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Speed, ease, and flexibility for consultants  
on the move 
Member of Big Four makes Concur Expense part of its global digital 
transformation 
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Quick Facts

Company 
PricewaterhouseCoopers

Industry 
Professional Services

Employees  
284,000 globally

Initial situation:
Disparate IT  

systems globally

Objective:
A unified, centralised 
solution and the 
consolidation of 
local SAP Concur 
applications

Solutions Used:
Concur® Expense  
ExpenseIt  
Service Administration  
User Support Desk  
Intelligence  
Web Services

Integrated within  
the financial system:
In Germany and other 
countries in conjunction 
with SAP S/4HANA  
implementation

New Insights:
Among other things, 
reporting helps  
with sustainability 
target monitoring

Consolidation of travel management for all 
countries in the network
As part of a digital transformation process, 
expense management was automated and 
standardised for the national subsidiaries.  
A global SAP Concur instance establishes  
one standard technology base, simplifying 
processes while offering scalability and synergy.

 50
COUNTRIES  
in eventual rollout, 
10 in the first phase

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Quick Facts

Company
PricewaterhouseCoopers

Website
www.pwc.com

Industry
Professional Services

Products and Services
Auditing, tax, and business consulting

Employees 
284,000 worldwide 

Revenue
USD 43 billion 

SAP Concur® Products
Concur® Expense
ExpenseIt
Service Administration
User Support Desk
Intelligence
Web Services

ABOUT PRICEWATERHOUSECOOPERS
PricewaterhouseCoopers (PwC) is a multinational professional services network of firms, operating as 
partnerships under the PwC brand. It ranks as the second largest professional services network in the  
world and is considered one of the Big Four accounting firms. It has 284,000 employees in 155 countries.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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“We wanted to automate expense  
settlement for our consultants as much  
as possible. SAP Concur is our best  
partner for this.”
Stefan Frühauf
Partner and Global Project and Change Leader,PwC

Global transformation required  
standardised expense management 

To provide common service levels to clients in all of the 155 countries 
it serves, PwC launched a comprehensive digital transformation to 
achieve one standard global technology base.

PwC employees spend a lot of time on the road and every day  
they have to record their movements, so collecting receipts for their 
travel and other expenses had become a chore. It realised that a 
central requirement of the wider corporate transformation was to 
introduce a new tool that would automate expense management  
for the entire network of countries. A key prerequisite for providing a 
global solution to the entire PwC network was the accurate mapping 
of country-specific travel expense policies.

SAP Concur integrated expense management solution had been  
used in parts of the company for five years with positive experiences, 
so it was decided to consolidate all local instances into one globally 
available instance and roll it out to more countries.

The company successfully demonstrated the feasibility of this for  
18 countries in the PwC Middle East region, where such a process  
had already been set up. For a successful global implementation it 
was necessary to map the individual requirements of individual 
countries and it was on this basis that the project leader, Stefan 
Frühauf structured the gradual migration. 

Germany is the first country in the network to migrate to the global 
SAP Concur instance and the solution was embedded within SAP 
S/4HANA at the same time. Additional countries will follow suit as 
part of the ongoing rollout. The requirements of all the countries can 
be accommodated within this global consolidation, which includes 
the migration from a local instance to the global instance and the 
migration from local systems to the globally provided solution.

~ 100.000 TRAVEL 
EXPENSE REPORTS 
in a regular year in Germany

50 COUNTRIES  
will be migrated successively

APPROX. 12,000  
EMPLOYEES 
regularly visit customer  
premises in Germany

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Paradoxically, the COVID pandemic was an ideal time to complete the migration because with reduced travel the 
system did no have to immediately run at full load. This meant that the implementation process was faster and  
has paved the way for a smooth start when business travel resumes. 

“With the global SAP Concur instance, we have 
created a uniform standard that also offers us 
the flexibility we need. This is a very convenient 
solution for reducing complexity in our global 
network of countries.” 
Stefan Frühauf
Partner and Global Project and Change Leader, PwC

Country-specific expense policies stored in system 
Since expense reporting is now app-based, consultants  
can use SAP Expenselt to photograph their receipts and 
put in expense claims on-the-go. There is no longer any 
need to store paper receipts and expense reimbursement 
times have been shortened. Also, country-specific travel 
expense policies are now stored in Concur Expense 
meaning that expenses can be submitted in accordance 
with local policies. 

Already, SAP Concur solutions have significantly  
shortened the settlement process at PwC Germany, 
increasing accuracy and reducing complexity.  
Employees are very satisfied with the fully automated 
process and the convenience of flexible, mobile  
cost recording. 

“The simple, mobile recording offered by SAP Concur 
solutions is worth its weight in gold for our consultants. 
They can now report flexibly while out and about,”  
says Frühauf.

The resulting data and reports generated in Concur 
Expense support negotiations for special rates with hotels 
and travel providers and also help the company monitor  
its sustainability targets. PwC aims to be carbon neutral  
by 2030 and it can use the information on business  
travel-related emissions to update its travel policies in  
line with this aim, enabling its consultants to be more  
climate-friendly in the future.

Over 12,000 employees are likely to use Concur Expense  
in Germany alone where, in a non-pandemic situation, 
some 100,000 travel expense reports are generated  
each year. 

In the future, Frühauf would like more national companies 
to join the consolidation to give them all the benefit of the 
standard technological basis. Up to 50 countries are to  
be implemented in the second phase of the rollout and  
the simple scalability of the solutions means that it will 
eventually be possible to transition the entire PwC  
network to the global instance.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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“The simple, mobile recording offered 
by SAP Concur solutions is worth its 
weight in gold for our consultants! 
They can now report flexibly while 
out and about.”
Stefan Frühauf
Partner and Global Project and Change Leader, PwC

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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In the interests of delivering a standardised technology base for its business, including travel management, 
PwC opted for the fully automated SAP Concur solutions:

PwC is using these SAP Concur solutions

Concur Expense 
Travel expense recording, analysis and reporting: all with Expense.  
More information at concur.co.uk/expense-management.

ExpenseIt 
Using photographed documents, expenses are recorded automatically  
and assigned to the correct cost centres.  
More information at concur.co.uk/mobile-receipt-scanner.

Service Administration  
24-hour service and support by experienced SAP Concur experts.  
For fast and uncomplicated rollouts within Germany and internationally.   
More information at concur.co.uk/service-administration.

User Support Desk 
Advice and support for end users – around the clock, seven days a week.  
More information at concur.co.uk/user-support-desk.

Intelligence 
The combined analysis of travel, expense, billing and credit card data in a single  
business intelligence system provides a clear overview of all expenses.  
More information at concur.co.uk/business-intelligence.

Client Web Services 
Web services integrate SAP Concur solutions into existing systems and  
business processes. Two-way data exchange maximises efficiency, scalability,  
transparency, and control.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

https://www.concur.co.uk/expense-management
https://www.concur.co.uk/mobile-receipt-scanner
https://www.concur.co.uk/service-administration
https://www.concur.co.uk/user-support-desk
https://www.concur.co.uk/business-intelligence
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No part of this publication may be reproduced or transmitted in any form or for 
any purpose without the express permission of SAP SE or an SAP affiliate 
company. 

The information contained herein may be changed without prior notice. Some 
software products marketed by SAP SE and its distributors contain proprietary 
software components of other software vendors. National product 
specifications may vary. 

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any kind, 
and SAP or its affiliated companies shall not be liable for errors or omissions 
with respect to the materials. The only warranties for SAP or SAP affiliate 
company products and services are those that are set forth in the express 
warranty statements accompanying such products and services, if any. 
Nothing herein should be construed as constituting an additional warranty.  

In particular, SAP SE or its affiliated companies have no obligation to pursue 
any course of business outlined in this document or any related presentation, 
or to develop or release any functionality mentioned therein. This document, or 
any related presentation, and SAP SE’s or its affiliated companies’ strategy and 
possible future developments, products, and/or platforms, directions, and 
functionality are all subject to change and may be changed by SAP SE or its 
affiliated companies at any time for any reason without notice. 

The information in this document is not a commitment, promise, or legal 
obligation to deliver any material, code, or functionality. All forward-looking 
statements are subject to various risks and uncertainties that could cause 
actual results to differ materially from expectations. Readers are cautioned not 
to place undue reliance on these forward-looking statements, and they should 
not be relied upon in making purchasing decisions. 

SAP and other SAP products and services mentioned herein as well as their 
respective logos are trademarks or registered trademarks of SAP SE (or an SAP 
affiliate company) in Germany and other countries. All other product and 
service names mentioned are the trademarks of their respective companies. 
See www.sap.com/trademark for additional trademark information and notices. 

ABOUT SAP CONCUR
SAP Concur is the world’s leading provider of integrated 
solutions for booking and billing business travel.  
The focus is on the consistent simplification and 
automation of everyday processes. The SAP Concur  
app accompanies employees on all their trips, allowing 
expenses to be effortlessly transferred into an expense 
report. By integrating data in near real-time and using 

artificial intelligence to review all transactions, companies 
can see exactly what they are spending – without worrying 
about missing items in the budget. 

With SAP Concur, many tedious steps are a thing of the past, 
and important tasks are simplified. Through this, SAP Concur 
helps companies get the most out of every day. For more 
information, visit concur.co.uk or the SAP Concur blog.

Learn more at www.concur.co.uk

Follow SAP Concur

https://www.sap.com/trademark
https://concur.co.uk
https://www.concur.co.uk/newsroom
https://concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
https://plus.google.com/+concur
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