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Growing Finance Firm DRC Capital Invests
in the SAP Concur Platform
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Quick Facts
Company Name

Location

DRC Capital LLC

London, UK

Solutions

Why SAP Concur?

• Concur® Expense
• Concur® Invoice
• Concur® TripLink

Implementing Concur Invoice and Concur
Expense has made a massive difference to DRC’s
efficiency. The company has been able to reduce
the amount of time spent on invoices and expenses by 30-40%. The company’s travellers
have eagerly adopted the tools and paper waste
is a problem of the past.

Industry
Investment management

Company Size
16 employees

ABOUT DRC CAPITAL
DRC Capital LLP is an independent investment adviser that focuses on the commercial real estate
debt sector in Europe. It provides services to borrowers and investors seeking high-quality returns
from commercial property.

DRC considers environmental, social and governance factors when recommending potential investments to its clients, helping to build a more stable, sustainable and inclusive global economy. The
company also tries to take a similarly responsible approach to its own operations.
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Invoice and Expense Processes Using Up Too
Much Time – and Paper
As a rising business in the real estate investment sector, DRC Capital strives for
increased efficiency and reduced environmental impact. As more of its business
partners were travelling and claiming expenses, not to mention receiving invoices –
the company sought to streamline how these processes were managed with a platform solution built for small- to medium-sized companies.
DRC Capital was experiencing a problem faced
by many fast-growing companies: it had outgrown many of the finance and administration
systems that had been put in place when it was
first founded. When Office Manager Maria Santos
Roman joined the team in 2015, she was immediately struck by the huge volume of work involved
in managing invoices and expenses.
“It would take days to approve an invoice,” she
recalls. “And even though I was only involved in
creating expense reports for three or four people,
I still had to go through everyone else’s expenses
and ensure every item had been allocated to the
correct project code. It was all taking a lot of time.”

It wasn’t only the amount of time everything took
that troubled Maria. The invoices were approved
via a paper-based system and everyone in the
office raised an expense report each month. “I
was concerned about the massive amounts of
paper we were printing and how much we were
spending on storage,” she says, noting that the
processes didn’t sit comfortably with the
company’s approach to environmental
responsibility.
To Maria, the invoice and expenses paper
processes seemed completely unnecessary
and a problem that could only get worse as the
company continued to grow.

“When I look back, it’s amazing how much paper we
used to use. We have little paper storage now because
everything is scanned and stored in SAP Concur. And if
we ever have an HMRC audit, we can quickly access any
documentation we need.”
Maria Santos Roman, Office Manager
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SOLUTIONS BUILT FOR SMALL BUSINESS

Maria was keen to find a better way to do things and
recalled an article she had read about SAP Concur in
City A.M. While Concur Expense and Invoice seemed to
have the answers DRC needed, she was concerned her
company would be too small for it. This concern was
quickly resolved during Maria’s first call with SAP Concur.
“The sales advisor I spoke to quickly assured me we would
not be the smallest company SAP Concur worked with.”
The solutions could be scaled to exactly what
DRC needed.
“It was important that the system was tailored so it would
give us what we needed and worked in the way we worked.”
AN EFFICIENCY REVOLUTION

Implementing Concur Invoice and Concur Expense has
made a massive difference to Maria’s efficiency. Maria
says: “I’ve been able to reduce the amount of time I
spend on invoices and expenses by 30-40%. It has been
instrumental in helping me do my job better and be
more effective.”
One example of how the system is working is in credit
card reconciliation. Before, Maria had to manually enter
every single credit card transaction. Now, transactions
automatically flow into Concur Expense from the bank
and Maria can quickly check every transaction and
forward it on for approval. “It’s one of the features I like
the most,” she says.
Another Concur Expense feature Maria highlights is its
ability to spot inconsistencies. “One partner submitted
a receipt. He forgot to recycle it and when he found it a
couple of months later he submitted it again by mistake.
SAP Concur picked the duplication up whereas I would
have simply missed it.”
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It isn’t just Maria who has been helped by SAP
Concur’s solutions: the entire team is seeing
benefits too. “People have taken to Concur
Expense very well because they can take pictures
of their receipts and then recycle them. They can
do all this on the go and it’s really fast once they
get the hang of it. Our Managing Partner uses
the SAP Concur mobile app so he can approve
invoices while he’s travelling.”
As well as helping DRC save time, SAP Concur
has also helped reduce costs. “When I look back,
it’s amazing how much paper we used to use. We
have little paper storage now because everything
is scanned and stored in SAP Concur. And if we
ever have an HMRC audit, we can quickly access
any documentation we need.”

INVESTING IN THE FUTURE

Maria knows that SAP Concur has already
improved efficiency levels but she’s keen to make
sure she’s getting everything she can from what
the platform has to offer, especially when it
comes to reporting and ongoing training. Maria
concludes: “SAP Concur is a very useful tool to
minimise the time you spend processing invoices
and expenses. It’s extremely efficient and very
environmentally friendly. It’s the future!”
ABOUT SAP CONCUR
SAP® Concur® solutions take companies of all
sizes and stages beyond automation to a
completely connected spend management
solution encompassing travel, expense, invoice,
compliance, and risk. For more than 20 years,
these leading, innovative solutions have kept
customers a step ahead by delivering timesaving tools, connected spending data, and a
dynamic ecosystem of diverse partners and apps.
User-friendly and business-ready, SAP Concur
solutions unlock powerful insights that help
businesses reduce complexity and see spending
clearly, so they can manage it proactively. For
more information, visit concur.co.uk.

GETTING MORE VALUE FROM THE SAP
CONCUR PLATFORM

Since starting to use Concur Invoice and Concur
Expense, DRC has also benefited from another
SAP Concur tool: TripLink together with TripIt.
With 16 partners travelling, the system is helping
to make Maria even more efficient. “The main
benefit is that I can send details of flights, hotels
and taxis to the tool and it automatically produces a travel itinerary, which is brilliant. Before I
would have to type everything up, so it took a lot
of time and there was always the risk of an error.”
Maria also appreciates the TripIt app, which monitors flight arrivals and departures and sends an
alert straightaway if a flight is changed or cancelled.
“It makes my life much easier because I know
straightaway if there’s a problem. It means we
can move quickly to make alternative
arrangements.”
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Learn more at concur.co.uk
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