
Number of work related 
trips per month within your 
organisation in last twelve 
months and next two years 

Approach
In February 2022, Dods Research teamed up with SAP and surveyed over 200 government decision makers. The 
research set out to understand how government priorities have changed in the context of work and travel, while also 
exploring the themes of compliance as well as sustainability. This research is a sequel to a similar study conducted 
among 233 government decision makers in February 2021, and unveils key trends/changes. 

Underpinned by digital 
solutions, government 
organisations will work 
towards finding a balance 
around flexible working – 
utilising offices as 
collaboration hubs, while 
increasingly adopting 
sustainability-led policies 
and practices. 
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the Future – Beyond 
the Pandemic 2022

IN PARTNERSHIP WITH

Outlook on post-pandemic digital and travel budgets

TOP expenses management priorities in 2022

Barriers to government digital transformation 
(2022 vs. 2021)

What will the government office look like 
post-pandemic?

Visualising the government office of the future 

reported that their 
organisations have 

‘Automated tech solutions in 
place to help detect and 

prevent fraudulent activities’

46% 55% 

Working practices with the highest rises 2022 vs. 2021 
 

45% 

8% 

57% 

63% 

18% 

64% 

+40% 

+125% 

+12% 

Hot Desking

Reduced working 
hours for 
employees

Flexible working 
hours

2021 2022 % +/-

% +/-

% +/-

2021 2022

2021 2022

Agree: ‘My department’s budget 
for digital initiatives is likely to 
increase post-pandemic’ 

+20%

15% 26% 

18% ONLY

Agree: “My department’s budget 
for travel and expenses is likely 
to increase post-pandemic”

+73%
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Minimising
incidence of

fraud and misuse

Ensuring
policy

compliance

Improving
visibility and

analysis of spend

BUT
65% 70% 75% 

Sustainability within government 
organisations

Top 5 actions taken to achieve 
sustainability goals in 2022

SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice 
management solutions, driven by a relentless pursuit to simplify and automate these 
everyday processes. The highly rated SAP Concur mobile app guides employees 
through business trips, charges are directly populated into expense reports, and 
invoice approvals are automated. By integrating near real-time data and using AI to 
analyze transactions, businesses can see what they’re spending and avoid possible 
blind spots in the budget. SAP Concur solutions help eliminate yesterday’s tedious 
tasks, make today’s work easier, and support businesses to run at their best. Visit our 
website to learn more about us and contact us if you would like more information 
about this research.

About SAP Concur

Agree: ‘It is ‘important’ to 
ensure business activities are 

conducted in a sustainable 
manner’

Agree: ‘Properties freed from 
office downsizings should be 
utilised for sustainable social 

housing’

77% 

71% 0
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38% 41% 43% 47% 

59% 
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Lack of cloud-based technologies

Internal face-to-face contact and collaboration

Increase in remote working

Departmental collaboration

Responding to policy and regulatory changes

Easy access to systems and processes

Data issues

Dealing with frontline issues

More bureaucratic procedures

Integration issues

Lack of education and training

Developing and retaining skilled staff

Lack of internal technical knowledge or expertise

Reduced costs/budgets

Legacy systems/infrastructure

% +/-

+4%53%
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31%
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41%

44%

46%

+2%

+36%

+44%

+52%

+17%

+26%

-12%

-16%

+14%

0%

-13%

-44%

-37%

+22%

Community hub

Greater work/life 
balance

Increasingly 
sustainable

Underpinned by 
digital tech

The
Future Office
Environment

91%

%+/-
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Back to permanent office working

Reduced working hours for employees

Improve safety and security measures for employees

Likely redundanciies

Permanent home working

Office relocations

Smaller/smarter offices

Hot desking

Flexible working hours

Employee choice for home/office working

Flexible home/office working

Last 12 months

Next two years

1 to 2 3 to 5 6 to 10 11 to 15 15+

58% 14% 8% 2% 19%

28% 14% 10% 5% 43%

The vision for the office will incorporate 4 key pillars:

“Smaller numbers of staff in the office at any given time. Greater flexibility for staff to maintain a 
good work-life balance.” –Manager/Officer, IOPC

“Flexible and contemporary spaces which encourage focused, creative and interactive working 
between colleagues, and across service areas.” – C-level, Town and Parish Sector 

“The post-pandemic office will see an increase in cloud applications making remote working 
more accessible and less dependent on organisation network access. Integrated 

systems/applications to allow businesses to streamline processes and reduce manual workload 
in favour of focused value-add activities.” 

– Senior Manager/Officer, Borough Council

“We have successfully integrated client contacts into distributed systems across home workers. 
Numbers in the office will be a quarter of what they were, we have removed large meeting 

rooms, and introduced cloud-based finance systems.” 
– C-level, Scottish government

“The post-pandemic office will involve fewer people, travelling less far, using sustainable 
resources and renewable energy” – Senior Manager/Officer, DLUHC

“Homeworking will benefit the carbon footprint with less cars on the road. It could also help 
reduce the number of buildings required, as they will not need to house as many staff, reducing 

the carbon footprint on heating and electricity” – Senior Manager/Officer, Ministry of Justice

“The office of the future may contain more collaborative working spaces, less banks, or rows of 
desks (reflecting employee’s ability to work from home at least part of the week).” 

– Manager/Officer, Scottish Water

 “No allocated desks and more flexible working options. More office space allocated to meeting 
rooms, meeting hubs, quiet corners etc. and less to regular day to day office space.” – Senior 

Manager/Officer, Department for Transport

“More of a drop in collaborative or semi-social space” 
– Senior Manager/Officer, Scottish government

DOWNLOAD THE REPORT

https://www.concur.co.uk/resource-centre/whitepapers/government-office-future-beyond-pandemic-2022?pid=loc_social&cid=khami_kham_all_2022ps_primrsrh_en_local-other_20220429
https://www.concur.co.uk/resource-centre/whitepapers/government-office-future-beyond-pandemic-2022?pid=loc_social&cid=khami_kham_all_2022ps_primrsrh_en_local-other_20220429
https://www.concur.co.uk/public-sector
https://www.concur.co.uk/contact



