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SAP Concur Improves Processes and Gives 
Visibility to Mandara Capital
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Quick Facts

Company Name

Mandara Capital

Solutions  

• Concur® Expense
• Concur® Invoice
• Concur® Audit
• Microsoft Dynamics

Industry

Commodity derivatives trading

Company Size  

60

Location

London, UK  

Why SAP Concur?

Daniela Platon, Group Financial Controller at 
Mandara Capital, could see the company’s slow 
and cumbersome AP system and manual expense 
process was holding the finance team back. By 
implementing SAP Concur solutions, the team is 
saving time processing expenses and is seeing 
improved visibility.

ABOUT MANDARA CAPITAL 
Mandara is a group of independent commodity derivatives trading firms. It specialises in trading 

refined products, ethanol and crude oil derivatives in the Asian, European and US OTC derivatives 

markets. The London office has a specific focus on oil and energy hedging.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Cumbersome Manual Processes Holding the 
Finance Team Back

Mandara prioritises investment in its people and 
technology to drive the company forward. As 
part of this approach, the focus soon turned to 
the finance processes that were in place.

Daniela Platon is Group Financial Controller at 
Mandara Capital. She is one of five people in the 
finance team and they are based in London and 
Singapore. She says: “The AP system we had in 
place was slow and cumbersome. We also had a 
manual expense process. We needed to 
streamline our systems.”

Mandara partnered with City Dynamics, a 
London based Dynamics 365 Gold Partner, with 
expertise in redesigning and improving financial 
accountancy systems and processes. City 
Dynamics’s in-depth knowledge of the latest 
ERP, CRM and Cloud-based tech, meant they 
were confident to recommend the SAP Concur 
apps. Why? Because of their Fast Start set up 
process; the low cost, the ability to capture and 
store expenses receipts digitally in the cloud, 
even on-the-go, thanks to the mobile app.

“The AP system we had in place was slow and 
cumbersome. We also had a manual expense 
process. We needed to streamline our systems.”
Daniela Platon, Financial Controller, Mandara Capital

It would be possible to set up a two-tier 
authorisation matrix so purchases could be 
approved at the level required. By using an API 
connector, the company would be able to 
automatically import all information – including 
images of receipts and invoices – into its 
accounting system, so everything would be in one 
place. Finally, SAP Concur would give the 
company greater visibility into spending, with the 
ability to drill down into spending per department 
and manage spend more intelligently.

There was one other reason as well. Daniela says: 
“I’d used SAP Concur in a previous role with a 
different company so I knew first hand it would 
deliver what we needed.” With the decision made, 
the process of implementing Concur Expense, 
Concur Invoice and Concur Audit began.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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A Well-Supported Implementation Process
Daniela worked closely with her ERP 
implementation and SAP Concur Partner to 
undertake the implementation. Daniela 
particularly praises the support she received 
from SAP Concur during the process: “Support 
from Concur was great, especially with 
setting up the reports needed. We also had 
training videos and guides made available by 
SAP Concur to support our staff training 
sessions.”

Time Saved and Information Improved 
Daniela is very positive about the difference 
SAP Concur has made. 

She appreciates the better connectivity 
Mandara now has compared to its previous AP 
system. She also appreciates the reporting 
capabilities the team now has and the fact 
they have insight into spend and up-to-date 
visibility. “We can generate an accrual report 
for unposted transactions at month end.”

SAP Concur is saving the finance team time too. 
Daniela says: “We estimate we are saving 
around two days a month of processing 
expenses. And employees like the mobile app 
because you can use it everywhere and it’s very 
user friendly.”

© 2019 SAP SE or an SAP affiliate company. All rights reserved.



5 / 7

“We estimate we are saving around two days a month of 
processing expenses. And employees like the mobile app 
because you can use it everywhere and it’s very user friendly.”
Daniela Platon, Financial Controller, Mandara Capital

The new system has been well-received by the company’s leadership team. Daniela says leaders 
have commented on how user friendly it is and the value the reporting brings that means they can 
manage spend more intelligently. 

Aside from the technological difference SAP Concur has made, Daniela also highlights the people 
she works with. Milena Kirandjiska is Director, Client Success, UK SMB & Nationals at SAP Concur 
and Daniela says: “Milena in particular is very knowledgeable and very helpful, she made reporting 
really easy for me.”

Future Plans: Intelligent Spend Management 
Now Mandara has seen the benefits of automation, it is keen to explore further enhancements. One 
area that Daniela says merits consideration is inter-company transactions. “At this time, we are not 
posting inter-company transactions to both entities automatically from SAP Concur – one side 
needs to be posted manually. This is certainly something we could look at.”

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Reflecting on her own experience of 
implementing SAP Concur, Daniela advises the 
use of an external consultant such as City 
Dynamics. She valued their expertise in ensuring 
everything had been set up correctly for the 
business and the additional resource they 
provided in training for the finance team and 
other users.

But to any company considering SAP Concur, 
Daniela says it’s simple. “Choose SAP Concur if 
you want a system that is easy-to-use and has 
expense and invoice in one integrated 
cloud-based platform.”

As Daniela and her team are finding, an Intelligent 
Spend Management system gives insight into 
spend and exposure across every category via a 
“single pane of glass” view so finance teams can 
reduce risks, uncover opportunities and increase 
agility in an ever-changing world. For more on this 
topic, download our latest white paper Intelligent 
Spend Management: Tackling the complexities of 
modern spend management.

An Easy-To-Use System 
with Everything in One 
Place

“Choose SAP Concur if you want a 
solution that is easy-to-use and has 
expense and invoice in one 
integrated cloud-based platform.”
Daniela Platon, Financial Controller, Mandara Capital

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

https://www.concur.com/en-us/resource-center/whitepapers/intelligent-spend-management-tackling-the-complexities-of-modern-spend-management
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ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading provider of 
integrated travel, expense, and invoice management 
solutions, driven by a relentless pursuit to simplify and 
automate these everyday processes. With SAP Concur 
solutions, a top-rated app guides employees through 
every trip, charges are effortlessly populated into 
expense reports, and invoice approvals are automated. 
By integrating near-real-time data and using AI to audit 
100% of transactions, businesses can see exactly what 
they’re spending without worrying about blind spots in 
the budget. SAP Concur solutions eliminate yesterday’s 
tedious tasks, makes today’s work easier, and help 
businesses run at their best every day. 
Learn more at concur.co.uk or the SAP Concur blog.

ABOUT CITY DYNAMICS
City Dynamics is based in the heart of the City. 

We understand what financial and professional services 

companies need to be successful. We ensure that all of 

our staff have either worked in financial or professional 

services and have a technical understanding of our 

clients’ needs. We’re often told how unusual this 

expertise is, as most resellers come from a sales, rather 

than a technical background. Our approach fuses the 

thoroughness of accountancy and real-world experience 

of financial services with the strategic and creative 

solutions of cutting edge technology.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

https://www.concur.co.uk
https://www.concur.co.uk/newsroom
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to diff er materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of 
their respective companies. 

See www.sap.com/copyright for additional trademark information 
and notices.

CS Mandara Energy Ltd enUK (19/05) 

Learn more at concur.co.uk

Follow SAP Concur

https://www.concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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