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SAP Concur Gives Efficiency and Visibility  
to Airswift
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Quick Facts
Company Name
Airswift

Solutions  
• Concur Expense
• Concur Travel
• Service Admin
• Concur Audit

Industry
Recruitment

Company Size  
200 people in the UK; 800 worldwide.

Location
Three hubs in Houston, USA; Manchester, UK  
and Singapore plus 60 regional offices worldwide.

Why SAP Concur & Airswift?
Airswift had a paper-based expense process  
that involved a lot of duplicated effort. A drive  
to simplify processes and improve end-user 
productivity led to the implementation of  
SAP® Concur®. The result is a more efficient  
travel and expense (T&E) system that gives  
the company greater visibility into spend.

ABOUT AIRSWIFT
Airswift is an international workforce solutions provider. It places candidates into permanent roles, 
finds contractors for projects and selects senior executives for key positions in the energy, process 
and infrastructure industries. It also provides a global mobility solution and a managed service 
solution for outsourced recruitment.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://www.airswift.com
http://www.airswift.com
http://www.airswift.com
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A Manual System with Too  
Much Duplicated Effort

Airswift had a manual expense process that  
saw end users completing returns and 
submitting hard copies to the finance 
department, where they were keyed into the 
finance system. With expense reports for up to 
800 employees coming into the department 
each month, the process was very inefficient.

James Lloyd, Head of Group Procurement at 
Airswift, says of this way of working: “It was  
long-winded and old fashioned. We had 
problems with visibility, policy adherence, the 
correct approval process being followed, the 
timely submission of credit card statements 
– everything you would associate with a bad 
expense process.

When there was a company-wide focus on 
simplifying processes and improving end-user 
productivity, the travel and expense process 
was one area ripe for change.

Airswift implemented Concur Expense in 2016 
and Concur Audit and Service Admin in 2017. 
Concur Travel was implemented in 2018 with 
Airswift’s Travel Management Company (TMC). 

“SAP Concur is a world-leading travel 
and expense system so you can’t 
really go wrong.” 
         James Lloyd, Head of Group Procurement, Airswift

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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AN EFFICIENT, COMPLIANT SYSTEM WITH 
BETTER VISIBILITY
Since implementation, James has taken 
ownership of SAP Concur solutions for Airswift 
and worked hard to make sure the tools are 
delivering maximum benefit, especially for end 
users. He says: “No one likes doing expenses, so 
we’ve made it as easy as we can and driven a lot 
of simplification into the system.”

For example, all travel has to be pre-approved by 
a person’s line manager. This pre-approval means 
hotels and flights can be paid for centrally using a 
mix of lodge and virtual cards behind the scenes  
rather than by an individual’s card. James says: 
“This removes one of the biggest headaches of 
an expense report because you no longer have to 
itemise the cost of the hotel or account for the 
different rates you paid on each night or the 
foreign currency involved. It’s a big improvement 
for our end users. It’s also a big win for finance 
because costs are allocated more quickly and 
efficiently.”

Compliance has also improved. “All travel has to 
be booked via our TMC so from a duty of care 
perspective we know where employees are. If an 
employee does book travel themselves and then 
tries to claim through SAP Concur, the inbuilt 
business rules within SAP Concur request a user 
to explain why they did not use the TMC.We run a 
compliance report using SAP Concur each month 
to see how we’re doing. We’re at 98% compliance 
for hotels and 100% for flights so we’re in a really 
good place.” Concur Audit means that expenses 
are being checked more thoroughly than they 
were before. 

The fact that travel is now handled by the TMC, 
and that business accounts for big suppliers 
such as Amazon and Uber have been opened 
centrally means there are fewer out-of-pocket 

expenses and reports going through the system. 
James says: “We’ve been able to remove a lot of 
company credit cards because the big costs are 
being handled centrally now.”

Simplifying and streamlining the end-user 
process is a continual activity and James has 
implemented a monthly hints and tips bulletin for 
staff. It answers the most popular support tickets 
that have been submitted to IT to help drive 
greater efficiency. He has also focused on raising 
awareness of the online training and support 
provided by SAP Concur to help users get the 
most out of the system.

James says SAP Concur is also offering benefits 
to the wider business. “I have much better 
visibility from a procurement perspective and the 
integrity of the data is valuable for me. The 
central finance team uses it from an accruals 
perspective and can better prepare costs now. 
Plus FDs and VPs in each region can drill down to 
see how much is being spent in each cost centre 
and manage costs more effectively.”

 “We’ve done the right thing in gaining control. 
We’re in a much better position now and we have 
much better visibility.”

BUILDING ON THE BASICS
James says: “SAP Concur runs itself now. We’re 
supported by our IT team and the Concur SAP 
Service Admin team but the number of queries 
coming in is much reduced and we monitor  
those through the education piece. We’ve got  
the basics in place, so the future is all about 
continuing to use it and optimising what it  
has to offer.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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ABOUT SAP CONCUR 
SAP Concur solutions simplify expense, travel, and invoice 
management for greater visibility and control.  
For more than 20 years, these leading, innovative 
solutions have kept customers a step ahead by  
delivering time-saving tools, connected spending data, 
and a dynamic ecosystem of diverse partners and apps. 
User-friendly and business-ready, SAP Concur solutions 
unlock powerful insights that help businesses reduce 
complexity and see spending clearly, so they can manage 
it proactively. For more information, visit concur.co.uk 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.co.uk
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© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.co.uk

Follow SAP Concur

https://www.sap.com/copyright
https://www.concur.co.uk
https://www.facebook.com/SAPConcur
https://twitter.com/SAPConcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/

