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Powering up POhWER’s Expense Process
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Quick Facts

Company Name
POhWER

Solution  
Concur® Expense

Industry
Charity

Company Size  
+200 employees

Location
UK

Why SAP Concur & POhWER?
• Cost-reductions
• Time-savings
• Auditability
• Compliance
• Ease of access and use

ABOUT POhWER
POhWER is one of the largest advocacy charities in the UK, offering information, advice,
and support to people who experience disability, vulnerability, distress and social exclusion.

© 2018 SAP SE or an SAP affiliate company. All rights 

https://www.pohwer.net
https://www.pohwer.net
https://www.pohwer.net
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Powering up POhWER’s Expenses Process
POhWER had attempted to automate their expenses, but the chosen solution wasn’t 
working for them. “The user-interface was poorly designed, and we couldn’t run 
effective audit trails because the system kept crashing,” said John Gooch, Special 
Projects Manager at POhWER. Hence, they looked for a new solution and having 
looked at what was available, chose SAP® Concur®.

An Elegant Process that’s ‘Light-years Ahead’
From the start, John Gooch saw that completing business expenses was an issue that 
was taking up a large amount of admin and staff time.

“The process we had,” says John, “was originally like everyone else’s – a spreadsheet. 
Great for filling in; not very good for authorising. We selected SAP Concur, 
predominantly because there was no up-front implementation fee, and pricing was 
keen. And, having used the online demo, we were fairly confident that we wouldn’t 
need extra training: the online resources were terrific.”

“We wanted control, visibility and ease of use, to save the cost and time of people 
completing their expenses. With the spreadsheet process there was frustration in 
getting expenses authorised and having an effective audit trail. With the old web 
solution it was too time consuming and unreliable. But with the SAP Concur solution 
and unique logins, you have a real audit trail. And, one of the great things about your 
system is that if a manager disagrees with an expense line, they can send that back to 
the employee, to look at again”

Now (after implementing SAP Concur) the whole process, including the way it works 
with the app, is very elegant. There’s no problem with people getting their expenses 
authorised. As one of our users said, SAP Concur is “light years ahead of the old 
system.” In fact, a lot of their users are using the app on their own smartphone, but 
POhWER will be rolling out smartphones, company-wide. “Not only to gain ISO 27001 
status (which has a lot to do with data security)” says John, “but also so that users 
can do their expenses on their phone – making it even easier for POhWER’s staff”.

© 2018 SAP SE or an SAP affiliate company. All rights 
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ELIMINATE SPREADSHEETS

“I look forward to logging on in 
the future instead of having to 
use antiquated spreadheets.”

MOBILE APP

“I also love the phone app and 
the fact that I can take photos 
of receipts, and it automatically 
links it to expense entries. The 
facility of doing your expenses 
whilst on the move using the 
phone app is great.”

SAVE TIME

“These kind of developments 
go a long way to saving me 
precious time which can then 
be redirected back into my core 
activity of delivering advocacy. 
A really positive development.”

POSTCODES & GOOGLE MAPS

“Using the postcodes and 
Google maps saves lots of time 
and makes claims much easier.”

EASY TO USE

“The SAP Concur system is 
self-explanatory and guides you 
though [the process] easily.” 

“Easy and quick to use.”

User Feedback 

John Gooch conducted research with employees to get their feedback on SAP Concur once it went live. 
Here are some of their responses:

OLD VS NEW

“The new system is light years 
ahead of the old one.”  

“Much easier to navigate and to 
input details. I like that details 
are saved for future claims.”

APPROVING & CLAIMING  
EXPENSES

“It works extremely well, both 
from the point of view of 
claiming expenses and also 
with regard to authorising 
expenses.”

© 2018 SAP SE or an SAP affiliate company. All rights 
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BENEFITS OF USING SAP CONCUR
As a result of implementing SAP Concur, John Gooch says, 
“Advocates have reduced the time spent doing their 
expenses, from 3 hours per month to less than 30 minutes. 
And our admin person has reduced the time she spends on 
the expenses process from 50% of her day to less than 5% 
of her time.”

WHY SHOULD BUSINESSES AUTOMATE  
THEIR EXPENSES?
John Gooch says that he would definitely recommend
that other businesses automate their expenses with
SAP Concur, “because it’s just the obvious thing to do
when you have dispersed staff and want to put in place a 
good level of control over expenses.”

“Use IT for what it should be used: you’ve got the seamless 
integration of technology, the web and financial control. 
SAP Concur is an elegant system that someone can use
on their smartphone, and the manager can just authorise 
expenses on their mobile phone, too. How neat is that!”

ABOUT SAP CONCUR 
SAP Concur imagines the way the world should work, 
offering cloud-based services that make it simple to 
manage travel and expenses. By connecting data, 
applications and people, SAP Concur delivers an effortless 
experience and total transparency into spending wherever 
and whenever it happens. SAP Concur services adapt to 
individual employee preferences and scale to meet the 
needs of companies from small to large, so they can focus 
on what matters most. 
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No part of this publication may be reproduced or transmitted in any
form or for any purpose without the express permission of SAP SE or
an SAP affiliate company.

The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors
contain proprietary software components of other software vendors.
National product specifications may vary.

These materials are provided by SAP SE or an SAP affi liate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affi liated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
SAP affiliate company products and services are those that are set forth
in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an
additional warranty.

In particular, SAP SE or its affi liated companies have no obligation to
pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein.
This document, or any related presentation, and SAP SE’s or its affiliated
companies’ strategy and possible future developments, products, and/or
platform directions and functionality are all subject to change and may be
changed by SAP SE or its affi liated companies at any time for any reason
without notice. The information in this document is not a commitment,
promise, or legal obligation to deliver any material, code, or functionality.
All forward-looking statements are subject to various risks and
uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as
their respective logos are trademarks or registered trademarks of SAP SE
(or an SAP affi liate company) in Germany and other countries. All other
product and service names mentioned are the trademarks of their
respective companies.

See http://www.sap.com/corporate-en/legal/copyright/index.epx for
additional trademark information and notices.

Learn more at concur.co.uk

http://www.sap.com/corporate-en/legal/copyright/index.epx
http://www.concur.co.uk

