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SAP Concur: A Key Ingredient in Streamlined
Expense Management for Bakkavor
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Quick Facts
Company Name

Location

Bakkavor

London, UK

Solutions

Why SAP Concur?

•
•
•
•

Concur® Expense
ExpenseIt®
Service Administration
User Support Desk

Industry
Food Manufacturing

Company Size

• Mobile app to record and process expense
claims on the move
• Intuitive and easy-to-use solution without
extensive training
• Accurate information simplifies administration
and business planning
• Prompt payment for users
• Service administration and support desk
ensure solutions function smoothly

• 39 locations worldwide
• 19,000 employees
ABOUT BAKKAVOR
Bakkavor is the UK’s leading provider of fresh prepared food. Its customers include all the well-known
grocery retailers, who sell Bakkavor products under their respective brands.
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Founded in 1986 by entrepreneurial Icelandic brothers
Agust and Lydur Gudmundsson, Bakkavor is the leading
provider of fresh prepared food in the UK with a growing
international presence in China and the US. The business
employs more than 19,000 people in 39 locations,
generating annual revenues in excess of £1.8 billion.
Bakkavor has built an impressive market leadership
position in just 30 years. Its senior executives, account
managers, logistics, sales, marketing, and HR teams are
constantly on the move, visiting customers, suppliers
and partners, and promoting the business to maintain
and enhance its hard-earned reputation.
Whilst out and about, employees need a fast and
flexible way of paying for and accurately recording their
expenditure on travel, fuel, food, and other essential
business expenses. Bakkavor meanwhile needs an
efficient and cost-effective method of verifying
expenditure, to maintain control over budgets, and
ensure that employees are reimbursed quickly.

“From our point of view, one
of the best developments
has been our decision to add
ExpenseIt to our portfolio.”
Becky Parry – Group Payroll Manager, Bakkavor
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Extending a Long-Standing Relationship
Bakkavor have been an SAP® Concur® customer
for over a decade. Concur Expense provides the
ideal platform for the company to fulfil its dual
objectives of giving its users smart tools that
enable them to be as productive and motivated
as possible, while ensuring financial discipline,
transparency, and accountability for the
procurement of essential services and supplies.
Up to 1,000 of its employees, predominantly
in the UK and Spain, are routinely using Concur
Expense, with day-to-day expense management
now streamlined and efficient on a single,
automated platform. Becky Parry, Group
Payroll Manager, needs just one employee to
oversee this internally.

“We knew that we had to change the way we
operated so, after discussing the situation with
our partners at SAP Concur, we were introduced
to ExpenseIt. ExpenseIt is a very clever app that
enables our users to capture each receipt for
each purchase using their smartphone and then
processes them into an itemised expense claim
ready for them to submit into the system, all
completed direct from their phones.
“This has greatly reduced the issue of overdue
expenses. Our people now have a tool to keep on
top of their expenses in a very quick and simpleto-use system, their submissions are accurate
because they’re importing an image of the
receipt itself and, as a result, they’re being
reimbursed quickly.

“From our point of view one of the best developments for us has been our decision to add
ExpenseIt to our portfolio,” explains Becky.

“Meanwhile, as a business we’re no longer having
to chase people, saving time and money in the
process. We’re recovering our VAT smoothly and
Some time ago, Bakkavor was struggling with
efficiently and having accurate figures is
busy employees not making time to complete
essential for budgeting and financial planning
their expense claims. Becky’s finance colleagues processes. So, it’s a real asset for everyone.”
spent considerable amounts of time chasing
overdue expenses and were unable to recover
VAT on thousands of purchases.

“ExpenseIt is a very clever app that enables our users
to capture each receipt for each purchase using their
smartphone and then processes them into an itemised
expense claim ready for them to submit into the system,
all completed direct from their phones.”
Becky Parry – Group Payroll Manager, Bakkavor
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The Future
With the speed and functionality of the SAP
payment to employees and removing a timeConcur solutions comes a rich, forensic level
consuming process from Bakkavor’s internal
of data about spending volumes, patterns and
teams. Plus, utilising SAP Concur industry
trends, that enable businesses to make informed alliances could open up further opportunities
policy and procurement decisions to maximise
for potential benefits for Bakkavor including
cost savings and efficiencies. Bakkavor recogcost savings and VAT reclaim opportunities.
nises the value of data and is taking time to
consider how and when to use it.
“SAP Concur are very attentive,” concludes
Becky. “There’s an open dialogue and we
“We deliberately operate very flexible, open
always welcome their ideas and contributions.
expenses arrangements, we don’t direct our
They’re not just a supplier we see them as part
people to specific suppliers. We could if we
of our team.”
wanted to now that we have instant access to
the spend data, analysis, and reports, but we
ABOUT SAP CONCUR
prefer to give our users the authority to make
SAP® Concur® solutions simplify expense, travel,
the spending decisions that enable them to
and invoice management for greater visibility and
concentrate on their work and be as productive
control. For more than 20 years, these leading,
as possible.
innovative solutions have kept customers a step
“I think this is something we will look at more
closely in the future but to date we have
preferred to give our users the easiest
environment to operate in and we’ve found
this to be an important element in employee
satisfaction, recruitment, and retention.”
Also on the radar for consideration is an
expansion of the use of Expense Pay, which
outsources the settlement of expense claims
to SAP Concur, resulting in fast and efficient

ahead by delivering time-saving tools, connected
spending data, and a dynamic ecosystem of
diverse partners and apps. User-friendly and
business-ready, SAP Concur solutions unlock
powerful insights that help businesses reduce
complexity and see spending clearly, so they
can manage it proactively. For more information,
visit concur.co.uk.
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Follow SAP Concur

Learn more at concur.co.uk
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