
SAP Concur Case Study 
Atech Support Case Study

SAP Concur Gives Atech Support Visibility and 
Control of its Accounts Payable Process
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Quick Facts

Company Name
Atech Support
www.atechsupport.com

Solutions  
• Concur Invoice

Industry
IT and technology support

Company Size  
24

Location
High Wycombe, UK 

Why SAP Concur and Atech Support?
Finance Director Andrew Simcock knew Atech’s 
paper-based accounts payable system was time-
consuming, lacked visibility and didn’t give the 
finance team the control they needed. Concur 
Invoice has transformed the process for the 
team, giving more control and saving around 2.5 
hours a day. It is also empowering managers 
elsewhere in the business by giving them more 
visibility and insight than ever before.  

ABOUT ATECH SUPPORT 
Atech Support specialises in deploying Azure Cloud Migrations and providing Managed Services for 
small- and medium-sized businesses. Atech are also experts in deploying Security, Infrastructure and 
Network solutions. The company works with its clients from strategy development through to 
implementation and ongoing support. It also takes care of the small things, like planning and carrying 
out office moves, PAT testing equipment and securely recycling old equipment.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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A Need to Streamline the Accounts Payable 
Process and Gain Control

When Andrew Simcock joined Atech Support in October 2017, he quickly saw the 
paper-based accounts payable process was not as streamlined as it could be. He 
was also concerned the process did not have enough controls in place. Andrew 
explains: “We had a paper-based system in which the order would be placed, the 
invoice would go to finance, finance would approve it and then they would pay it. 
There just wasn’t a level of control there.”
When the time came to implement a new accounts payable system, the primary 
driver was to streamline the process. However, Andrew also wanted to use the 
opportunity to improve visibility and add to the value the finance team offered the 
rest of the business.

Three criteria were particularly important for Atech when searching for a solution. 
It needed to be customisable. It needed to be able to integrate with other finance 
systems within Atech. And there needed to be a mobile app so the process 
wouldn’t be held up if someone wasn’t in the office.

Atech decided Concur Invoice was the solution and the system was 
implemented in October 2018.

 “We had a paper-based system in which the order would be 
placed, the invoice would go to finance, finance would 
approve it and then they would pay it. There just wasn’t a 
level of control there.”
Andrew Simcock, Finance Director, Atech Support

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Concur Invoice has helped Andrew to achieve all the benefits he wanted and more. 

The system has given the control the team wanted. Andrew comments: “We’ve got a lot more 
controls in place now. We can clearly see where things are being approved. If someone hasn’t 
approved it, we can re-route it back to them.”

There is a standardised process too, which has streamlined activity and provided wider benefits. “All 
our supplies go through the same standardised process, which Concur Invoice has helped us to be 
able to enforce. We’re just going through the ISO 27001 Information Security Management process, 
and it’s really tied in very nicely with that.”

Andrew particularly appreciates the visibility he has gained. “Seeing the reports and understanding 
where invoices are, the amount of spend there is, knowing the accrual reports are accurate, and 
improving our month end reporting, is really, really good for me.”

Cashflow forecasting has improved too. “The cost control, the visibility of spend and the control 
over the procurement process has led to us being able to more accurately forecast our cash position 
three months ahead.”

All of this has helped Atech achieve tangible benefits. “Concur Invoice is probably saving the finance 
team 2.5 hours a day, which is fantastic. And we found that the cost savings we’ve been able to 
generate from using Concur have already paid for the system, so we’ve effectively had a time saving 
with net zero cost so far, which is absolutely brilliant.”

A Standardised Process That Saves Time and 
Improves Accuracy

 “Concur Invoice is probably saving the finance team 2.5 
hours a day, which is fantastic.”
Andrew Simcock, Finance Director, Atech Support

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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EMPOWERING BUDGET HOLDERS AND 
DELIVERING TRANSPARENCY 

Concur Invoice is also helping the wider 
business. The mobile app is helping efficiency 
and Andrew says it is proving to be easy and 
quick to use. 

More importantly, Andrew highlights how the 
visibility Concur provides is really helping to 
transform the business. “Concur has been really 
useful for helping me to empower the leadership 
team to take full responsibility for their areas of 
the business. It’s led to some cost savings and 
other areas of benefit because they can 
understand holistically what’s been going on 
with the business. As a business we’re focusing 
on empowering our staff and helping them to 
grow and develop their careers. Concur Invoice 
has proved valuable in helping us with this.”

SUPPORT THAT TAKES OWNERSHIP

Aside from the benefits Concur Invoice has 
delivered, Andrew says the support the SAP 
Concur account manager provided has been 
invaluable.

“Zak [the SAP Concur Account Manager] was 
really helpful through the process. We’ve 
discussed a few different points, he’s taken 
ownership, he’s come back, he’s updated me. 
He’s made my life really easy. After the system 
working really well, that’s the next most 
important thing.”

A SYSTEM THAT HAS BEEN EMBRACED

Andrew says Concur Invoice is now firmly 
embedded in the company and the benefits are 
being seen by everyone. “The finance team love 
it and wouldn’t want to go back. One team 
member has jokingly said they’d leave if they 
had to go back to the paper-based process. For 
the senior management, who get to use the app 
out and about, it’s much easier for them. For the 
owners, they get more visibility, which they’re 
really happy with.”

He concludes: “Concur Invoice is an easy-to-use 
solution that makes the process more robust 
and improves visibility, which reduces the 
chance of duplicate payments. Effectively, it’s a 
way to improve the business, automating and 
streamlining AP processes in a low-risk 
approach.” 

“Concur has been really useful for helping me to empower the 
leadership team to take full responsibility for their areas of the 
business. It’s led to some cost savings and other areas of benefit 
because they can understand holistically what’s been going on 
with the business.”

Andrew Simcock, Finance Director, Atech Support
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of 
their respective companies. 

See www.sap.com/copyright for additional trademark information 
and notices.

CS Atech Support enUK (19/02) 

ABOUT SAP CONCUR

SAP® Concur® solutions simplify expense, travel, and  
invoice management for greater visibility and control. 
For more than 20 years, these leading, innovative 
solutions have kept customers a step ahead by delivering 
time-saving tools, connected spending data, and a 
dynamic ecosystem of diverse partners and apps. 
User-friendly and business-ready, SAP Concur solutions 
unlock powerful insights that help businesses reduce 
complexity and see spending clearly, so they can manage 
it proactively. For more information, visit concur.co.uk

Learn more at concur.co.uk

Follow SAP Concur

http://www.concur.co.uk
https://www.concur.co.uk
https://www.concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/

