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How to Stop Non-Compliant Spend  
Slipping Through the Cracks

Compliance with internal guidelines and  
external regulations is essential for greater 
spend governance of your business. The first 
step to achieving compliance is building a 
solid, easy-to-digest policy. And, by using 
best-in-class technology to holistically enforce 
that policy, compliance is built into everyday 
processes by building checks and balances  
from end-to-end.

But even businesses with a foolproof policy 
still have non-compliant spend slipping  
through the cracks. 

It’s the low value cash purchases that often  
go unseen, especially when employees use petty 
cash, cheques or personal cards to make them, 
which drives up the risk of fraud and out of  
policy spend. And whilst these are seemingly  
low values this could be a bigger problem  
than you think because it makes up 80%  
of discretionary business spend.

78%
of finance leaders aren’t 
completely confident managers 
thoroughly check every claim 
submitted  by employees1

5%
revenue lost by organisations 
each year to fraud2

Finance teams face constant pressure to 
increase spend compliance and reduce errors, 
fraud and waste.  However by the time auditors 
see non-compliant spend it may be too late. 

The challenge they face is how to provide 
guidance and oversight during every purchase 
decision without the full visibility of spend they 
need and how to stay on track without having 
timely, integrated analytics to help them.  

Here’s how we help to 
capture low value spend 

1. Connecting the Dots on Travel, Expense and Invoice Spend 
2. ACFE Report to the Nations: The Average Fraud Costs Companies More Than $1.5 Million 

https://www.concur.co.uk/resource-centre/whitepapers/connecting-dots-travel-expense-and-invoice-spend
https://www.acfe.com/press-release.aspx?id=4295010563


How P-Cards are Helping Businesses  
Clamp Down on Non-Compliant Spend

The need to gain control over low value cash 
spend is why we’re seeing a growing trend 
of businesses in Europe adopting P-Cards. 
Businesses can issue P-Cards to individual 
employees so they can purchase low value  
goods and services without going through  
the AP process, while keeping track on  
where that money is being spent. 

They help you gain control and give a deeper 
understanding of spend because you can have 
spending limits on single transactions and a 
total spend per month. They help you enhance 
compliance because it’s easier to see that  
spend meets internal policy guidelines and 
external regulatory requirements. They  
also give you another tool to reduce  
the risk of fraud.

But That’s Not All… There Are So Many More 
Ways to Reduce Non-Compliant Spend with 
SAP Concur Solutions

Beyond the core services of Concur® Expense, 
Concur® Travel, and Concur® Invoice, there are 
add-on SAP Concur solutions to help you reduce 
non-compliant cash spend.

For example, Company Bill Statements is  
an extended service for Concur Expense that  
allows you to intelligently manage P-Card spend.  
It centralises the purchase card process in  
Concur Expense to automate and reconcile 
P-Card expenses so you gain increased visibility 
across all spend categories. It gives you a single 
solution that helps you enhance controls and 
compliance around low value purchases. 

Defining what falls into the “other” category 
on spend has been problematic for businesses 
over the past few years. But, by adopting the 
use of P-Cards and reconciling the claims using 
Company Bill Statements, you can be confident 
that money is being spent where it’s needed  
and with suppliers who give you the best deals. 
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Other Useful Resources
• Take Your P-Card Program to the Next Level 
• Small Adjustments, Big Changes: How minimising cash spend 

can help your company gain more control over spend
• Hitting Budget and Staying There
• So Easy to Spend, So Hard to Track: How P-Cards keep 

a handle on low value spend across your business
• Playing Your Cards Right - Getting the most from 

your Corporate Card and P-Card programs

Learn more at concur.co.uk
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