
SAP Concur Case Study | EXTERNAL
SAP Concur Expense 

SAP Concur cuts expense reimbursement times    
Multinational group to combine Americas and Europe  
into a truly global expense solution 
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Quick Facts

Company Name
bioMérieux

Solutions  
• Concur® Expense
• Intelligence
• SAP Integration

Industry
Biotechnology  

Company Size  
121,800 employees

Location
France 

Why SAP Concur?
Legacy expense management processes  
were some separated local systems, Excel and  
paper-based with many manual actions and 
approvals. This wasted valuable time and  
held up approval and re-imbursement times. 
bioMérieux needed a global travel expense 
management system, which is intelligent  
and integrated.  

ABOUT BIOMÉRIEUX  
bioMérieux is a multi-national biotechnology company. A global leader in in-vitro diagnostics,  
it provides systems, reagents, software and services to fight infectious diseases. They are also  
used for the detection of microorganisms in food, pharmaceutical and cosmetic products. 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Drive to reduce employee and administrator 
time and effort     

Achieving annual sales of €3.1 billion, bioMérieux has a physical presence in  
44 countries and serves more than 160 countries. Representing 40 of those 
countries, the company’s EMEA division has 2,000 employees who regularly  
claim expenses. This results in 1,500 expense claims a month but the method  
of processing those claims was unwieldy, fragmented and inefficient.

The previous expense system relied on Excel files and email. France, China and 
some other European countries had their own individual travel and expense 
processes and there were some clusters of countries who all shared the same 
systems. Original paper receipts or scans were approved by regional managers  
and then emailed to regional accounts departments for further approval and 
processing in a workflow that took more than two weeks. 
“It was an inefficient system that involved a lot of employee and administrator  
time and effort,” says Simon Jiang, Finance Process Architect at bioMérieux. 
“Having a lot of different systems in different countries meant that global 
managers had to be aware which country was using which system and then  
be able to log into each different environment. Also, some employees had to  
report to a manager in another country which was quite complex.”
bioMérieux looked for a global solution that would be quick to deploy and would 
support country-specific needs. It wanted a tool that was easy to maintain and  
with good reporting and low total cost of ownership.

“Reimbursement time has been reduced, Employees save 
up to one hour a month filling in their expense claims.”
Simon Jiang, Finance Process Architect, bioMérieux 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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“Because of its scalability, Concur is a good 
solution to support our global development and 
has good integration with existing applications 
such as SAP ECC,” says Jiang. 

By April 2021, Concur® Expense was in  
20 countries and eventually will be extended 
throughout the group.  

“Employees use their mobile phones to take 
photos of receipts and that is quite efficient and 
convenient,” adds Jiang. “They still use a laptop 
browser to fill in the data because if they have  
a lot of transactions, it’s not easy to put all the 
information into the mobile app. However, for 
managers who travel a lot, it’s much easier to 
review and approve expenses on their mobile 
phones. We seldom receive any complaints from 
employees because they are satisfied that they 
are now using a global solution which gives  
them a better experience than before.” 

Wider view of expense spend 
Data generated by SAP Concur can be analysed  
to provide the company with a wider view of 
expense spend. The controller can check how 
much each employee and each country spends 
and compare their percentages against sales. 

Expenses in similar countries and regions are 
compared and the results can be used to create  
a model for new offices. 

“The Concur solution makes the workflow visible 
to everyone, both the employee and the manager,” 
says Jiang. “Expense claims mean money to  
the employees so they care about the expense 
workflow. The SAP Concur solution enables them 
to track the progress of their claims which gives 
them visibility and transparency. 

“SAP Concur increases our efficiency a lot because 
it is a global solution with templates for many 
countries. It can be used to define the country 
specific check rules supported by audit rules and 
there is a knowledge base where I can search for 
self-help solutions. If we raise a ticket, SAP Concur 
support replies within three working days which  
is fast enough for most queries.”
Looking to the future, bioMérieux plans to merge 
its Americas and EMEA Concur platforms into one 
truly global solution and is also hoping to enable 
ExpenseIt, the Optical Character Recognition 
(OCR) tool to efficiently capture paper-based  
data in multiple languages.

“Data generated by SAP Concur can be analysed to provide the 
company with a wider view of expense spend. The controller 
can check how much each employee and each country spends 
and compare their percentages against sales.”
Simon Jiang, Finance Process Architect, bioMérieux

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading brand for integrated 
travel, expense and invoice management solutions,  
driven by a relentless pursuit to simplify and automate 
these everyday processes. The highly-rated SAP Concur 
mobile app guides employees through business trips, 
charges are directly populated into expense reports and 
invoice approvals are automated. By integrating near  
real-time data and using AI to analyse transactions, 
businesses can see what they’re spending and avoid 
possible blind spots in the budget. SAP Concur solutions 
help eliminate yesterday’s tedious tasks, make today’s 
work easier and support businesses to run at their best. 
Learn more at concur.com or at the SAP Concur blog. 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.com
http://www.concur.com/newsroom
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.com

Follow SAP Concur

https://www.sap.com/copyright
http://www.concur.com
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/

