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An Integrated Solution From SAP Concur Delivers 
Speed and Transparency to a London Charity
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Quick Facts

Company Name
Thames Reach

Solutions  
Concur Invoice 
ExcluServ’s Concure Connector for Xero

Industry
Charity

Established  
1984

Why SAP Concur?
• Low risk solution with no upfront costs
• The functionality of the ExcluServ
  Connector that means Xero and
  SAP Concur act as a single platform

• Thames Reach relationship with
  ExcluServ, a SAP Concur Partner

ABOUT THAMES REACH
Thames Reach is a London charity helping vulnerable and homeless people to live in decent homes, 
build supportive relationships and lead fulfilling lives. It has a workforce of 300 people and 90 volunteers 
who work at the charity’s head office and at around 50 locations across the capital.

The five-strong finance team handle the charity’s accounts payable and receivable functions.  
Payroll is outsourced to the financial and systems consultancy firm ExcluServ, a long-standing partner 
of Thames Reach.

SAP CONCUR PARTNER SAP CONCUR APP CENTRE

ExcluServ Connector for Xero

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://www.thamesreach.org.uk
http://www.excluserv.com
http://www.thamesreach.org.uk
http://www.excluserv.com/concur-integration/
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A New System Was Needed

A DISJOINTED INVOICE MANAGEMENT  
PROCESS THAT WASN’T FIT FOR PURPOSE
Paul Jackson, Head of Finance at the charity, was 
frustrated by its cumbersome and time-consuming 
manual invoice processes. Managers in each of the 
50 offices across London would sign off invoices, 
keep a copy for themselves and post another to 
the HQ, where the purchase ledger would key in 
the information and file the invoice.

Moreover, the system didn’t give Paul the 
transparency into invoices he needed. “Getting 
headline information was easy but if I wanted 
anything more than that, there was no interface 
that gave me what I needed unless my Purchase 
Ledger had printed reports for me.”

So, when the software they were using for their 
purchase ledger became out-of-date and could no 
longer be supported, Paul saw an opportunity to
streamline the process and get the transparency 
he needed. He turned to their consultants, 
ExcluServ, for help.

Upgrading the existing software to the latest 
version was not a feasible option so Thames Reach 
needed to implement an alternative system.

ONE INTEGRATED SOLUTION
A strong contender was Xero, already in use for 
other elements of Thames Reach’s accounts 
systems. The cloudbased software was well liked 
and the finance team were all happy with the way  
it worked.

Jacques Malan, Technical Director at ExcluServ, 
then introduced Paul to Concur Invoice. He also 
suggested that ExcluServ develop a SAP Concur to 
Xero Connector, available on the SAP Concur App 
Centre, that would seamlessly integrate the two 
platforms so they acted as one and give many 
advantages.

Concur Invoice would capture the key invoice 
information and handle the invoice sign-off process. 
ExcluServ’s SAP Concur to Xero Connector would 
then automatically import all the information into 
Xero from where the finance team could process it 
for payment. Thames Reach would be the first user 
but the tool would be available via the SAP Concur 
App Centre to any organisation needing a similar 
solution. Paul could immediately see the 
advantages of the solution. “The accounting 
profession has got stuck in having huge controlled 
environments that only the finance team can 
access. What you actually need is a simple set up 
where information is useable, accessible, delivered 
on time and available to everyone. That’s what  
SAP Concur, Xero and the ExcluServ Connector  
give us.”

The finance team of the London charity Thames Reach needed a new system to speed up the invoice
management process and give them easier, faster access to the right information. Concur Invoice and 
ExcluServ’s Connector for Xero gave them the solution they needed.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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A STREAMLINED, TRANSPARENT AND MODERN INVOICE PROCESS
The new process gives Paul greater transparency into his numbers and empowers him to access the 
information he needs quickly because a copy of every invoice is automatically imported into Xero by the 
ExcluServ Connector so he can see the detail without needing to log into a separate system.

It has dramatically accelerated the time it takes to approve and pay invoices and the chance of them 
getting lost in the system has been minimised.

The finance team no longer needs to file or archive, because all the information is automatically imported 
into Concur and Xero. It’s something that has transformed storage challenges for Thames Reach. In the 
first six months of the financial year, filing has amounted to one concertina file. Before, the paperwork 
would have needed a six-foot-high filing cabinet.

“SAP Concur completely changes everything: it’s 
fantastic. I’m a great advocate based on what I’ve 
experienced and we’re in the process of rolling out  
Concur Expense as a result.”

- Paul Jackson, Thames Reach

“We have a longstanding relationship with ExcluServ.  
They challenge assumptions and offer valuable insights.”
- Paul Jackson, Thames Reach

“SAP Concur are open and willing to work with partners. 
Everything is transparent and we have a good working 
relationship both ways.”

- Jacques Malan, Technical Director, ExcluServ

A FINANCE TEAM WITH A NEW LEASE OF LIFE
Paul thinks his team are as busy as they were before, but that the work they do now in following up 
invoices and training new members of staff on the system is much more fulfilling.

Away from the day-to-day differences SAP Concur and Xero together with ExcluServ’s Connector have 
made, Paul is aware of bigger shifts the new system has facilitated. “Accountants generally have a 
reputation for being backward-looking because that’s our role. But just having a system that works and 
takes advantage of technology makes a big difference. It puts us on the front foot and gives us self 
confidence and a standing in the organisation we didn’t have before.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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ABOUT SAP CONCUR 
SAP Concur imagines the way the world should work, 
offering cloud-based services that make it simple to 
manage travel and expenses. By connecting data, 
applications and people, SAP Concur delivers an effortless 
experience and total transparency into spending wherever 
and whenever it happens. SAP Concur services adapt to 
individual employee preferences and scale to meet the 
needs of companies from small to large, so they can focus 
on what matters most. 
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Learn more at concur.co.uk

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any
form or for any purpose without the express permission of SAP SE or
an SAP affiliate company.

The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors
contain proprietary software components of other software vendors.
National product specifications may vary.

These materials are provided by SAP SE or an SAP affi liate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affi liated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
SAP affiliate company products and services are those that are set forth
in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an
additional warranty.

In particular, SAP SE or its affi liated companies have no obligation to
pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein.
This document, or any related presentation, and SAP SE’s or its affiliated
companies’ strategy and possible future developments, products, and/or
platform directions and functionality are all subject to change and may be
changed by SAP SE or its affi liated companies at any time for any reason
without notice. The information in this document is not a commitment,
promise, or legal obligation to deliver any material, code, or functionality.
All forward-looking statements are subject to various risks and
uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as
their respective logos are trademarks or registered trademarks of SAP SE
(or an SAP affi liate company) in Germany and other countries. All other
product and service names mentioned are the trademarks of their
respective companies.

See http://www.sap.com/corporate-en/legal/copyright/index.epx for
additional trademark information and notices.

http://www.concur.co.uk
http://www.sap.com/corporate-en/legal/copyright/index.epx

