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Imperial Brands brings order and control  
to travel and expense management 
SAP Concur helps the FMCG giant to create a  
more dynamic and digital approach to finances.
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Quick Facts

Company Name
Imperial Brands PLC

Solutions  
• Concur Travel
• Concur Expense
• Intelligence

Industry
FMCG

Company Size  
33,500 employees

Location
Bristol, UK  

Why SAP Concur?
The solution ensures seamless integration with 
Imperial Brands’ ERP systems. The mobile app 
allows users to record and process expenses on 
the move, while the intuitive solution avoids the 
need for extensive employee training.

ABOUT IMPERIAL BRANDS 
Imperial Brands oversees the Imperial Tobacco business, one of the world’s largest cigarette 
manufacturers. It also manages an increasingly diverse and global portfolio of fast-moving  
consumer products, from logistics to vaping brands. Revenues topped £30 billion in 2018.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Relentless audits and the quest  
for global consistency

“We have to make sure our processes are standardised,” says Alejandro  
Paredes-Marañón, Group Travel & Expenses Manager, Shared Services,  
Imperial Brands. “We want our processes to be best in class, and we must help  
our employees and our different businesses, understand how to follow process.”

The Finance Shared Services team wanted to introduce a common platform  
for travel and expense management. The aim was to create a digital workflow  
(in the process removing paper waste) and simplify the approvals process.

Imperial Brands is a FTSE 100 company. It is heavily audited, by both its internal 
audit team and external auditors, and its corporate behaviour is under constant 
scrutiny. “It’s important we set clear rules,” says Paredes-Marañón.

“We’ve worked with SAP Concur in the UK and, for me, SAP 
Concur is best in class. It is the world’s best solution for 
travel and expenses, and we want the best for our business.”
Alejandro Paredes- Marañón, Group Travel & Expenses Manager, Shared Services, Imperial Brands

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Together, SAP Concur Travel & Expenses 
establishes a more consistent and dynamic 
approach to finance management. With Imperial 
Brands being an SAP user, Paredes-Marañón says 
the seamless integration was a major attraction.

“It’s not just SAP,” he says. “We’ve integrated  
SAP Concur with other systems, including 
Workday, to create an end-to-end solution.  
It’s all automated and completely seamless.”

The solution was rolled out from March 2017
and is now in place in three of the group’s
divisions, in 26 Imperial Brands’ companies,
in 10 different countries (Germany, Spain, Poland,
France, Australia, the Netherlands, New Zealand,
Belgium, Portugal and Luxemburg). It will look at
merging the UK headquarters, which is already
a SAP Concur user, with the global solution.

The most immediate impact is to standardise 
process. Imperial Brands is now able to steer 
employees into the correct behaviours.  
These include class of travel, preferred hotels 
and car hire companies, code of conduct for gifts, 
and daily spending allowances. More categories, 
or new standards, can be applied dynamically.

“It’s not easy to avoid the policies now,”  
Paredes-Marañón explains. “Ninety-five per  
cent of the problems you could have in country 
are solved with the rules we have in the SAP 
Concur system.”

SEAMLESS USER ADOPTION STRENGTHENS  
GLOBAL COMPLIANCE
Imperial Brands created teams of super-users in 
each country ahead of the roll-out and continues 
to deliver ongoing training. Paredes-Marañón 
says this effort has been key in driving successful 
adoption: “The beauty of the solution is that it  
is easy to use. There is a single sign-on, users  
can work from their desktop or mobile, credit 
cards are integrated. We’ve created a really  
user-friendly process.”

For users, this is all part of a broader digital 
transformation of work practise. Employees 
already use cloud-based Workday and Office 365; 
mobile, digital working is standard. All receipts 
are digital, approvals are automated, and 
reimbursement is faster. The Expenselt feature 
within the SAP Concur mobile app allows users 
to scan paper receipts, creating digital copies.
This digital workflow means reimbursement is 
quicker. Around 80% of expenses are now 
reimbursed within three days. 

“We’ve created a user-friendly solution. SAP Concur works 
like a Swiss watch.”
Alejandro Paredes-Marañón, Group Travel & Expenses Manager, Shared Services, Imperial Brands

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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“We’ve created a system where payments are now made 
automatically through the ERP system,” Paredes-Marañón 
says. “Finance doesn’t have to get involved.”

This reduces operational costs and strengthens 
compliance. “Compliance was the main driver for 
this project. Our internal audit team sends monthly 
reports to each country. And, should I need to, the SAP 
Concur Intelligence tool makes it really easy to find  
what I need.”

Long term, the means to view consistent data will  
allow Imperial Brands to make smarter decisions  
around procurement. The SAP Concur solution shows  
the top five, most-used hotel and car hire companies.  
This information can be used by the procurement teams 
to negotiate preferential rates.

“It’s an excellent reporting tool,” declares Paredes-Marañón.

ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading provider of integrated 
travel, expense, and invoice management solutions, 
driven by a relentless pursuit to simplify and automate 
these everyday processes. With SAP Concur, a top-rated 
app guides employees through every trip, charges are 
effortlessly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time 
data and using AI to audit 100% of transactions, 
businesses can see exactly what they’re spending without 
worrying about blind spots in the budget. SAP Concur 
eliminates yesterday’s tedious tasks, makes today’s work 
easier, and helps businesses run at their best every day. 
Learn more at concur.com or at the SAP Concur blog. 

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.com
https://www.concur.com/newsroom
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.com

Follow SAP Concur

https://www.sap.com/copyright
https://www.concur.com
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/

