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Odeon Chooses SAP Concur to Simplify  
and Modernise Expense Management
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Quick Facts
Company Name
Odeon Cinemas 

Solutions
Concur® Expense

Industry
Entertainment

Company Size
121 locations

Location
London, UK

Why SAP Concur?
• Mobile app to process claims on the move
• Intuitive and easy to use without training
• Flexible implementation
• Potential to expand internationally 

ABOUT ODEON
Odeon is the largest cinema brand in the UK. Founded in 1930, the business operates 121 cinemas  
in the UK and Ireland. The Odeon Leicester Square has hosted over 700 of Europe’s biggest film pre-
mieres.The business is part of Odeon Cinemas Group, Europe’s leading cinema operator. The larger 
group has cinemas in Spain, Portugal, Italy, Germany and Austria. The Group was acquired by AMC. 
Theatres in November 2016, creating the largest cinema exhibitor company in the world.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Concur® Expense gives Odeon staff an 
efficient tool to quickly and easily man-
age expenses, allowing them to focus  
on delivering the best experience for 
cinema-goers.

FANATICAL ABOUT FILM 
The appeal of a trip to the cinema often comes 
from the quality of films, something cinema oper-
ators cannot influence. Odeon focuses on per-
fecting every other element, from popcorn and 
seating to customer service and screen quality. 

As a national chain, Odeon must create a consis-
tently enjoyable experience across all locations. 
To make this possible, Odeon management fre-
quently travel between sites to help maintain 
quality standards, which can be very expensive. 

CHOOSING SAP CONCUR
Until 2011, expense management was handled  
in-house. Paper receipts were manually loaded 
into the system and information stored on a 
spreadsheet. The process was slow, unreliable 
and inefficient. It required at least one full time 
employee (FTE) to manage monthly expenses.

“We recognise that people use their phones for everyday 
transactions, why not expense management?”
Jacquie Ross, Head of Business Transaction Services & Payroll, Odeon Cinemas

Odeon moved to a Global Expense solution, but 
this too proved bureaucratic and slow. “It was still 
taking up to two weeks to reimburse expenses,” 
says Jacquie Ross, Head of Business Transaction 
Services & Payroll, Odeon Cinemas. “Many users 
said the process wasn’t as straightforward as it 
could have been.” In response, Ross began the 
search for a faster, more intuitive solution. “We 
have an Odeon app for customers to buy cinema 
tickets,” she says. “We recognise that people use 
their phones for everyday transactions, why not 
expense management?”

In January 2016, Odeon began using Concur®  
Expense to manage the expenses of 450 staff. It 
also uses Receipt Audit to check compliance at 
the 121 cinemas petty cash at the 121 cinemas, 
and relies on SAP Concur Service Administration 
and User Support for training and operational 
needs.“On a long journey, you can buy a drink on 
the train, upload the receipt and have the money 
in your bank before you arrive.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Users can now photograph receipts using the 
app and have the expense validated and ap-
proved in minutes. “On a long journey, you can 
buy a drink on the train, upload the receipt and 
have the money in your bank before you arrive,” 
says Ross. “It has changed the mindset of our  
users.” Ross says there has been no resistance  
to switching to mobile and no additional SAP 
Concur training required. “The process is very  
intuitive. If you don’t want to use the phone, you 
can work from the desktop version. Our users 
process 5–25 receipts each month.”From a finan-
cial management perspective, Ross now has a 
consistent view of expenses—and has saved  
the equivalent cost of one full time employee.  
In addition to this user feedback has been  
overwhelmingly positive.

THE FUTURE
Odeon currently uses a travel management pro-
vider to book hotels and transport. In the future, 
Ross would like to see these costs merged with 
staff expenses using Concur® Travel: “Ideally, the 

CFO would like a single view of all personal costs, 
against a project code.”She says SAP Concur has 
inspired mobile working across the business. “We 
get users asking for other systems to work like 
SAP Concur— from their phone, via the cloud. 
We’re definitely moving in that direction. SAP 
Concur has brought us into the 21st century.”

ABOUT SAP CONCUR 
SAP® Concur® solutions take companies of  
all sizes and stages beyond automation to a  
completely connected spend management 
solution encompassing travel, expense, invoice, 
compliance, and risk. For more than 20 years, 
these leading, innovative solutions have kept 
customers a step ahead by delivering time-saving 
tools, connected spending data, and a dynamic 
ecosystem of diverse partners and apps. User-
friendly and business-ready, SAP Concur 
solutions unlock powerful insights that help 
businesses reduce complexity and see spending 
clearly, so they can manage it proactively. For 
more information, visit concur.co.uk. 

“On a long journey, you can buy a drink on the train, upload the 
receipt and have the money in your bank before you arrive.”
Jacquie Ross, Head of Business Transaction Services & Payroll, Odeon Cinemas

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://concur.co.uk
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No part of this publication may be reproduced or transmitted in any 
form or for any purpose without the express permission of SAP SE or 
an SAP affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors 
contain proprietary software components of other software vendors. 
National product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platform directions and functionality are all subject to change and may be 
changed by SAP SE or its affi  liated companies at any time for any reason 
without notice. The information in this document is not a commitment, 
promise, or legal obligation to deliver any material, code, or functionality. 
All forward-looking statements are subject to various risks and 
uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of SAP SE 
(or an SAP affi  liate company) in Germany and other countries. All other 
product and service names mentioned are the trademarks of their 
respective companies. 

See http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

ODEON CS enUK (17/12) 

Learn more at concur.co.uk

http://concur.co.uk
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