
SAP Concur Case Study | EXTERNAL
SAP Concur | Phonak

SAP Concur Helps Phonak Improve  
and Understand Their Expenses
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Quick Facts

Company Name
Phonak Hearing Systems

Solutions  
Concur® Expense
Salesforce Connector (Extended Services)

Industry
Healthcare

Company Size  
203 employees

Location
UK office

Why SAP Concur & Phonak?
• Freedom, flexibility and control for
  employees

• Time-savings
• The ability to make better decisions,  
  based on better insight into spend

• Visibility of compliance with policy

ABOUT PHONAK
Phonak’s goal is to improve the quality of life of people with hearing loss via innovation and creative 
solutions. Therefore, Phonak did not hesitate when it came to automating their expenses through 
innovative SAP Concur solutions.

Stephen Price, Finance Manager at Phonak explains, “Expenses are probably the greatest cost we  
can control – much more easily than manufacturing or raw materials. So when we saw the name  

‘SAP Concur’ on an inter-company invoice, we investigated.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

https://www.phonak.com/uk/en.html/
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Phonak’s Phased Approach

Phonak implemented Concur® Expense using a thorough, phased approach, to get 
both their managers and employees on board. Stephen Price, Finance Manager  
at Phonak says, “We wanted to make the process easier for them so we could all 
focus on business development.”

Phonak started with a trial of Concur Expense as there was no obligation or long  
term contract. “Our management team was keen. So we involved some approving 
managers in the pilot phase as guinea pigs. Then, once we had their buy-in, we rolled 
the system out to employees, and began monitoring spend” said Price.  

Soon, Phonak will use the tools within the SAP Concur solution to set rules and start 
enforcing their travel and expenses policy more thoroughly. Price says, “We do what 
we have to do to get the business through the door. The last thing we want to do is 
come in with a sledgehammer approach at the start, but the policy is in SAP Concur, 
which gives us the flexibility and control to point out how much expenses are 
costing the business if they’re out of policy. SAP Concur lets us report on the limits 
and we’ll run reports on overspend compared to policy, by department.”

What is the Secret to Getting Employee Buy-in?

“It wasn’t plain sailing to get all employees on board,” says Price. “We had to change 
the old process. But now we’re getting to the point where employees can’t imagine  
life before SAP Concur. The sales team absolutely loves it because of the benefits it 
gives them. Now we’re getting the finance team on board as well.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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BENEFITS OF USING SAP CONCUR
“Shortly, we will have a year’s worth of data to 
quantify the cost of going out of policy.
We couldn’t previously quantify this without a
lot of data and manipulation. SAP Concur will
give us a better foothold to start those
discussions. It will save costs in a way that
won’t alienate our salespeople, or make them
feel hard done by.”

THE SAVINGS
“On average, our salespeople were spending
2-3 hours of collation time to do their
expenses. Now they can do it on the road,
or upload photos using their mobile phones
while waiting for a train.”

“Choosing SAP Concur was a no-brainer for me.
Thanks to the reporting system, we can
work out spend on hotels and chains much
more easily.

“Moving forward, we will be able to
demonstrate to the management team how
much we could have saved if we’d stuck
to policy, which will show how much more
valuable SAP Concur is every year. With the  

data, we can systematically work through the  
main areas of expenses to tweak the policies  
so that the business still operates, but in a  
more cost-effective manner.”

OTHER FEATURES
“The speed of deployment was unreal, to be
honest. We agreed we’d do it on the Tuesday,
and we were up and running and implemented
by the end of the week. It was really, really
impressive, actually.”

“We’ve seen a more steady flow of expenses
coming into the business, rather than just
when the deadlines come around. Because the
information is there for them; from their credit
cards, they are able to do expenses in a more
timely fashion. So it’s giving them freedom
and flexibility and control.”

WHAT WILL PHONAK DO NEXT?
“We know we’re not maximising SAP Concur,  
but we’re taking it step by step. I don’t think
there will ever be an end-date to this project.
The more we benefit from SAP Concur the
better we can benefit the company.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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ABOUT SAP CONCUR 
SAP Concur imagines the way the world should work, 
offering cloud-based services that make it simple to 
manage travel and expenses. By connecting data, 
applications and people, SAP Concur delivers an effortless 
experience and total transparency into spending wherever 
and whenever it happens. SAP Concur services adapt to 
individual employee preferences and scale to meet the 
needs of companies from small to large, so they can focus 
on what matters most. 
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No part of this publication may be reproduced or transmitted in any
form or for any purpose without the express permission of SAP SE or
an SAP affiliate company.

The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors
contain proprietary software components of other software vendors.
National product specifications may vary.

These materials are provided by SAP SE or an SAP affi liate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affi liated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
SAP affiliate company products and services are those that are set forth
in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an
additional warranty.

In particular, SAP SE or its affi liated companies have no obligation to
pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein.
This document, or any related presentation, and SAP SE’s or its affiliated
companies’ strategy and possible future developments, products, and/or
platform directions and functionality are all subject to change and may be
changed by SAP SE or its affi liated companies at any time for any reason
without notice. The information in this document is not a commitment,
promise, or legal obligation to deliver any material, code, or functionality.
All forward-looking statements are subject to various risks and
uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as
their respective logos are trademarks or registered trademarks of SAP SE
(or an SAP affi liate company) in Germany and other countries. All other
product and service names mentioned are the trademarks of their
respective companies.

See http://www.sap.com/corporate-en/legal/copyright/index.epx for
additional trademark information and notices.

Learn more at concur.co.uk

http://www.sap.com/corporate-en/legal/copyright/index.epx
http://www.concur.co.uk

