
SAP Concur EDF Case Study | EXTERNAL

EDF Energy Powers its Corporate Credit Card 
Compliance with SAP Concur
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Quick Facts
Company Name
EDF Energy

Solutions  
• Concur® Expense credit card reconciliation
• Managed Reporting

Industry
Utilities/Energy

Company Size  
More than 400 employees

Location
London, UK  

Why SAP Concur?
• A more efficient credit card  

reconciliation process
• A flexible reporting process
• Better policy compliance
• Reduce the time to reconcile credit card state-

ments and spend
• Increase control over spend made on  

credit cards
• Established, close relationships with credit  

card providers
• Ability to collaborate and interface with other 

third party suppliers
• Proven track record of working with large clients 

similar to EDF Energy
• A low-cost, flexible solution

ABOUT EDF ENERGY
EDF Energy is the UK arm of EDF SA and is one of the largest suppliers of energy in the UK,  
generating a fifth of the UK’s electricity and supplying gas and electricity to 5.5million residential and 
business customers. When they were looking for a solution to replace their highly manual corporate  
credit card reconciliation process, they chose SAP® Concur® because it fitted their need for an easily 
configurable, Web-based solution to deploy within their time and cost constraints.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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GAINING ADDITIONAL BENEFITS
Implementation

“It was really straightforward to roll-out, with
little support required from the IT team” added 
Robert Gilhooly.

EDF Energy found that as an ‘out of the box’  
solution, the implementation of Concur went 
very smoothly. The solution was quick and easy 
to deploy by the Accounts Payable team without 
the need to involve their IT department. Using a 
flexible Web-based solution meant that it was 
easy to configure and address configuration is-
sues such as limits in the system, again without 
the need to rely heavily on IT for support.

Working with Third Parties
EDF Energy use ORS, a document management
company, to scan receipt images. Concur was 
able to collaborate with this supplier to upload 
these digital images into the solution as part of 
the reconciliation process. “It worked well, very 
successfully” added Robert Gilhooly.

An added benefit for EDF Energy in working with
Concur is their existing, established relationships 
with credit card providers, which provide quick 
access to accurate credit card data.

GAINING CONTROL AND COMPLIANCE
The large amount of paper generated by 1,800 
credit card holders submitting credit card ex-
penses resulted in a very time-consuming and
difficult process to ensure that all spend was 
compliant, especially in cases where relevant in-
formation was not supplied or paper receipts 
were either not provided or lost.

”We had a stack of paper a metre high that staff 
had to go through,” commented Robert Gilhooly 
of EDF Energy. EDF Energy also wanted more 
control over the credit card reconciliation pro-
cess. They had identified that with their previous 
solution, it was “near impossible” to identify non-
compliant transactions made on their corporate 
credit cards.

With these issues plaguing their process,  
coupled with the introduction of the Bribery Act, 
EDF Energy took steps to ensure their credit card  
programme could not be used to pay for unau-
thorised spend on hotel bills, entertainment or 
gifts. The solution they ultimately chose would 
need to give them the control required to detect 
and deter potential acts of bribery, as well as  
ensure compliance against their policy.

“I’m more comfortable that the new system is ro-
bust” commented Gilhooly when he spoke of the 
company’s decision to go with SAP Concur.

“Concur was able to solve our problem on a tight budget 
and achieved our objective in a short time frame. Concur 
is very costeffective from our point of view.”
Robert Gilhooly, Director of Finance Shared Services, EDF Energy

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Reporting
EDF Energy extended their solution with SAP Concur’s
Managed Reporting service. This allowed them to develop 
a number of custom reports such as ‘transaction ageing 
reports’ which they found very easy to amend.

One benefit of having more visibility into their data is that 
they can see where they require more granularity when 
recording expenses. Since implementing SAP  Concur, the 
amount of spend recorded under the ‘miscellaneous’ cat-
egory has decreased, as they add more spend codes from 
the general ledger.

Another benefit is the increased visibility into amounts
spent on particular suppliers, especially in cases in which 
credit cards tend to be used to pay for items that are too 
low value for the purchase ordering system.

ABOUT SAP CONCUR 
SAP® Concur® solutions take companies of all sizes and 
stages beyond automation to a completely connected 
spend management solution encompassing travel, 
expense, invoice, compliance, and risk. For more than 20 
years, these leading, innovative solutions have kept 
customers a step ahead by delivering time-saving tools, 
connected spending data, and a dynamic ecosystem of 
diverse partners and apps. User-friendly and business-
ready, SAP Concur solutions unlock powerful insights that 
help businesses reduce complexity and see spending 
clearly, so they can manage it proactively. For more 
information, visit concur.co.uk.

“A real success – the reporting capabilities 
are fantastic. If contentment can be seen 
as ROI, then ROI has been achieved.”
Robert Gilhooly, Director of Finance Shared Services, EDF Energy

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.co.uk


© 2018 SAP SE or an SAP affi  liate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any 
form or for any purpose without the express permission of SAP SE or 
an SAP affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors 
contain proprietary software components of other software vendors. 
National product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platform directions and functionality are all subject to change and may be 
changed by SAP SE or its affi  liated companies at any time for any reason 
without notice. The information in this document is not a commitment, 
promise, or legal obligation to deliver any material, code, or functionality. 
All forward-looking statements are subject to various risks and 
uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of SAP SE 
(or an SAP affi  liate company) in Germany and other countries. All other 
product and service names mentioned are the trademarks of their 
respective companies. 

See http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

EDF CS enUK (17/12) 

Learn more at concur.co.uk

http://www.concur.co.uk
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