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The Royal Mint Striking Gold  
with Concur Expense
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Quick Facts
Company Name
The Royal Mint

Solutions  
• Concur® Travel
• Concur® Expense

Industry
Finance/Heritage

Company Size  
More than 800 employees

Location
Llantnisant, Pontyclun, Wales  

Why SAP Concur?
• Easy implementation
• Rapid expense auditing and reporting
• Faster authorisation and sign-off online
• Greater security.

ABOUT THE ROYAL MINT
The Royal Mint was established over a thousand years ago and is responsible for the design and pro-
duction of the coinage that we use in everyday life. The Royal Mint also produces commemorative 
coins and medallions such as the Gold, Silver and Bronze medals for the 2012 London Olympics. The 
organisation has some 850 employees, each one a potential expense user, although only 100 of 
these are authorised company credit card holders. There are approximately 150 expense claims  
per month.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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On top of this, the new Freedom of Information 
Act required that it was able to produce up to 
date information on aspects of its operation such 
as expense expenditure, something which the ex-
isting system simply wasn’t up to.

CHOOSING SAP CONCUR
The Royal Mint is a progressive organisation that 
applies world leading technology and processes 
in the production of its coins. Spurred by the 
Freedom of Information Act, it chose Concur 
Travel & Expense as being the most advanced on 
the market. Of special interest were its ease of 
implementation and operation for both users 
and back office and the ability to produce instant 
expense auditing.

PROCESS & RESULTS 
The Royal Mint saw the appointment of Concur 
Expense in 2009/10 as an opportunity to create 
a more cohesive expense policy which could be 
agreed and acted upon by both parties from the 
outset. For example, previously an erroneous ex-
pense claim would be sent back to the claimant 
for correction, frequently leading to long delays 
as the user may be too busy or misinformed as 
to company policy. Now, such claims can be dealt 

The world famous Royal Mint operated a 
non-automated expenses system that 
left it unable to meet the requirements 
of the newly implemented Freedom of 
Information Act. SAP Concur was cho-
sen to provide an automated system 
that would enable it to produce accurate 
expenses expenditure reports as re-
quired by the Act, as well as bring about 
the much needed operational changes 
to its incumbent expenses system.

THE CHALLENGES: BEFORE AUTOMATION
Like many long established organisations, The 
Royal Mint still operated a manual expenses sys-
tem, whereby users made claims on expense 
forms supported by accumulated receipts. This 
led to the usual problems of error, invalid claims 
and mislaid receipts and also time spent waiting 
for sign-off at managerial level. For the accounts 
team, claims-tracking was a time intensive pro-
cess and expenses auditing was retrospective. 
Furthermore, The Royal Mint, again like many or-
ganisations, was effectively under-claiming on 
VAT due to the limitations of its manual system. 

“HMRC fully accepts paperless VAT refund claims, not 
least because the data is more accurate and complies 
with its operational demands. As well as everything, this 
has led to increased VAT claims since implementation.”
Olinda Lazell, Accounting  Services Manager

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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with by SAP Concur (who are fully briefed on 
company policy) without delaying overall reim-
bursements to the user. On an operational level, 
users can simply scan their receipts and send 
them to Concur who process the expenses per 
person and evaluate the claims in line with com-
pany policy on a daily basis. This allows The Roy-
al Mint to draw up instant expense audits and 
track claims online and also to largely dispense 
with postage and paper storage. Concur Travel & 
Expense also evaluates and processes all rele-
vant VAT per receipt and produces accurate VAT 
totals ready for submission to HMRC. 

RECOMMENDING SAP CONCUR
The main spur to The Royal Mint choosing SAP 
Concur, was its urgent need to meet the require-
ments of the Freedom of Information  Act. How-
ever, since implementation, Concur Travel &  
Expense has completely transformed the way it 
conducts its expenses policy. 

ABOUT SAP CONCUR 
SAP® Concur® solutions take companies of all 
sizes and stages beyond automation to a 
completely connected spend management 
solution encompassing travel, expense, invoice, 
compliance, and risk. For more than 20 years, 
these leading, innovative solutions have kept 
customers a step ahead by delivering time-
saving tools, connected spending data, and a 
dynamic ecosystem of diverse partners and apps. 
User-friendly and business-ready, SAP Concur 
solutions unlock powerful insights that help 
businesses reduce complexity and see spending 
clearly, so they can manage it proactively. For 
more information, visit concur.co.uk.

“We can rely on the in-built accuracy of the system, 
saving considerable time and expense — and not just 
us, HMRC too. Once we agreed policy with Concur, 
the system was implemented swiftly and smoothly 
throughout our organisation with a Concur specialist 
on hand to oversee any teething problems. In our 
view, they deserve a medal.”
Olinda Lazell, Accounting Services Manager

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.co.uk
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No part of this publication may be reproduced or transmitted in any 
form or for any purpose without the express permission of SAP SE or 
an SAP affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors 
contain proprietary software components of other software vendors. 
National product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platform directions and functionality are all subject to change and may be 
changed by SAP SE or its affi  liated companies at any time for any reason 
without notice. The information in this document is not a commitment, 
promise, or legal obligation to deliver any material, code, or functionality. 
All forward-looking statements are subject to various risks and 
uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of SAP SE 
(or an SAP affi  liate company) in Germany and other countries. All other 
product and service names mentioned are the trademarks of their 
respective companies. 

See http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

THE ROYAL MINT CS enUK (17/11) 

Learn more at concur.co.uk

http://www.concur.co.uk
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