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OCS, One of the UK’s Largest Private Companies,
Finds the Path to Instant Expense Reporting
with SAP Concur
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Quick Facts
Company Name

Location

OCS Group UK Ltd

Tilgate, Crawley, UK

Solutions

Why SAP Concur?

• Concur® Expense

Industry
International Total
Facilities Management

Company Size

•• Accurate expense reporting across
multiple divisions
•• Ability to integrate with accounting system
•• Previous experience of SAP Concur products
•• Superior features
•• Swift implementation

26,000 employees

ABOUT OCS GROUP UK LTD
OCS is one of the UK’s great success stories; an international business focused on delivering sustainable solutions to complex facilities management issues. It remains a private business in the fifth generation of family ownership, one of the UK’s largest, and provides essential support services to every
type of organisation. Its i2Office and Cannon Hygiene brands are recognised worldwide.
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Since its inception, right up until 2013,
OCS had evolved a paper-intensive,
manual expenses system requiring its
users to record and retain receipts and
submit monthly expense claims. With
some 2,000 claimants potentially generating over 900 claims per month, the
inadequacy of the paper-based system
was compounded by the sheer diversity
of the Company’s services and the large
number of its internal divisions.
THE CHALLENGES: BEFORE AUTOMATION

OCS’s success is built upon delivering a large and
diverse number of services, ranging from compliance to catering; from horticulture to hygiene
and many more besides. The sectors it operates
across include defence, aviation, healthcare,
nuclear, retail, education, sports, leisure, manufacturing, distribution and professional services.
This diversity has necessitated a complex
financial coding and payments system for the
activities it is involved in and the people it
employs worldwide.

The manual expenses system had expanded and
improved over time and the Company operated
and continues to run a company credit card system, cleared by Accounts each month, with
manual claims paid to employees via the payroll.
However, OCS’s many specialist divisions meant
that expenses reporting was a task often neglected owing to its complexity. Indeed, the Company
stated that its prime motivation in opting for an
electronic expenses system was to provide a
solution to this lack of reporting. Additionally,
OCS, felt that it was under-claiming the VAT it
was legitimately entitled to owing to the misallocation of VAT on differently coded and allocated
expenses, along with the usual challenges of
mislaid receipts and user error. Needless to say,
the system required significant manpower in
checking, authorising and claims-tracking across
so many divisions and activities.

“Our real motivation was driven by a need to make our
divisional expenses more accountable. We were previously unable to formalise a more cohesive expense
strategy due to an inability to generate the reporting
we needed.”
Sarah Edwards, Expenses Supervisor, OCS
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CHOOSING SAP CONCUR

The requirement for a revised expenses strategy was
identified by OCS in 2010. Members of the OCS financial
management team with prior experience with SAP
Concur suggested the system could offer the solution. In
2011, SAP Concur, along with two other solutions specialists, were invited to pitch their systems and SAP Concur
was chosen because its system’s operational features
were deemed superior and, equally importantly, it was
also felt that the SAP Concur system was more able to
integrate with OCS internal accounting procedures. Fast
implementation and Concur Expense’s fast reporting and
auditing features were also amongst the deciding factors.
PROCESS AND RESULTS

SAP Concur was chosen from a list of three possible suppliers, and the Concur Expense was product piloted at the
end of 2012 with roll out around April 2013. An SAP
Concur Case Officer was allocated to smooth the implementation process and help integrate the system in line
with OCS accounting practices. The Company’s existing
credit card system was retained, as was employees’ use
of Blackberry mobiles. However, since deployment, employees can use any suitable mobile or tablet to upload
receipts, significantly cutting processing and approval
time. Payment cycle runs have been increased from once
a month to three times per month directly to bank accounts. Apart from simplicity and time reduction for its
users, Concur Expense allows for fast reporting and auditing of expenses. This enables OCS to take a more strategic view of expenses overall and to drive company
expense policy more effectively.
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RECOMMENDING SAP CONCUR

Two members of the financial team already had
prior experience of SAP Concur, thus were aware
of what it could offer. When it came to choosing
SAP Concur from a list of three suppliers, the
SAP Concur automated system still proved to be
most the simple to use and the one most able to
align itself with the OCS internal accounting
needs. SAP Concur’s assurance that it could implement and align its system swiftly was born
out, as was the system’s ability to generate the
accurate, up-to-date reporting that OCS needed
as part of its management process. On all counts,
SAP Concur delivered on its promises.

ABOUT SAP CONCUR
SAP® Concur® solutions take companies of all
sizes and stages beyond automation to a
completely connected spend management
solution encompassing travel, expense, invoice,
compliance, and risk. For more than 20 years,
these leading, innovative solutions have kept
customers a step ahead by delivering time-saving
tools, connected spending data, and a dynamic
ecosystem of diverse partners and apps. Userfriendly and business-ready, SAP Concur
solutions unlock powerful insights that help
businesses reduce complexity and see spending
clearly, so they can manage it proactively. For
more information, visit concur.co.uk.

THE FUTURE?

OCS is using Concur Expense across all of its
main areas of operation and is looking at Concur
Travel as a future consideration.

“OCS’s diverse workforce has evolved as the Company
has grown. Buy-in to the automated expenses system
was, therefore, not as straightforward as with a single
product company. We made our own training video
and also utilised Concur training aids to help the
adoption process.”
Sarah Edwards, Expenses Supervisor, OCS
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Learn more at concur.co.uk
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The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors
contain proprietary software components of other software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
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additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to
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