
Oakley wanted to do expenses more efficiently 
and stop their manual, paper-based process. After 
testing Concur in Ireland, they are now rolling it out 
across Europe.

Company Name:
Oakley

Solutions
Concur® Expense 

Industry
Retail

Company Size
200 European employees

Location
Ireland, UK and offices in Europe

Why Concur?
• Time-savings

• Employee satisfaction

• Visibility

• Easy implementation

• Efficiency

• Paperless process 

• Confidence, thanks to phased rollout, 
that this was the right product for them. 

About Oakley
Oakley is a brand renowned for its quality sunglasses. With over 200 
employees in Europe, their salespeople spend most of the time on the road 
selling technical apparel, casual clothing, goggles, sunglasses, and more to 
retailers. It’s a job that involves a lot of travel and expenses  — all of which 
need to be processed and reimbursed in a timely way.

Why they decided to automate
“Although our salespeople have offices to meet in, in every country, they’re 
not office based,” says Pablo Sanz, Accounting Associate at Oakley. It was 
a time-consuming process for employees to submit their expenses and for 
finance to code, pay, and archive the paper-based submissions.

Trialling Concur Led Oakley to  
European Rollout Success

“We wanted to do things in a more efficient 
way. In the 21st century, everything is 
becoming paperless.”
Pablo Sanz, Accounting Associate, Oakley

“We wanted to do things in a more efficient way. In the 21st century, 
everything is becoming paperless” continues Pablo. Concur was already in 
use in the USA and Canada; and it made sense to implement it in Europe 
too. But first, they had to make sure it was going to meet their needs.

A phased European rollout
“It was a very logical approach to do a pilot,” says Pablo: “Rather than do a 
complicated implementation all at once, it made more sense for us to first 
start with a test in Ireland. It’s our biggest team, so if it worked there, we 
knew it would work in the rest of Europe.” 

http://ie.oakley.com/
http://ie.oakley.com/
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“Then, once we were sure that we liked the way the 
system worked, that it was working smoothly, and 
people were happy with it, we’d move on.” They are 
now rolling Concur out to their full European sales 
team. “The simple interface helped me implement 
Concur really quickly,” says Pablo. 

Helping users adapt to change
“You need to test a product before buying it. So that’s 
the approach we took,” says Pablo. And the response 
from their users is “so far so good.” He acknowledges 
that, “You always have to deal with the fact that humans 
don’t like change, even if you’re offering something 
much easier, quicker, cost-saving and efficient. People 
tend to stick with the way they do things – we all do. 
But it’s easy enough to convince them. Once I showed 
them how Concur worked, we didn’t have to fight much 
to convince anyone. They saw the benefits and how 
other people were using it – and word of mouth works 
very well.”

The benefits: time-savings
“Overall, it’s about saving time,” continues Pablo, “not 
only during the process, but also in terms of queries.
Every time an employee wanted to know when they 
would be paid they’d email. I had a very heavy inbox!” 
But the future looks bright: “Once it’s rolled out it will 
free up a lot of my time, which is worth money. I won’t 
spend 60% of my time manually stamping every single 
claim with a receipts stamp and putting that information 
into Excel. Now, once a month we do the calculation 
and we only have one posting per country, instead of 
one per employee.” 

“I would recommend Concur because… at the end, it’s all about 
saving time. The major asset that makes this a good investment  
is time-savings.” 
Pablo Sanz, Accounting Associate, Oakley

The benefits: employee happiness
Keeping employees happy involves both saving time 
and money. They would rarely be happy if the process 
wasn’t fast. Their happiness is harder to measure, but, 
as Pablo adds, “We could measure their happiness in 
terms of the emails I get. The less emails I get, the more 
they like me. The aim is to have an empty inbox.” Once 
Concur is fully rolled out, Pablo says, “My inbox will 
definitely lose weight!” 

Why would Oakley recommend Concur? 
“I would recommend Concur to other businesses, 
and my friends and family,” says Pablo, “because it 
gives you a better panorama of what’s going on with 
expenses in a much simpler way. It’s easier to have a 
picture of how much users spend, per currency, country 
or employee. And, at the end, it’s all about saving time. 
The major asset that makes this a good investment, is 
time-savings.”


