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Digital Technologies Help Landbay Maintain
Profit Margins and Operate at Scale
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Quick Facts
Company Name

Location

Landbay Partners Ltd

London, UK

Solutions

Why SAP Concur?

•
•
•
•
•
•
•
•

Concur® Expense
Concur® Invoice
ExpenseIt
Receipt Audit
Budget
Intelligence
User Support Desk
Concur® Connector for NetSuite

Landbay harnesses digital technologies to drive
efficiencies and maintain profit margins. When
it came to Landbay’s finance systems SAP
Concur solutions offered the value-added
combination of AI-driven technologies and
human expertise required.

Industry
Financial Services

Company Size
100 employees

ABOUT LANDBAY PARTNERS LTD
Landbay is a Buy To Let mortgage lending platform that combines market expertise with
technological innovation, to directly match institutional investors’ funds with Buy To Let mortgages.
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Leveraging the Power of Data,
Technology and People
Runjit Bhopal, Finance Director of Landbay, likes to say that the business is built
on three pillars: data, technology and people. Remove any one and the structure
is weakened.
When he joined the company in 2014, the customer-facing systems of the business
were digitised, yet the backend systems, including finance, were not. As a small
team supporting a growing business with 100 employees, efficiency was essential
and digitisation was the only way forward.
Today, Landbay’s finance systems and processes are almost entirely cloud-based.
The role of the finance team has switched from data entry and coding to providing
value-added information that helps Landbay drive efficiency and maintain
profit margins.

“We aren’t a big team and this isn’t a high margin business
so we need to be super-efficient. It’s why from day one we
took the decision that our finance systems needed to be in
the cloud.”
Runjit Bhopal, Finance Director, Landbay
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A Single Source of Truth
The first step was to get an accounting system in
place. Then the team at Landbay needed to get
invoice and expense data feeding seamlessly
into their existing system automatically. Three
suppliers were evaluated and SAP Concur
solutions were found to deliver more
effectively on Landbay’s requirements. After a
straightforward integration, Runjit liked the way
the systems used the best of AI-technology,
backing it up with human intervention in the
form of the Concur Audit service.
Today, Landbay’s accounting system has 30
bank accounts and thousands of transactions
all feeding in automatically with thousands of
complex rules being executed, all with no human
intervention required. On top of this, invoice and
expense data all flows in automatically, with
transactions being coded automatically,
removing data entry and manual coding
requirements. Runjit says: “We don’t have to
worry about manual coding or misallocations and
corrections. It brings an awful lot of efficiency.”
All this data feeds into a cloud data warehouse
that holds all of Landbay’s customer-facing and
back-end systems. This acts as a single source of
truth for the company when it reports on
everything from its loan books to its accounts. It

is also the source of information for financial
reporting, management reporting, cashflow
management and OKR (Objectives and Key
Results) reporting.
The availability of data is enabling Landbay to
drive financial decision-making. This is where
people come in. Runjit explains: “As good as a
Ferrari is, you need someone to drive it. We have
two data champions who report and manage the
data. There are people within the business right
now using this information to make decisions on
a day-to-day and week-to-week basis. And that
same data goes from floor level to board level.”
Landbay has a policy of continuous improvement
and is always looking for ways to drive further
efficiencies. In terms of expense and invoice data,
it is using Intelligence. Amongst other things, this
gives them access to benchmarking data so they
can see how they measure up against their peers.
Runjit says: “As the saying goes, self-praise is no
praise. It’s no good celebrating the fact you can
turnaround an expense claim in six hours if other
companies in your sector are doing it in three.”

“The feedback we had from our technology guys was
that the integration with our existing systems was very
straightforward, which is clearly very important.”
Runjit Bhopal, Finance Director, Landbay
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The Value of Automation
in Challenging Times
During the first lockdown of 2020, following the initial
impact of COVID-19, their systems came into their own. In
the first instance, Landbay had technology that worked
when they switched to remote working.
Runjit says: “We had employees all over the country but
expenses and invoices were still able to flow into the
system without disruption.”
However, more valuable was what their systems and data
enabled them to do.
He says: “Our access to data meant we were able to
conduct scenario planning and run up to 20 scenarios
with no difficulty. The board was meeting up to three
times a week, all with near real-time data to look at.”

“Lockdown was a great testimony to our
systems, but more importantly, they
enabled us to steer the business
financially throughout. I think any CFO
who didn’t have those systems in place
would have struggled.”
Runjit Bhopal, Finance Director, Landbay
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The Changing Role of the Finance Team
The pandemic highlighted to the finance team
at Landbay that they couldn’t just rely on the
hardware. They needed processes and
technologies to drive the value of data in
today’s fast-moving environment in order to
operate efficiently whilst homeworking. Very
quickly the role of the finance team is changing.
Runjit describes the example of Landbay’s
accounts payable associate. “His past

experience was about uploading and coding
invoices. He doesn’t need to worry about that
any more, it’s all taken care of by the system.
What he does need to worry about is looking at
the Intelligence reports and the benchmarking,
identifying the trends and putting forward
proposals to influence future direction. It’s a
change in focus to intelligently deploying data to
make business decisions or drive agility or
continuous improvement.”

“Finance roles are changing. You have to be looking
through the windscreen rather than the rearview
mirror. The same is true whether you’re the CFO or the
accounts payable clerk. In fact, our own accounts
payable associate is our SAP Concur super user.”
Runjit Bhopal, Finance Director, Landbay
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Tips for Success
As someone who has been driving digital
finance transformation for over six years, Runjit
has three pieces of advice for others looking to
implement digitisation.
Firstly, set clear objectives, particularly when it
comes to cost so you can see the ROI you are
achieving across key metrics.
The next is to make sure you have full
integration and automation between systems.
He says: “Standard implementation time for
finance software is 3-4 months. It took us 14
months because we wanted full integration
not part automated and part manual. For

example, we didn’t want the general ledger of
transactions coming in and then to use CSV
files to upload the data.”
Finally, consider agility and your ability to
scale. He says: “Think about where your
business will be in five to seven years’ time and
build your technology with that in mind. You’ll
automatically take care of this question.”

Attracting Future Investment
Landbay could survive without technology
but it wouldn’t run efficiently, be profitable or
attract the investment they need to be
successful. The visibility into data they have

with the SAP Concur solution keeps them
ahead of trends and ensures they keep
making the right business decisions for the
next six months and beyond.
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ABOUT SAP CONCUR
SAP® Concur® is the world’s leading brand for integrated
travel, expense, and invoice management solutions,
driven by a relentless pursuit to simplify and automate
these everyday processes. The top-rated SAP Concur
mobile app guides employees through every trip, charges
are effortlessly populated into expense reports, and
invoice approvals are automated. By integrating near
real-time data and using AI to audit 100% of
transactions, businesses can see exactly what they’re
spending without worrying about blind spots in the
budget. SAP Concur solutions eliminate yesterday’s
tedious tasks, make today’s work easier, and help
businesses run at their best every day. Learn more at
concur.com or at the SAP Concur blog.
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Follow SAP Concur

Learn more at concur.co.uk
CS DESCRIPTION enUS (YY/MM)
© 2020 SAP SE or an SAP affiliate company. All rights reserved.
No part of this publication may be reproduced or transmitted in any form
or for any purpose without the express permission of SAP SE or an SAP
affiliate company.
The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors contain
proprietary software components of other software vendors. National
product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
SAP affiliate company products and services are those that are set forth
in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an
additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to
pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein.
This document, or any related presentation, and SAP SE’s or its affiliated
companies’ strategy and possible future developments, products, and/or
platforms, directions, and functionality are all subject to change and
may be changed by SAP SE or its affiliated companies at any time for
any reason without notice. The information in this document is not a
commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks
and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making
purchasing decisions.
SAP and other SAP products and services mentioned herein as well as
their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries.
All other product and service names mentioned are the trademarks of
their respective companies.
See www.sap.com/copyright for additional trademark information
and notices.

