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Glanbia takes the headache out of expense 
claims with SAP Concur 
Global nutrition group sees the benefits of greater 
visibility and stricter compliance  
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Quick Facts

Company Name
Glanbia plc Solutions

Solutions  
• Concur Expense
• Company Bill Statements
• Consultative Intelligence 
• User Support
• Service Administration Elite 

Industry
Nutrition 

Company Size  
6,900 employees 

Location
Kilkenny, Ireland  

Why SAP Concur?
One of the principal drivers for implementing 
SAP Concur was the fact that SAP Concur is  
a market leading solution. Its mobility offering  
and its ability to connect to other SAP systems 
were also important. It also helped that some  
of Glanbia’s senior leaders have had positive 
experiences with Concur at other companies.

ABOUT GLANBIA 
Glanbia is a global nutrition group with a direct presence in 34 countries, and sales and distribution  
in over 130 countries. With production facilities in Ireland, USA, UK, Germany and China, it had group 
wide revenue of €3.7bn in 2018. Shares are listed on the London and Irish stock exchanges. 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Paper-based manual systems  
were too labour-intensive  

Glanbia processes nearly 23,000 expense claims a year from approximately  
3,300 of its 6,900 employees. Claims from EMEA and the rest of the world are 
dealt with in Ireland and those from employees in North and Latin America are 
processed in Chicago.

The company’s main problem was that it did not have a single global expense 
platform. Different manual systems were used in different countries and processes 
were paper-based. Receipts were attached to expense forms and physically mailed 
into the two shared service centres.  

“There was a lot of paper all over the world,” says Glanbia’s Finance System CoE 
Lead, Eoin Butler. “The shared service centres had to manage and review the paper 
and we had to retain the receipts and files for audit purposes. The other downside 
was the lack of reporting and visibility. Not having one global solution meant it was 
difficult to compile expense reports and get inside how we were managing our 
expense policy.”

“Obtaining mileage reports, doing compliance checks and 
processing approvals was challenging and the processes 
were labour-intensive for everybody. For a company like 
Glanbia, where some people travel a lot, it wasn’t the greatest 
experience in the world.”
Eoin Butler, Finance System CoE Lead, Glanbia plc 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Glanbia now runs one global instance of SAP 
Concur Expense, split according to whether  
the claim is processed in Ireland or the USA. 
Detailed connections ensure that all systems  
can take advantage of common data. 

SAP HR records are sent into SAP Concur on a 
daily basis and SAP Concur comes back with an 
accounting extract which facilitates the posting 
of expense claims into the financial ledgers. 

IMPROVED USER EXPERIENCE
“I think the biggest benefit with SAP Concur has 
been the user experience,” says Eoin. “Expenses 
are used by 50% of the group so they are close  
to peoples’ hearts, have a lot of visibility and the 
process has certainly been improved.”

By streamlining unwieldy processes and 
speeding up compliance checks, SAP Concur  
has brought a sizeable reduction in the expense 
time cycle for Glanbia employees.

“I would say that employees certainly get paid 
much quicker than before,” says Butler. 

Automated processes and easier report 
compilation have enabled Glanbia to move some 
employees from routine tasks to more profitable 
work and the link between SAP Concur and its 
alliance partner, TaxBack, is also valuable from  
a tax perspective. 

Another benefit is the Company Bill Statements 
function with connections to credit card 
companies that enable SAP Concur to link 
corporate credit cards directly into the travel 
system. Previously finance employees had to 
review all the statements and make relevant 
accounting entries but now, corporate card 
charges filter straight in with no typing required. 

The standard out-of-the-box reports generated 
through SAP Concur Consultative Intelligence 
give Glanbia greater insight into its operation and 
this is an area that it hopes to develop by 
broadcasting some of the reports to better 
inform its employees. Since Glanbia is very 
security conscious, the SAP Concur Test 
Environment has allowed it to develop an area 
where it can validate any changes before they  
go live. This has been particularly useful because 
working with SAP Concur was one of Glanbia’s 
first experiences with cloud. 

“The end-user experience is a whole lot better with  
SAP Concur. It  takes the headache out of expenses so 
employees can focus on their day jobs as opposed to figuring 
out the complex, paper-based processes we had previously.”
Eoin Butler, Finance System CoE Lead, Glanbia plc

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Eoin now considers that Glanbia is two thirds of the way 
through its expense journey. ExpenseIT, which enables 
staff to capture receipt images on their mobiles and SAP 
Concur Travel are two areas of future interest.

He concludes: “SAP Concur is a best in class solution  
for Glanbia. It’s absolutely fantastic, both from an IT 
perspective and in the way it can make peoples’ lives 
easier, and that is evident and visible all the way up to 
users at the very top of our organisation.” 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.co.uk

Follow SAP Concur

https://www.sap.com/copyright
http://concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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