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Concur Invoice

SAP Concur and Codeless Platforms 
Future-Proof New England Seafood’s 
Invoice Process
A Streamlined Invoice Process is Delivering Better 
Reporting, Accountability and Turnaround Times
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Quick Facts
Company Name
New England Seafood International Ltd

Solutions  
Concur® Invoice

Industry
Fish wholesale

Company Size  
£160 million turnover

Location
Surrey, UK  

Why SAP Concur, Codeless Platforms & 
New England Seafood?
New England Seafood was keen to embrace a 
paperless invoice process. Concur Invoice and 
Codeless Platforms’ BPA Platform provided the 
functionality required. Together, they are giving 
the company a faster process with better visibility 
and accountability.

ABOUT NEW ENGLAND SEAFOOD
New England Seafood is a major supplier of fresh and frozen premium sustainable fish and seafood in 
the UK. Its customers are the UK’s leading supermarkets, as well as smaller retail outlets, restaurant 
chains, food service markets, and wholesale sectors nationwide.
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A Future-Proofed
Solution Required

New England Seafood’s purchase ledger team used a range of tools and processes 
to keep their 1,500 invoices a month flowing through the system and get data onto 
their ERP system.

But Daniel Cassiano-Silva, CFO at New England Seafood, recognised the system 
needed to change. 

The business wanted to embrace an up-to-date automated solution that didn’t 
involve invoices arriving by post and being filed in a filing cabinet. Another factor 
was their use of their SharePoint system, which was reaching end-of-life and 
would no longer be supported, raising security concerns.

Daniel explains: “We wanted an integrated solution that would mean we could 
get rid of our Infopath and SharePoint solutions for purchase orders and purchase 
requests and replace them with something that was more sophisticated and 
mobile. We also wanted to move away from our SharePoint invoice library and 
SharePoint invoice approval routine.”

“We wanted a solution that would mean we could get rid of our 
Infopath and SharePoint solutions for purchase orders and 
purchase requests and replace them with something that 
was more sophisticated and mobile.”
Daniel Cassiano-Silva, CFO, New England Seafood
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New England Seafood already used Concur Expense, 
so it made good sense to add Concur Invoice to their 
setup. The solution would give them the invoice 
scanning, purchase request, and purchase order 
approval workflow functionality they needed. 

However, they needed to find a way to automatically 
connect the information in Concur Invoice to their 
ERP system if they were going to fully embrace an 
automated workflow. 

One call to their SAP Concur support contact was all 
that was required. 

Daniel says: “Our support contact said 
Codeless Platforms did these kinds of integration 
and they would be a good partner for us. We didn’t 
need to do any further research because we had 
found the solution we needed.”

Codeless Platforms offer two dedicated SAP Concur 
connectors (Expense and Invoice), which fully 
integrate SAP Concur with SAP, Microsoft, Sage and 
SYSPRO ERP systems via the Concur API to ensure 
invoices and expenses generated in SAP Concur are 
properly posted to them.

Confident he had found the solution required, 
Daniel proceeded to implementation.

An Introduction to  
Codeless Platforms



A Partnership Approach to 
Configuration and Implementation

Daniel anticipated the complexity of migrating New England Seafood’s processes to Concur Invoice 
and Codeless Platforms’ BPA Platform.

The flexibility of Concur Invoice gave him a great deal of scope to tailor the setup but Daniel says 
planning and preparation was key. 

“It was important to invest the time to understand how we needed our processes to work and how 
Concur Invoice can be configured. We were then able to work with both teams from SAP Concur and 
Codeless Platforms to get things working in the way we needed. It was a big team effort.”

“SAP Concur is processing all the purchase requests, purchase order approval workflows and invoice 
scanning, and then BPA Platform is extracting that information and pushing it into Sage 500. There‘s 
a lot of logic that gets built into that to keep the entire process running smoothly, which BPA Platform 
does. It‘s is a very useful middleware solution and a very sophisticated bit of kit,” explains Daniel.

To ensure nothing got missed, New England Seafood put together a project team with 
representatives from every function that would use the system. When it came to rollout they ran 
extensive training and put together manuals and standard operating procedures, all of which were 
helpful in landing the system in the business.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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“We were then able to work with both teams from SAP Concur 
and Codeless Platforms to get things working in the way we 
needed. It was a big team effort”.
Daniel Cassiano-Silva, CFO, New England Seafood
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A Faster, More Transparent Process 
That Brings Accountability
Daniel admits that before rollout many people in the 
business were hesitant about the benefits of the new way 
of working. However, as soon as the solution went live, all 
doubts evaporated and users are very supportive of 
the change. 

The first thing users noticed was the faster process, 
especially since the shift to remote working impacted on 
the speed of their SharePoint system. “We wanted to 
replace SharePoint because it was going out-of-life, but 
the new system gave benefits even more quickly because 
trying to load information onto SharePoint became a 
massive time drain. It’s also made it a lot easier to deal 
with invoice approvals and all of those things.”

Users also appreciate the way Concur Invoice and 
Codeless Platforms’ BPA Platform give them the metrics 
they need to run the purchase ledger function more 
effectively. Daniel comments: “Our purchase ledger 
manager appreciates how the data helps him manage his 
team because he can see how many invoices have been 
submitted, processed, verified, and so on. He can use 
these in his weekly summaries and his monthly KPIs.”

A third benefit is the accountability that it brings. 
Daniel says: “It’s helping the business hold itself to 
account. People can no longer hide because we can see 
exactly where an invoice has reached in the system and 
where the bottlenecks are. Everything is much 
more transparent”.

BETTER ACCOUNTABILITY

Overall, it’s helping the business 
to hold itself to account and do 
things on a routine basis because 
you can see at-a-glance where 
the bottlenecks are. 

THE BENEFITS IN BRIEF

FASTER PROCESSES

The team has noticed an 
acceleration in the amount of 
work they can do because the 
process is much quicker.

IMPROVED REPORTING

The team has access to 
valuable metrics that feed into 
weekly summaries and 
monthly KPIs. 
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Now that Concur Invoice and Codeless Platforms’ BPA Platform are embedded in the business, 
Daniel is looking forward to implementing Concur Budget. The functionality of the solution, which 
gives businesses control with a near real-time and consolidated view of their budget, was another 
factor in their decision to choose Concur Invoice.

Codeless Platforms will again be instrumental in facilitating this. “We will need their expertise to 
extract information from Sage 500 into SAP Concur,” Daniel says.

He concludes: “We’re seeing real business value from Concur Invoice and Codeless Platforms’ BPA 
Platform. When the time is right to implement Concur Budget, it will be another step in helping us to 
optimise our invoice processes further still.”

Looking to the Future
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ABOUT SAP CONCUR
SAP® Concur® is the world’s leading brand for integrated 
travel, expense, and invoice management solutions, 
driven by a relentless pursuit to simplify and automate 
these everyday processes. The highly-rated SAP Concur 
mobile app guides employees through business trips, 
charges are directly populated into expense reports, 
and invoice approvals are automated. By integrating 
near real-time data and using AI to analyse transactions, 
businesses can see what they’re spending and avoid 
possible blind spots in the budget. SAP Concur solutions 
help eliminate yesterday’s tedious tasks, make today’s 
work easier, and support businesses to run at their best. 
Learn more at concur.co.uk or at the SAP Concur blog.

ABOUT CODELESS PLATFORMS
Founded in 1999, Codeless Platforms is at the forefront of rapid application development and 
business process automation. We have a proven track record of developing and delivering agile, 
flexible and robust next generation software solutions, empowering businesses to get the most 
from their data, as well as the ability to respond to the rapidly changing business demands 
of today. 
 
Our knowledge of the marketplace and channel has grown in line with this development and 
established us as a highly experienced and reputable software company, working with partners 
and software vendors (Access, Epicor, Microsoft, Sage and SAP) who have the confidence to 
invest in Codeless Platforms. With over 450 global partners, more than 8500 customers use 
Codeless Platforms’ software solutions, ranging from diverse global organisations to the small 
local enterprise. The company is headquartered in Poole, UK, with representative offices 
throughout the world. Learn more at www.codelessplatforms.com

https://www.concur.co.uk/
https://www.concur.co.uk/newsroom
http://www.codelessplatforms.com
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Learn more at concur.co.uk

Follow SAP Concur
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

https://www.concur.co.uk
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
https://www.sap.com/corporate/en/legal/copyright.html
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