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SAP Concur Delivers a Holistic  
Solution for RED
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Quick Facts
Company Name
RED

Solutions  
• Concur® Expense
• Concur® Invoice 
• Concur® Travel 
• TripLink 
• Concur® Locate & Active Monitoring
• Consultative Intelligence
• Budget 
• User Support Desk 

Industry
Recruitment

Company Size  
200 employees

Location
London, UK  

Why SAP Concur?
RED was looking to improve the efficiency of its 
expense process and formalise the approval  
procedure. Since implementing Concur Expense 
in 2016, the company has adopted the full SAP® 
Concur® platform. This has transformed process-
es and led to improved productivity, better  
visibility and considerable cost savings  
across the business.

ABOUT RED
RED is the largest global staffing agency entirely focused on the SAP ecosystem and has seven  
offices worldwide. It helps SAP end user clients and partners engage the best permanent and  
contract SAP professionals, while guiding talent through the ever-changing world of SAP careers.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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A Need to Improve an Inefficient Process

Like the rest of his team, Luke Braham, Head of Technology Operations, travels a 
lot for business. He knew from personal experience that the company’s expense 
process wasn’t quite up to scratch. “There was no formal approval process and ex-
penses were done with receipts and spreadsheets, so there was a lot of printing 
and a lot of paper,” he explains. “We believed a digitised approach would be a more 
streamlined way of working. We also believed it would save time and therefore 
money and even reduce headcount, so the product would pay for itself  
very quickly.”

Luke researched the market to look at the op-
tions for an automated expense process. “We 
chose Concur® Expense because we felt it was 
the best product out there and provided the best 
value for money,” he said. Another critical aspect 
was the fact Concur Expense was part of a wider 
suite of solutions. “We liked the multiple layers 
we could look into further down the line that 
would help us improve processes and how we use 
our data. The single platform gave a benefit you 
don’t get with other products.”

HARNESSING THE FULL SAP  
CONCUR PLATFORM
RED implemented Concur Expense and was 
quickly impressed with the results. So much so, 
that today the company has implemented the full 
range of spend management solutions within the 
SAP® Concur® platform and is seeing big differ-
ences in all areas.

Luke says Concur Expense has delivered a mas-
sive benefit for both end users and the finance 
team. “End users can work on their expense 
claim throughout the month rather than doing it 
at the end of the month, receipts don’t go miss-
ing and there’s no chasing either. We’re also 
HMRC compliant because our expenses are  
digitised and we can look back at receipts from 
six months ago with no problem.”

Once Concur Expense had demonstrated its  
value, RED was keen to use Concur® Travel and  
TripLink to similarly improve the travel piece. 
They worked with their TMC to implement the 
tools and are seeing a much more streamlined 
process now. Luke says: “As with expenses, we 
have a clear audit trail for travel. Nothing can be 
booked without going through SAP Concur so out 
of policy bookings are less likely to happen.” 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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To complement the travel offering, Concur®  
Locate and Active Monitoring was added to the 
suite. Concur Locate gives a clear picture of 
worldwide events that might impact their em-
ployees while Active Monitoring provides 24/7 
scanning, proactive communications and assis-
tance coordination for travelling employees. The 
two tools have given the team peace of mind. 
Luke says: “Everywhere is a high-risk area now 
and we have a duty of care. We now have a risk 
management system in place to address this.”

With expense and travel within SAP Concur, it 
made good sense for RED to complete the puzzle 
and bring invoice into the platform. Concur®  
Invoice has helped streamline processes for both 
end users and the finance team by automating 
the capturing, approval and processing of suppli-
er invoices. “It makes it easier for finance be-
cause expense, travel and invoice all sit within 
one platform. Plus there’s exactly the same ap-
proval process for managers across everything,” 
comments Luke.

With expense, travel and invoice all on the SAP 
Concur platform, RED decided to implement In-
telligence to bring all the information together 
and deliver connected spend. The tool has al-
ready enabled the company to make impressive 
savings and negotiate discounts with frequent 

travel partners. Luke remembers one example.  
“I was able to pull up a report in Intelligence with-
in six seconds that told me we spent £67,000 on 
taxis in 2017. I was therefore able to suggest that 
if we moved to Uber Business we’d have predict-
ed yearly savings of £20,000.” 

Budget is the latest tool that RED has implement-
ed. It empowers budget owners across the busi-
ness by enabling them to see what’s been spent 
and what’s coming up and give them the budget 
management tools to do something about it.  
RED was part of the beta programme and Luke 
describes it as: “the cherry on top of SAP Concur. 
It takes data from the travel, expense and invoice 
piece and builds it all together into an easy view. 
When managers wanted to know how they were 
tracking against budget previously they had to 
ask finance to pull together a spreadsheet. Now, 
the information is available in real time and they 
can see live data every minute of every day. We’ve 
never had that before and it’s a huge benefit for 
our managers and heads of department.”

EMBRACING THE BENEFITS OF A SINGLE,  
INTUITIVE PLATFORM
While Luke can point to benefits that each solu-
tion has brought, he also highlights how much 
working on a single, easy-to-use platform has 
helped the business. “Everyone is gaining time,” 

“As with expenses, we have a clear audit trail for travel. 
Nothing can be booked without going through SAP 
Concur so mistakes are less likely to happen.”
Luke Braham, Head of Technology Operations

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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he says. “Travel can be booked by the traveller in five min-
utes whereas when office managers did the booking it 
could take days. Managers can now do expenses on the 
go rather than handing receipts to their PA when they get 
back. We’re not getting rid of those people, but they’re 
now freed up to do the things that are important because 
they’re not booking travel or sorting expenses for  
15 people.”

He likes the fact there’s no need to roll out training each 
time new functionality is implemented because there’s a 
common user experience across the entire platform. The 
ease-of-use even extends to the initial implementation.  
“I really believe that from signing the paperwork you can 
be live within two weeks. Anybody, in any department, 
could administer, configure and run the product.” 

The platform has also enabled the company to, as Luke 
describes it, “become more mature.” He says: “We’ve been 
relaxed in the past and we needed to be less relaxed. SAP 
Concur gives us a way to do this. For example, we realised 
we spent £27,000 with Amazon last year and it was all un-
approved. We’ve now moved to a single Amazon Business 
account. The spend will be approved going forward, which 
is a big benefit.” 

There have been big changes in the way policies are em-
bedded in the business too. “SAP Concur has allowed us 
to redefine our policies and procedures,” says Luke. “Most 
companies have formal policies but they’re high-level doc-
uments stored on the intranet and aren’t referred to or 
adhered to. Our policies are now built into SAP Concur 
and they are very granular and specific so we can be  
consistent about what is and isn’t allowed and stop  
policy breaches.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.



6 / 6

TECHNOLOGY ON A HUMAN SCALE
Luke appreciates the human scale of SAP  
Concur. “One of the great things about SAP  
Concur is the focus on small and medium-sized 
businesses. You can use it in a business of ten 
just as easily as you can use it in a business of 
10,000. It’s definitely a scalable product.”

It also means the SAP Concur team that sup-
ports Luke and RED is very approachable. “I have 
been dealing with the same people for couple of 
years now. We work very closely together. It’s nice 
to know I can pick up the phone and get things 
done. They’re normal people: easy to talk to and 
happy to help. It feels like a small company that 
just wants to help and I like that.”

ABOUT SAP CONCUR 
SAP® Concur® solutions simplify expense, travel, 
and invoice management for greater visibility and 
control. For more than 20 years, these leading,  
innovative solutions have kept customers a step 
ahead by delivering time-saving tools, connected 
spending data, and a dynamic ecosystem of  
diverse partners and apps. User-friendly and 
business-ready, SAP Concur solutions unlock 
powerful insights that help businesses reduce 
complexity and see spending clearly, so they can 
manage it proactively. For more information, visit 
concur.co.uk 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.co.uk
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of their 
respective companies. 

See www.sap.com/corporate-en/legal/copyright/index.epx for additional 
trademark information and notices.

CS RED enUK (18/07) 

Learn more at concur.co.uk

Follow SAP Concur

https://www.concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
https://plus.google.com/+concur
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