
City & Guilds Group Embraces SAP Concur to 
Transform its Discretionary Spend  Management

SAP Concur City & Guilds Group Case Study | EXTERNAL
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Quick Facts

Company Name
City & Guilds Group

Solutions  
• Concur® Expense
• Concur® Invoice

Industry
Skills Training

Company Size  
1,500 employees

Location
Multiple locations worldwide, headquarted in 
London, UK  

Why SAP Concur?
• Mobile app to record and process expenses and 

business purchases on the move
• Intuitive and easy-to-use solution without 

extensive employee training
• Accurate information simplifies administration 

and business planning 
• Prompt payment for suppliers to avoid late 

payment fees or penalties 
• Service administration and support desk to 

ensure solutions run smoothly

ABOUT THE CITY & GUILDS GROUP
The City & Guilds Group is a global leader in skills development, providing professional and technical 
skills education, corporate learning and technical training to help people into a job, on the job and 
into their next job. Founded in 1878, the charity has grown significantly in recent years, expanding its 
operations to include primary locations in North America, Europe and Asia Pacific.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

https://www.cityandguildsgroup.com/
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“We’re really excited about the possibilities of 
real-time supplier spend reports for different 
audiences. It will transform the amount of 
information we can place at the fingertips of 
decision makers.”
Richard Dilley, Head of Global Business Services Programme, City & Guilds Group

The Group will continue to evolve as it expands its 
range of products, invests in new ventures and 
technologies that support the future of skills 
development and the creation of more 
productive workforces.

Inevitably, expansion has impacted the way the 
Group operates. Work is more distributed, 
employees travel more; in general, the workforce 
is more mobile. 

“The way we managed our expenses was 
indicative of this,” says Richard Dilley, Head of 
Global Business Services Programme, City & 
Guilds Group. “It was perfectly fine when we had 
one office, but not ideal for multiple offices and 
global teams.”

The result, he continues, was excessive 
paperwork, a disjointed approvals process,  
and payments that were slow to clear. What’s 
more, with different business units having their 
own expense processes, there was no unifying,  
group-wide process. 

“Expenses should be straightforward,” he says. 
“We wanted one, centralised approach.”

The solution, Dilley continues, needed to be 
simple to use and reflect the mobile, global 
nature of the modern Group. “It was important 
users embraced the solution. We didn’t want 
something that was difficult to understand or 
required too much training. User adoption  
was key.”

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Concur® Expense establishes a more automated 
and accurate approach to expense management. 
With the  City & Guilds Group being an SAP user, 
Dilley says the seamless integration with Concur 
Expense was a major attraction.

“The reduction in labour intensive human 
intervention was a big feature. Equally, SAP® 
Concur® had the best user interface. Many 
workplace apps often deliver a poor UI. SAP 
Concur have thought seriously about a 

‘consumer grade’ experience for users. It’s very 
intuitive and easy for users to grasp.”

The Group processes an average of 350  
expense claims a month across 700 employees. 
Automation at the backend has replaced manual 
inputs. Dilley says the Group has shaved time of 
the processing of every claim, and that claims 
are paid quicker. More, there is now more clarity 
on VAT spend, with the ability to claim back  
from HMRC.

“Filing an expense claim can be done on the go. 
Users can snap a picture of a receipt, upload it 
and screw up the paper. Once users realized  
how easy the process was adoption has been 
excellent. One year on and we have a  

‘new normal’.”

Seamless Integration with Consumer-Grade  
User Interface

The Group is now applying the same approach to 
supplier invoicing. It is in the process of building 
and testing an interface on Concur® Invoice. The 
aim is to support business models – the larger, 
more established parts of the Group, and the 
smaller, more dynamic departments. 

“We expect the benefits to be amplified because 
of the volume and value of invoices compared to 
expenses,” says Dilley. “Manually inputting 
invoice data was horrendous. Being able to 
approve invoices on the go, from a mobile, will 
make decisions faster. We’ll be more efficient  
and more accurate.”

Better reporting may produce the biggest impact. 
“We’re really excited about the possibilities of real-

time supplier spend reports for different 
audiences. It will transform the amount of 
information we can place at the fingertips of 
decision makers. 

“For instance, we discovered that one supplier, 
working through multiple departments, was 
actually our sixth largest in terms of total  
spend. We were only able to determine this by 
benefitting from a holistic view. We’ve since put 
them on a preferred supplier list and manage  
the account differently.”

“SAP Concur has thought seriously about  
a ‘consumer grade’ experience for users. 
Concur Expense is very intuitive and easy 
for users to grasp.”
Richard Dilley, Head of Global Business Services Programme, City & Guilds Group

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Longer term, he continues, the plan is to examine Concur® 
Travel. As the Group expands geographically, greater is 
the need to be smarter around travel management spend. 

“We see the value in reducing the number of platforms and 
interface you put your staff through. We want to be less 
reactive in how we manage travel. We want to show the 
business how to travel smarter.”

ABOUT SAP CONCUR
SAP® Concur® is the world’s leading provider of integrated 
travel, expense, and invoice management solutions, 
driven by a relentless pursuit to simplify and automate 
these everyday processes. With SAP Concur, a top-rated 
app guides employees through every trip, charges are 
effortlessly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time 
data and using AI to audit 100% of transactions, 
businesses can see exactly what they’re spending without 
worrying about blind spots in the budget. SAP Concur 
eliminates yesterday’s tedious tasks, makes today’s work 
easier, and helps businesses run at their best every day. 
Learn more at concur.co.uk or the SAP Concur blog.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

https://www.concur.co.uk
https://www.concur.co.uk/newsroom


© 2019 SAP SE or an SAP affi  liate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of 
their respective companies. 

See www.sap.com/copyright for additional trademark information 
and notices.

Learn more at concur.co.uk

CS CITY & GUILDS enUK (19/04) 

Follow SAP Concur

https://www.concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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