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Leading leisure company reduces expense 
processing by 35% with SAP® Concur® solutions  
Leading leisure company tightens up on non-compliance 
with expense and petty cash policies  
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Quick Facts

Company Name
Leisure company

Solutions  
• Concur Expense
• Concur Audit

Industry
Leisure

Company Size  
14,000 to 17,000 employees seasonally 

Location
UK 

Why SAP Concur?
Ease of use, remote access and sophisticated 
reporting. The ability to hand over auditing and 
compliance checks to an SAP Concur team  
and drive simplicity and visibility into the 
management of expenses and petty cash.  

ABOUT THE CUSTOMER  
A private company in the leisure and holiday sector. It owns a chain of 40 holiday parks  
and a collection of three large seaside resorts and leisure hotels which operate 14 country  
and coastal properties.  

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Long expense process was an inefficient  
paper-based system  

Some 2,500 employees claim expenses, submitting an average of 1,400 claims a 
month. Previously, claimants had to fill out forms, attach receipts then send them 
to the head office for processing. Since many of its properties are in remote 
locations, this often relied on postage. 

“It was a long process with too much paper,” says the Accounts Payable Manager. 
“There were problems with lost receipts, lost claims and non-compliance with our 
company expenses policy, and there were also issues around claiming VAT.”  

Seeking a remedy, the leisure company issued a tender and decided on the SAP 
Concur platform. It has now implemented Concur Expense and the Concur Audit 
service. A web-based, automated expense tool, Concur Expense enables receipts 
to be captured and claims made in real-time, speeding up the review and payment 
processes and providing sophisticated reporting. Concur Audit certifies expenses 
against company policy, using independent auditors to ensure compliance. 

“We knew that there was non-compliance with the  
company expense policy but it was hard to identify.  
With the SAP Concur platform, it’s now much easier  
to discover where the policy is not being followed.” 
Accounts Payable Manager, Leading leisure company

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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The leisure company rolled out Concur Expense 
one brand at a time with initial help and training 
from SAP Concur specialists. It now has an 
internal team ensuring that the expense process 
runs smoothly and working on spend analysis. 

“An SAP Concur team does all the auditing and 
compliance checks and it is a key feature for us 
that they would undertake that piece of the work. 
It ensures compliance and also frees internal 
staff for more value-added work,” says the 
Accounts Payable Manager.

As well as making life easier for the finance team 
with improved expense management, Concur 
Expense also ensures that staff are reimbursed 
more quickly. It used to take 14 days to process  
a claim and that has now been reduced to nine 
days. Also, increased efficiency has enabled the 
company to increase from one expense payment 
run a week to two. 

The company seen great benefits from extending 
its SAP Concur solution to its petty cash 
management: “We had concerns about some 
areas that team members were using petty  
cash for and since we have rolled it out on SAP 
Concur solutions, we have already seen some 
cash savings.” 

“SAP Concur solutions is absolutely amazing 
because it is actually driving correct behaviour 
across the business.”

HELPING CREATE A DIGITAL WORKPLACE
Although adopted as a pragmatic solution for 
expense management, the SAP Concur platform 
has also been an important first step in the leisure 
company’s conversion to a digital workplace. 

“We have quite a complex digital journey and  
SAP Concur solutions was probably the start of 
that. It is definitely helping us to be more 
automated with a wider digital footprint going 
forward,” adds the Accounts Payable Manager.  
“It cements the good choice we made when we 
picked the SAP Concur platform.”

SAP Concur solutions reporting capabilities are 
also of benefit to the wider business. Finance staff  
can now look at overall spend and what is being 
claimed for. It can analyse by supplier, which was 
not easily possible before, and can report on 
duplicate claims. 

“Concur Expense is fantastic. It’s easy to adopt and to use and 
what is important is the support we have had from the 
SAP Concur team along this journey. All my dealings with 
the SAP Concur team have been absolutely marvellous.”  
Accounts Payable Manager, Leading leisure company 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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“Access to a wide range of reports helps the business in a 
number of ways. For example, we now have procurement 
asking us for figures on things like mileage, retail spend or 
hotels and we just run a report,” says the Accounts Payable 
Manager. “I think its key that we have much better visibility 
of any non-compliance because, as with many businesses, 
you know when team members may be doing something 
not quite right and it’s important to have sight of that.  
I think that is one of the key benefits for us in using  
SAP Concur solutions.”

Following the implementation of SAP Concur solutions,  
the company is now looking to revise its travel policy. 

ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading provider of integrated 
travel, expense, and invoice management solutions, 
driven by a relentless pursuit to simplify and automate 
these everyday processes. With SAP Concur, a top-rated 
app guides employees through every trip, charges are 
effortlessly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time 
data and using AI to audit 100% of transactions, 
businesses can see exactly what they’re spending without 
worrying about blind spots in the budget. SAP Concur 
eliminates yesterday’s tedious tasks, makes today’s work 
easier, and helps businesses run at their best every day. 
Learn more at concur.co.uk or at the SAP Concur blog. 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.co.uk
https://www.concur.com/newsroom
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.co.uk

Follow SAP Concur

https://www.sap.com/copyright
http://www.concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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