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DAS Upgrades its Finance to Become  
More Strategic with SAP Concur
DAS UK Group (DAS), the UK’s Leading Legal Expenses 
Insurer, Uses SAP Concur to Save Time, Cut Costs, and 
Streamline Finance Operations.
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Quick Facts
Company Name
DAS UK Group

Solutions  
• Concur Expense
• Concur Invoice
• Intelligence
• Extended services: Policy Audit; User Support 

Desk; Service Admin

Industry
Legal Expenses Insurance

Company Size  
750

Location
Head Office: Bristol, UK 

Why SAP Concur?
• Fully automated unified platform 
• Greater visibility and accountability into  

company spend
• Saving 9 hours a week for the AP team
• Saving 12 hours a week checking expenses 

against company policy
• Continuous development and updates

ABOUT DAS UK GROUP
Since 1975 DAS has been providing Legal Expense Insurance in the UK, protecting individuals  
and businesses against the unforeseen costs involved in a legal dispute. As part of a recent  
transformation project to upgrade its finance systems and processes, the company turned to  
SAP Concur for a unified payments solution.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Headquartered in Bristol and with 
offices throughout the UK, DAS has  
over 750 staff supported by a 40-strong 
finance team. Before the transformation, 
the finance team were spending a 
significant amount of time manually 
processing invoices and expenses 
through a variety of different systems. 
DAS wanted to speed up processes, 
remove paper processes where possible, 
and gain increased control over costs. In 
short, it wanted a harmonised platform.

To ensure it made the right decision, DAS  
assigned a project team to investigate and scope 
the available options. The team concluded that 
the SAP Concur cloud-based suite was the most 

“SAP Concur haven’t just delivered a product—
it’s a whole solution that’s being constantly  
improved and supported.”
Laurence Harper, Finance Systems Analyst

Time to Change the Financial Landscape

suitable solution, giving the company a flexible 
platform which could be refreshed regularly as 
required, such that the company would always 
benefit from the latest technical updates.

A WELL-PLANNED IMPLEMENTATION
The first step was to ensure a smooth implemen-
tation; a complex task when 500 users would be 
on the system from day one working in multiple 
browsers across desktops, laptops and mobiles.

The process went smoothly thanks to a combina-
tion of regular web conferences and site visits by 
SAP Concur with DAS’s in-house team. Laurence 
Harper, Finance Systems Analyst, sums up the 
difference SAP Concur has made to their busi-
ness by commenting: “We couldn’t do without  
it now.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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THE POWER OF THE PLATFORM
Invoices and expenses have moved from being 
manual and paper-based to being fast-tracked  
in the cloud. Users can now submit expenses  
‘on the go’ through the SAP Concur mobile  
app, with claims paid the day after approval; 
all invoices are now centralised through Concur  
Invoice, freeing up the accounts payable team’s 
time so they can work more strategically; and 
there is a clear audit trail and a higher degree  
of accountability than ever before. Altogether, 
costs are down, and finance processes have  
dramatically sped up. 

As Laurence explains, “We save around nine 
hours a week across the accounts payable team, 
so we’re making quantifiable cost savings and 
adding value. We’re also able to be much more 
proactive in improving finance efficiencies.”

However, that’s only the start of the benefits the 
business is now seeing. Laurence says his team  
is taking full advantage of the additional SAP 
Concur services on offer. Using the SAP Concur 
policy audit services, the finance team is saving 
around 12 hours a week by not having to manual-
ly check and review the expense claims going 
through the system against company policies. 
DAS also uses the SAP Concur purchase request 
facility, which gives suppliers greater clarity and 
reassurance of the orders placed. 

Moreover, with a connected platform and busi-
ness intelligence reports, DAS can now take 
advantage of comprehensive spend insights. SAP 
Concur integrates all the company’s financial data 
such that detailed data can be viewed in a matter 
of seconds and is used daily by the financial plan-
ning and analysis team to extrapolate costs and 
produce forecasts. It is also used throughout the 
business by different divisions to build reports 
and gain detailed insight into spending.

“I don’t think we could do without the business 
intelligence side of SAP Concur,” Laurence  
asserts. “Our teams are now proactive instead 
of reactive to changes within the finance depart-
ment—a transformative shift.”

USER ENABLEMENT: A KEY TO SUCCESS 
Over 600 employees at DAS now use SAP  
Concur; a number that means training is a  
critical aspect of making the most of what’s on 
offer. Laurence praises the quality of the docu-
mentation on the SAP Concur Portal, as well as 
the support the company gets from its personally  
assigned service administrator at SAP Concur. 

The company holds regular “espresso sessions” 
where users can give feedback and make sugges-
tions on how SAP Concur could help them to be 
more effective, with key issues shared with the 
SAP Concur business support team, which has 
fostered a good rapport.

“SAP Concur hasn’t just delivered a product—it’s  
a whole solution that’s being constantly improved 
and supported.”
Laurence Harper, Finance Systems Analyst

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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SEIZE THE DAY
Laurence is impressed with the way the system is  
continually developing and bringing further value to DAS. 
Recognising the value of the platform, the company is  
exploring the feasibility and commercial benefits of  
Concur Travel. “SAP Concur hasn’t just delivered a  
product—it’s a whole solution that’s being constantly  
improved and supported,” says Laurence.

When asked what advice he would give to other business-
es considering implementing SAP Concur, Laurence’s 
answer is simple: “What are you waiting for? Do it sooner 
rather than later because it will transform your finance 
processes.”

ABOUT SAP CONCUR 
SAP® Concur® solutions take companies of all sizes and 
stages beyond automation to a completely connected 
spend management solution encompassing travel,  
expense, invoice, compliance, and risk. For more than 20 
years, these leading, innovative solutions have kept cus-
tomers a step ahead by delivering time-saving tools,  
connected spending data, and a dynamic ecosystem of 
diverse partners and apps. User-friendly and business- 
ready, SAP Concur solutions unlock powerful insights that 
help businesses reduce complexity and see spending 
clearly, so they can manage it proactively. For more  
information, visit concur.co.uk. 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://concur.co.uk
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of their 
respective companies. 

See www.sap.com/corporate-en/legal/copyright/index.epx for additional 
trademark information and notices.

CS DAS enUK (18/05) 

Learn more at concur.co.uk

Follow SAP Concur

http://concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
https://plus.google.com/+concur
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