportunities.

Gain greater visibility: A centralised system delivers
visibility over every aspect of spend, so you can see
where to invest and when to cut back. The dashboard
view with intelligent reporting feeds back valuable realtime information that can inform decision-makers’
strategic thinking.
Retain talent: Becoming smarter and more digital not
only delivers efficiency, transparency, and agility – it also
gives you the edge as an employer. Something as simple
as receiving expenses within days instead of weeks – or
being able to make claims on the go – can make a huge
difference to employee satisfaction.
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SAP Concur drives a relentless pursuit of what’s possible into
everyday travel, expense, and invoice processes – continuously
developing new tools to automate and integrate them, so your people
get more done and you get more control. With SAP Concur, you’ll
move beyond yesterday’s tedious tasks to keep your business
running at its best every day.
For more information, visit concur.co.uk/public-sector.
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Follow SAP Concur

Learn more at concur.co.uk
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