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SAP Concur Saves Time, Boosts Compliance and 
Gives Visibility to FBD Insurance
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Quick Facts

Company Name

FBD Insurance
www.fbd.ie

Solutions  

• Concur® Expense
• Concur® Drive

Industry

Insurance

Company Size  

900 employees 
34 branches nationwide

Location

Dublin, Ireland

Why SAP Concur and FBD Insurance?

FBD Insurance’s staff expense process was slow 
and the information was hard to analyse and 
report on. By implementing Concur Expense and 
Drive the company’s finance team has cut the 
amount of time it takes to process staff expenses 
from a week per month to a day per month. It has 
also improved visibility of staff expense data, 
which is helping with reporting and compliance.

ABOUT FBD INSURANCE
FBD Insurance is the largest Irish-owned insurer and offers car, home, van, business and farm 
insurance as well as other financial products. It has a head office in Dublin, a call centre in Mullingar 
and a network of 34 branch offices across Ireland.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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A Time-Consuming Process 
and No Reporting Capabilities

Michael Tinney, Finance Manager at FBD 
Insurance, says the challenges of his company’s 
Excel spreadsheet-based expense process were 
probably common to every company using a 
similar approach. He highlights three areas that 
were of particular concern. 

“There was a huge amount of time wasted both 
in financial control and by the employees 
entering and aggregating the data. The lack of 
structure meant it was very hard to ensure that 
the Expense Policy was being followed and that 
an appropriate person was doing the approval. 
Then, of course, once you had done all that work 
and collated all that data, you still had limited 
management information or reporting capability.” 

There were also inefficiencies in the way mileage 
was being captured. Mileage forms a significant 
proportion of staff expense spend, but FBD was 
reliant on employees calculating mileage using 
Google Maps, which was time-consuming and 
error-prone.

Keen to address the situation, Michael looked for 
a solution. He spent three months understanding 
and documenting the staff expense process 
before inviting three providers to tender. 
SAP Concur was the clear winner. 
“It was richer in terms of functionality than any of 
the other applications that we looked at. The 
phone app in particular was a long way ahead of 
the nearest competitor.” 

The pricing model was also attractive. “It was 
competitively priced and we would only pay per 
approved claim, rather than paying annual fees 
for users who were only submitting one claim per 
year. It was the right model for us.”

FBD took a phased approach to implementing 
SAP Concur, slowly moving staff across to the 
new system over a four month period. 
Throughout the implementation, Michael was 
very impressed by the support on offer. “Concur 
put a lot of effort in, especially over the first two 
or three months. Those were the critical months 
to get it implemented and adopted.” 

“It was richer in terms of functionality than any of the 
other applications that we looked at. The phone app in 
particular was a long way ahead of the nearest competitor.”
Michael Tinney, Finance Manager, FBD Insurance

© 2018 SAP SE or an SAP affiliate company. All rights reserved.



4 / 5

From Five Days a Month on 
Expense Processing to One 
Day a Month

Implementing Concur Expense has been transformative 
for FBD Insurance. 

Before, one person in the finance team would spend a 
week each month collating and analysing staff expense 
claims. Now, says Michael: “Our administrators look at 
claims and process them as they come in – it’s a short 
task every day. We still do a monthly expenses run but 
now it takes half an hour to do that.” He estimates the 
process now takes a day in total each month. He adds: 
“Not only have we saved time, I would say that the time 
that we are still spending is value adding.”

Visibility has also improved. Michael highlights one 
example: “A lot of CPD and training is paid directly by 
staff and reclaimed through expenses, rather than going 
through the accounts payable process. Our Learning & 
Development section were not able to get a 
comprehensive picture of our training expenditures. We 
are now easily able to produce a report of training 
expenditure out of Concur’s reporting tool to give them 
access to the information they need.”

Apart from the benefits the company as a whole is seeing, 
Michael and his team have also enjoyed a boost to their 
profile within the business. “We are associated with 
something that has worked well. If you’re involved in the 
implementation of something like this, you will get good 
feedback directly from the users and a positive message 
going up to the Executive Management Team.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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CONTINUOUS IMPROVEMENT
Michael says FBD sees SAP Concur as a tool it’s 
possible to make continual improvements in. He 
says: “Our number one priority was to extract the 
information in a format that we can send to 
payroll and speed up the process. Now our 
objective is to upload the information to our 
general ledger in a seamless manner.”

The team are keen to make more use of Drive 
too: “We have around 80 users who are out on 
the road and doing a lot of journeys and we think 
it’s going to reduce administration time for them.”

BRING STAFF WITH YOU
Michael thinks there are two reasons for the 
success FBD is seeing with SAP Concur. The first 
is the system and the support behind it: “It’s very 
clear that you’re working with a company that 
does this a lot and knows how to do it.” But he 
also credits the amount of work he and his team 
put into bringing staff with them on the 
SAP Concur journey. He recommends other 
companies implementing SAP Concur follow the 
same approach. “SAP Concur can configure the 
system for you and they can show you what it’s 
best features are and so on. But you’ve got to 
demonstrate them in turn to your users. If you do 
that, they will adopt it – it sells itself!”

“Not only have we saved time, I would say that the time that 
we are still spending is value adding.”
Michael Tinney, Finance Manager, FBD Insurance

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of 
their respective companies. 

See www.sap.com/copyright for additional trademark information 
and notices.
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ABOUT SAP CONCUR

SAP® Concur® solutions simplify expense, travel, and  
invoice management for greater visibility and control. 
For more than 20 years, these leading, innovative 
solutions have kept customers a step ahead by delivering 
time-saving tools, connected spending data, and a 
dynamic ecosystem of diverse partners and apps. 
User-friendly and business-ready, SAP Concur solutions 
unlock powerful insights that help businesses reduce 
complexity and see spending clearly, so they can manage 
it proactively. For more information, visit concur.co.uk

Learn more at concur.co.uk

Follow SAP Concur

http://www.concur.co.uk
https://www.concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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