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Concur® Expense  | Business Intelligence

Day Lewis Relies on SAP Concur for 
Expense Visibility and Control
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Quick Facts

Company Name
Day Lewis

Solutions  
• Concur® Expense
• Business Intelligence

Industry
Retail

Company Size  
300 locations 
2,500 employees

Location
London, UK 

Why SAP Concur?
• Mobile app to record and process expense 

claims on the move
•  Intuitive and easy-to-use solution without 

extensive employee training
•  Accurate information simplifies administration 

and business planning 
•  Prompt payment for users 
•  Service administration and support desk ensure 

solutions function smoothly

ABOUT DAY LEWIS 
Day Lewis is one of the largest pharmacy retailers in the UK employing over 2,500 staff. The family-
run business, founded in 1975, owns and operates 300 pharmacies, alongside a nationwide 
distribution operation.

The business continues to grow and is targeting acquisitions across England, where there is an 
existing Day Lewis presence. However, with income determined largely from NHS reimbursement, 
expansion must be managed sensibly and cost effectively. 

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Concur Expense from SAP Concur creates a 
single view of expense activity for businesses 
to identify trends and manage costs. It 
simplifies expense management as UK 
pharmacy leader, Day Lewis, continues its  
rapid growth

As the business expands, so do the resources needed to 
manage a growing number of sites and staff. Day Lewis is 
headquartered in Croydon, outside of London, but has 
retail operation teams managing different parts of the 
country. Before expanding into any new territory, it will 
make sure a new retail operations team is in place locally.

“We invest in people and resource first,” says Antonio Dias, 
Senior Financial Accountant at Day Lewis. “With no team 
in place it becomes a lot harder to get a new acquisition 
up and running.”

For this to work, Day Lewis needs its retail operations 
teams to be agile, flexible and efficient. It needs staff to be 
able to move quickly to where they’re needed most.

This had placed an increasing strain on its expense 
management. With up to 200 staff claiming expenses 
each month, all processed manually by one person in the 
accounts department, Day Lewis was struggling to see a 
clear picture of costs and trends. “We had no visibility,” 
says Dias. “There was no way we could determine the 
impact of a specific type of expense.” 

“Ease of set-up, user friendliness, the 
ability to code different expense lines…
the SAP Concur solution had everything 
we were looking for. It was a no-brainer”
Antonio Dias –  Senior Financial Accountant, Day Lewis

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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To solve this, Day Lewis implemented Concur 
Expense in 2013. Dias says a number of 
alternatives were considered, but SAP Concur 
ticked all the boxes: “Ease of set-up, user 
friendliness, the ability to code different 
expense lines…it had everything we were 
looking for. It was a no-brainer.”

The implementation was timed to coincide 
with a complete revamp of the expense 
process. “We wanted clarity and user 
acceptance from the start,” says Dias. “We 
launched SAP Concur alongside the  
new policy.”

Today, Day Lewis has 200 employees set up on 
the system, 80 of which regularly claim 
expenses each month. In the last year, it has 
averaged 116 claims per month, with an annual 
total of around £300,000.

Dias says user acceptance has been 
exceptional. Technical issues are unheard of, 
user issues are extremely rare and the SAP 
Concur mobile app is used across the board.

The impact has been felt across the business. 
From an administrative point of view, there is 
less strain on the payroll team and processing 

Greater Visibility and 
Understanding of Expenses

is more efficient. Under the previous system 
claims were processed once a month, with no 
exceptions. Today, claims are processed twice a 
month. If an employee needs to make an 
exceptional expense claim, this can be 
reimbursed more quickly.

The business now has greater visibility of 
expenses. “The beauty of Concur Expense is that 
we can code different expense lines,” says Dias. 

“Rather than just one figure, we can now focus on 
travel, accommodation or entertainment. It 
becomes a lot easier for management, and  
users, to understand and take responsibility  
for expenses.”

For instance, this insight has enabled the 
business to reduce hotel rates. By setting up a 
business account with a national hotel chain it 
simplifies payments, secures negotiated 
corporate rates and allows staff to avoid using 
personal credit cards. “We have clear visibility of 
whom is booking and can then attribute that 
expense to a business activity,” says Dias.

The business can also take a stronger position on 
compliance and audits. There is now a clear audit 
trial on each expense line, and it is easier to claim 
back VAT.

“The beauty of Concur Expense is that we can code different 
expense lines. Rather than just one figure, we can now focus 
on travel, accommodation or entertainment. It becomes a lot 
easier for management, and users, to understand and take 
responsibility for expenses”
Antonio Dias — Senior Financial Accountant, Day Lewis
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of 
their respective companies. 

See www.sap.com/copyright for additional trademark information 
and notices.

CS DAY LEWIS enUK (18/11) 

Learn more at concur.com

Follow SAP Concur

https://www.concur.com
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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