
SAP Concur SDL Case Study | EXTERNAL

SDL Chooses SAP Concur to Automate  
its Diverse Global Expense Procedures  
Transforming it Into a Vital Strategic  
Management Tool 
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Quick Facts
Company Name
SDL PLC

Solutions  
• Concur® Expense

Industry
Customer Experience Management Consulting 
(CXM) Group

Company Size  
3500 plus employees

Location
Maidenhead, UK  

Why SAP Concur?
• Global application 
• Swift implementation
• Rapid expense auditing and reporting 
• More accurate expense reconciliation 
• Elimination of errors and misclaimings
• Instant sign-off
• Strategic management tool
• Operational cash efficiencies

ABOUT SDL PLC
SDL is the leader in global customer experience. With a completely integrated cloud solution for con-
tent management, analytics, language and documentation, SDL solves the complexity of managing a 
company’s brand digital footprint as it grows across multiple languages, cultures, websites, devices 
and channels. Seventy-nine of the top 100 global companies trust SDL to help them create authentic, 
in-context customer experiences that drive demand and loyalty.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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SDL, a world leading provider of  
Customer Experience, with a global 
workforce of over 3,500 employees in  
57 offices across 38 countries, em-
ployed a manual expenses system  
involving paper invoices, spreadsheets 
and incurring postage costs from its  
offices across the world. Switching to 
SAP Concur’s automated Expense  
system eliminated errors, allowed for in-
stant approvals, faster re-imbursements, 
savings in administration time and also 
significant reductions in direct costs 
such as worldwide postage. Most of all, 
having instant and fully up to date ex-
pense data provides SDL management 
with a powerful strategic tool to guide 
the Company’s future operations and 
expansion plans.

THE CHALLENGES: BEFORE AUTOMATION
Established just over 20 years ago, SDL has 
grown rapidly into one of the foremost CX provid-
ers in the world. Such swift growth - to a work-
force of over 3500 plus - left the Company with 

“We already had some experience of what Concur had 
to offer in one of our American offices where its auto-
mated solutions were deployed for a small part of the 
business. We had the fullest confidence that Expense 
would work well on a global scale and that it could be 
implemented swiftly within operating practices.”
Paul Harris, Global Business Applications Director

its original paper-based manual expenses system 
still in place. Claims were approved manually; 
employees would have to retain invoices, create 
spreadsheets and then post such claims from all 
over the world. As well as being time consuming 
and costly, this type of system could not support 
a coherent company claims policy. 

The deficiencies of this system were accumulat-
ed due to the Company’s rapid expansion right 
up until March 2013 when the decision was made 
to go ‘automated’ and deploy Concur Expense. 

CHOOSING SAP CONCUR THE MARKET LEADER
Following an internal decision to review its ex-
pense systems in 2013, SDL chose SAP Concur, 
having had prior experience of what it could de-
liver through one of its American businesses. SDL 
recognized the further potential for operational 
efficiencies on a global scale that SAP Concur 
could offer. 

OVERCOMING CHANGE MANAGEMENT AND 
TRAINING CONCERNS
SDL is an IT-led Company and its workforce at-
tuned to intuitive, progressive solutions, there-
fore there was no resistance to the automated 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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solution they were now being asked to adopt. SAP Concur 
provided online demos and training materials with infor-
mation on how to operate its Expense solution internally. 
SDL didn’t have to create any new training collateral and 
simply had to download and personalize SAP Concur’s ex-
isting materials. In addition, SDL’s employees use their 
own mobile devices with the SAP Concur App and save 
considerable time and trouble in making claims. Often in 
the past, employees delayed making their own claims, as 
the process was tedious and challenging. Today, claims 
are instantly signed off by Line Managers online and ex-
pense remuneration is faster as well.

THE SDL PROCESS AND THE RESULTS OF IMPLEMENT-
ING SAP CONCUR
Concur Expense was effectively chosen and purchased 
during May/June of 2013 and piloted in the UK in August. 
Full roll out in the UK followed in September, followed by  
a global roll out. According to SDL’s Project Manager,  
Mandeep Sharma, “it was all achieved with the minimum 
of implementation disruption to SDL’s existing systems. 
Effectively global roll-out was achieved by a small core 
Project team supported by local finance representatives.”

The Concur Expense system now eliminates reasons for 
late claiming or hold-ups because expense approvals can 
be given online by Line Managers from literally anywhere 
in the world (thus saving long waits for authorization and 
physical signatures). The time saved in claims chasing, 
authorization and errors is hugely significant. More impor-
tantly it also creates a change in employee behavior,  
creates positive employee habits when claiming and also 
raises morale. The finance teams today are able to track 
expenditure online and quickly investigate any queried 
transactions with SAP Concur. One direct cost-saving 
benefit is postage from overseas claimants. It is calculat-
ed that the reduced cost of not having paper-based 
claims accumulated from global hubs before being sent 
on to be processed into the UK and Netherlands has  
resulted in a 7% saving year on year - some $12,000 in 
the US alone.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Having expenses fully automated doesn’t just 
provide operational efficiencies, but enables the 
instant collation of expense audits - audits which 
would have taken much more time and also not 
been fully up to date. Expense data is now accu-
rate at the point which it is recalled. This in turn 
allows SDL to confidently call upon up to date ex-
pense data and use it within overall management 
reporting and strategic planning considerations.

“A further significant advantage of the Expense 
system is that it gives SDL genuine strategic in-
sight into our operations here and abroad. It has 
become an indispensable management tool in its 
own right” – Mark Grant, Central, UK and Nordics 
Financial Controller

WHY SDL PLC WOULD RECOMMEND  
SAP CONCUR
The SAP Concur product is already fully proven 
as the market-leading automated expense sys-
tem. It is simple and intuitive and requires  

“Workforce buy-in was very positive and training required 
minimal effort - we created an SDL Quick Reference 
Guide with the key messages and then had the central 
project and local Finance teams provide some initial  
support. Employees generally found the system easy  
to use and in particular found the Mobile App helpful in 
order to keep track of and submit expenses.”
Mandeep Sharma, Project Manager

minimal set-up disruption. There are plenty of 
supporting tools for helping with its implementa-
tion and the product is backed by a very knowl-
edgeable and committed SAP Concur team who 
are available anytime.

ABOUT SAP CONCUR 
SAP® Concur® solutions take companies of all 
sizes and stages beyond automation to a 
completely connected spend management 
solution encompassing travel, expense, invoice, 
compliance, and risk. For more than 20 years, 
these leading, innovative solutions have kept 
customers a step ahead by delivering time-
saving tools, connected spending data, and a 
dynamic ecosystem of diverse partners and apps. 
User-friendly and business-ready, SAP Concur 
solutions unlock powerful insights that help 
businesses reduce complexity and see spending 
clearly, so they can manage it proactively. For 
more information, visit concur.co.uk.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.co.uk
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No part of this publication may be reproduced or transmitted in any 
form or for any purpose without the express permission of SAP SE or 
an SAP affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors 
contain proprietary software components of other software vendors. 
National product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platform directions and functionality are all subject to change and may be 
changed by SAP SE or its affi  liated companies at any time for any reason 
without notice. The information in this document is not a commitment, 
promise, or legal obligation to deliver any material, code, or functionality. 
All forward-looking statements are subject to various risks and 
uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of SAP SE 
(or an SAP affi  liate company) in Germany and other countries. All other 
product and service names mentioned are the trademarks of their 
respective companies. 

See http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

SDL CS enUK (17/12) 

Learn more at concur.co.uk

http://www.concur.co.uk
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