
1 / 9

SAP Concur Horiba UK Case Study | EXTERNAL
Concur ® Expense | Expenselt ® | Audit Service | User Support Desk

Horiba UK Gains Efficiency  
and Time with SAP Concur
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Company Name
Horiba UK

Solutions  
• Concur® Expense
• ExpenseIt®
• Audit Services
• User Support Desk

Industry
Manufacturing

Company Size  
185

Location
Headquarters: Northampton
Offices: Glasgow, Nuneaton, Leicester,  
Worcester, Basildon

Why SAP Concur?
HORIBA UK’s paper-based expense process was 
cumbersome – it took two members of the 
finance team two weeks to complete each month. 
Implementing Concur Expense has transformed 
the process. Claims are being processed 10 days 
sooner than they were before.

ABOUT HORIBA UK
HORIBA UK provides instruments and systems for automotive R&D, process and environmental 
monitoring, in-vitro medical diagnostics, semiconductor manufacturing and metrology, as well  
as a broad range of scientific research and quality control measurements. HORIBA UK is part  
of the HORIBA Group of worldwide companies.

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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“It was so old-fashioned and time-consuming,  
and we needed a more modern, up-to-date solution.”
Sarah Souter, Financial Controller, HORIBA UK

With employees at offices across the country and teams on the road, HORIBA UK 
generates a lot of expense claims each month. With the company’s paper-based 
expense system, it was taking two members of the finance team two weeks of 
every month to collate, process, check and post receipts onto the system. 

A new president with a focus on driving efficiencies across the business  
was one of the catalysts for change.

At her annual review, HORIBA UK’s Financial Controller Sarah Souter raised the 
expense system as one that needed to change. “It was so old-fashioned and  
time-consuming, and we needed a more modern, up-to-date solution,” she says.

A Time-Consuming Expense System  
That Lacked Efficiency

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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A Reassuring  
Research Process

Tasked with researching the solution, Sarah quickly found SAP® Concur®.  
The system made good sense because HORIBA UK already used SAP solutions,  
but Sarah was keen to understand more about what it had to offer. What she 
discovered more than reassured her.

HORIBA UK’s fellow group company in Germany already used SAP Concur  
and the feedback about the solution was good.

She asked around among friends and other people outside HORIBA UK  
and reports were similarly positive. “So many people used it and had really  
good things to say about it.” She also compared SAP Concur with other solutions 
on the market. “I looked at SAP Concur and one other solution in detail. I spoke to 
salespeople at both businesses and just decided SAP Concur was so much better. 
It was more established too, especially around the OCR functionality, which was 
important for us.”

“I looked at SAP Concur and one other solution in detail.  
I spoke to sales people at both businesses and just decided 
SAP Concur was so much better. 
Sarah Souter, Financial Controller, HORIBA UK

The HORIBA UK Board wanted to see a detailed business case and Sarah 
approached SAP Concur for help. “Jamie, my sales contact at SAP Concur,  
sent me lots of information to help me with this. I also asked lots of questions  
and he answered them. It worked really well.”

With buy-in secured, it was time for implementation. 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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A Seamlessly Impressive  
Implementation Process

“The trial was invaluable because when I rolled it out for real, 
I’d literally covered all the bases with what we did through the 
trial and when I had a problem or query, the response was 
that day, and in some cases within an hour.”
Sarah Souter, Financial Controller, HORIBA UK

To get started on implementation, Sarah had three training sessions  
on Concur Expense with her implementation contact, Magda. 

Sarah chose to roll out the system to a trial group of 25 people in the first instance. 
She chose a good mix of tech-savvy and those less confident with IT so she could 
get a complete understanding of where any issues might be. It was a decision she 
was glad she took. “For me, it was invaluable because when I rolled it out for real,  
I’d literally covered all the bases with what we did through the trial.”

Sarah says that SAP Concur support during the trial period was invaluable.  
“When I had a problem or query, the response was that day, and in some cases 
within an hour,” she says.

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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HORIBA UK has only been fully using SAP Concur for  
a month, but Sarah can already see the difference  
it’s making. 

“It’s going really well and loads of people have told me 
they much prefer it,” she says. 

One of the biggest changes has been in the efficiency  
of the process. 

“Before, people would submit their expenses weekly and 
they would be paid by about the 18th of the month. Now, 
people are submitting their expenses monthly and we’re 
paying by the 7th or 8th of the month.”

The two members of the finance team who process 
expenses are already seeing the difference it will make. 
Sarah says: “It’s so much easier because everything’s  
just on the screen. You can just tap it and go, ‘Yes.’”

She adds: “I’m also hoping it will cause a lot less stress. 
Before, it was always a rush and I’ve even known them to 
take stuff home and check stuff. That should all be gone.”

“It’s going really well and  
loads of people have told  
me they much prefer it.”
Sarah Souter, Financial Controller, HORIBA UK

An Exciting  
New Start

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Reflections on a  
Successful Rollout

Sarah highlights the strength of SAP Concur support throughout the process.  
“I never felt alone or lost anywhere. Jamie took me through the sales process and 
then handed me over to Magda who took me through the implementation process. 
She then handed me over to Zak, explaining he was my support contact.  
There were no holes.”

When asked for advice for other companies about how to roll out SAP Concur, 
Sarah recommends choosing initial users carefully so you get a good mix of people  
and IT skills. She also recommends taking the time to make sure you know your 
company’s policies before you get started. “The system is very stretchy and bendy, 
and can deal with lots and lots of things, but it’s much easier if you know  
all your variations before you start,” she comments. But overall, she says simply:  

“I can’t believe how painless it was.”

“The system is very stretchy and bendy, and  
can deal with lots and lots of things, but it’s much  
easier if you know all your variations before you start.”
Sarah Souter, Financial Controller, HORIBA UK

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading provider of integrated 
travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these 
everyday processes. With SAP Concur, a top-rated app 
guides employees through every trip, charges are 
effortlessly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time  
data and using AI to audit 100% of transactions, businesses  
can see exactly what they’re spending without worrying 
about blind spots in the budget. SAP Concur eliminates 
yesterday’s tedious tasks, makes today’s work easier,  
and helps businesses run at their best every day.  
Learn more at concur.co.uk or at the SAP Concur blog. 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.

https://www.concur.co.uk/
https://www.concur.co.uk/newsroom
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.co.uk

Follow SAP Concur

https://www.concur.com
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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