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SAP Concur Helps Mencap Embrace
Digital Tools and Save Money for Vital
Front-Line Disability Services

1/5

Quick Facts
Company Name

Location

Mencap

London, UK

Solutions

Why SAP Concur?

• Concur® Expense

Industry
Charitable sector

Company Size
8,530 employees

•• Substantial savings and efficiencies
•• Simple to adopt, use and encourages mobility
•• Enables employees to capture expense data
quickly and accurately
•• A long term partnership can deliver additional
benefits, year-to-year
•• Visibility of data enables smart
procurement policies

ABOUT MENCAP
Mencap supports thousands of people with learning disabilities to help them live more independent
and enriching lives. Established in 1946, it campaigns for equal rights and improved opportunities by
challenging attitudes and prejudices.

Today, Mencap has more than 8,530 employees, hundreds of volunteers and a network of more than
400 local groups, delivering essential services to people with learning disabilities, their families and
caregivers throughout England, Wales and Northern Ireland.
These include supported living, employment and respite services, organised activities, advocacy and
outreach support.

2/5
© 2018 SAP SE or an SAP affiliate company. All rights reserved.

The UK’s leading learning disability
charity has a highly mobile workforce
that serves local communities. Embracing Concur Expense is helping Mencap
to expand the scope and scale of its
life-changing work.
MOBILE WORKFORCE

Mencap’s services are personalised and accessible and help people with a learning disability to
find a job, move into their own home, find
leisure activities or provide individual advice
and guidance.
As a result, many Mencap employees and volunteers are highly mobile, travelling and visiting numerous locations each and every day. They are
authorised to make small value purchases on
essential items such as meals, hotels, fuel and
rail travel.

Mencap discusses how Concur has helped the
charitable organization run more efficiently:
“Processing expenses is a big issue for us with
the number of transactions generated by our
workforce approaching 3,000 per month. Historically our expenses system was entirely paperbased. Forms and receipts were posted to our
business support centre in Peterborough to be
scanned, reviewed and processed for payment.
Sometimes there were mistakes, the wrong receipt was provided or the information didn’t
match up. Each of these events had to be individually followed up and resolved.

The process was time-consuming, labour-intensive, inefficient and slow! On occasion it could
take three weeks to reimburse our people for legitimate purchases made using cash out of their
own pockets.

“There is a direct connection between our use of Concur
and our ability to expand our services.”
Vicki Thornton, CFO, Mencap
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As a charity, it is vital that we ensure that we spend our
money prudently and efficiently – but our expense management system was very inefficient. We rely so much on
the hard work and dedication of our people that we wanted to make sure they received their money back as fast as
possible. Getting visibility on how money was being spent
was difficult - if we had that information, we knew we
could buy things much more cost effectively.”
MAKING CONNECTIONS

To address these issues, Mencap selected SAP Concur to
produce impressive short term benefits and secure a
highly productive, long-term partnership. Mencap notes:
“It sounds straightforward to download an app to your
smartphone, take a photo of the receipt for each of your
purchases, put the receipts in the bin and submit your expenses electronically, but it was a very big step for us and
a new way of working for many of our people. Fortunately,
the processes within Concur Expense are so simple that
they have really embraced it – one colleague told us that
he now completes his expenses while cleaning his teeth!”
Today Mencap is saving the equivalent of 2 FTE's in
administration costs by replacing the piles of paper with a
digital process. Employees using the app on their
smartphone are also saving valuable time and energy to
devote to the disabled people who rely on them. These
employees are also getting their expenses re-paid within a
few days –an improvement warmly welcomed by everyone.
“Any money that we are able to save or efficiencies that
we gain is all reinvested back into helping people with a
learning disability,” says Mencap. “There is a direct connection between our use of SAP Concur and our ability
to expand our services – for example with every £2,000
we save by using SAP Concur, we can provide a six
month supported employment program to help an individual into work. This not only benefits their quality of life
but helps their families, caregivers and society, too.”
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LONG TERM PLANNING

Mencap notes that the data reports from SAP
Concur Expense have been particularly helpful in
capturing cost-saving information today and in
the future:
“In a nutshell, SAP Concur has helped us to understand the vast potential that embracing the
digital age offers a charitable organisation like
ours. They understand the pressures upon us
and that we have to keep costs down, so we are
looking to expand our use of SAP Concur, to deliver further savings which will benefit our front
line services.
We are in the progress of the implementation of
SAP Concur Invoice, which will bring a much
greater visibility of our purchasing activity, help
us build more robust procurement controls and
bring further savings to our shared service
centre. these cost-saving initiatives are informed
by the data and regular reports from SAP Concur
that provide really accurate, insightful information about expenses spending, enabling us to be
transparent with our stakeholders and innovative
when considering our procurement policies.”

ABOUT SAP CONCUR
SAP® Concur® solutions take companies of all
sizes and stages beyond automation to a
completely connected spend management
solution encompassing travel, expense, invoice,
compliance, and risk. For more than 20 years,
these leading, innovative solutions have kept
customers a step ahead by delivering timesaving tools, connected spending data, and a
dynamic ecosystem of diverse partners and
apps. User-friendly and business-ready, SAP
Concur solutions unlock powerful insights that
help businesses reduce complexity and see
spending clearly, so they can manage it
proactively. For more information, visit
concur.co.uk.

“In a nutshell, Concur has helped us to understand the
vast potential that embracing the digital age offers
a charitable organisation like ours.”
Vicki Thornton, CFO, Mencap
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Learn more at concur.co.uk
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No part of this publication may be reproduced or transmitted in any
form or for any purpose without the express permission of SAP SE or
an SAP affiliate company.
The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors
contain proprietary software components of other software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
SAP affiliate company products and services are those that are set forth
in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an
additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to
pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein.
This document, or any related presentation, and SAP SE’s or its affiliated
companies’ strategy and possible future developments, products, and/or
platform directions and functionality are all subject to change and may be
changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment,
promise, or legal obligation to deliver any material, code, or functionality.
All forward-looking statements are subject to various risks and
uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making
purchasing decisions.
SAP and other SAP products and services mentioned herein as well as
their respective logos are trademarks or registered trademarks of SAP SE
(or an SAP affiliate company) in Germany and other countries. All other
product and service names mentioned are the trademarks of their
respective companies.
See http://www.sap.com/corporate-en/legal/copyright/index.epx for
additional trademark information and notices.

