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Business travel, as we know it, has changed. The pandemic accelerated 
some trends that were already emerging, such as dispersed workforces 
with virtual and hybrid meetings and events taking place; a focus on duty 
of care and safety of travellers; climate change and sustainability. 
Business travel has become far more purposeful, with budgets reduced 
and each journey now more carefully considered than ever before. 

Now, more than ever, is a great time to think about partnering with a 
Travel Management Company (TMC). The right TMC can support you 
by managing much of the tactical work around travel, along with 
operational issues and the execution of your travel programme, 
allowing you to focus on value-added tasks and strategy. 

It’s important that your travel programme aligns with your 
company goals, and a good TMC can help you develop a 
programme that reflects your business needs. To discover the 
value of SAP Concur Travel solutions and how TMC partners 
provide a modern, personalised experience, have a read of our 
handy eBook, ‘The Value of Connected Travel’.

Over one-third of companies expect 
staff who travel for business to do so 
on average at least weekly and 65% 
at least monthly, after the pandemic.1

34%

And the Five Top Tips Are…

Re-evaluate
As your business returns to travel, it’s tempting 
to just go back to what worked before. But that 
could be a missed opportunity to re-evaluate and 
overhaul your travel programme – and save your 
business money. A good TMC will provide some 
great advice and suggestions on the best way 
forward as well as explore your business needs 
for travel. The better and more up to date your 
travel policy, the more value a TMC can offer you. 

Put people first
Think about how your travellers feel and check 
in with them. Some may be eager to return to 
business travel while others will be more cautious 
about getting back out there – everyone is 
different and hearing their thoughts will help 
inform your travel strategy. Engaging with your 
staff will provide you with some valuable insights 
to work with. Then talk to a TMC about how you 
can best support your employees.

Strategise
For many organisations, travel budgets are likely to 
be reduced, so make sure you’re taking a strategic 
role when discussing the necessity of travel with 
senior management. Highlight how travel pounds 
are spent and why, and what impact they have on 
the business. By working with a TMC, you can use 
their knowledge to create a strategy that will be 
cost effective, help reach sustainability goals and 
enhance duty of care to business travellers. 

Put people first
Think about how your travellers feel and check 
in with them. Some may be eager to return to 
business travel while others will be more cautious 
about getting back out there – everyone is 
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inform your travel strategy. Engaging with your 
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Plan
It’s a great time to start looking at the future – 
what’s coming up in 2022, 2023 and beyond? 
Working with a TMC and tech partners, look 
to identify your goals and ambitions as an 
organisation and how you can achieve them. 
Your partners can help you ascertain what level 
of support you need for the programme, then 
you can work with a TMC to co-create the future 
of your travel programme. 

Communicate
A TMC can only help you if you tell them what you 
need. Make sure you have regular catchups and 
reviews. Keeping them up to date will help you 
both adapt and revise your travel programme so 
it’s always in line with your current requirements. 
And a TMC will keep you updated on changes to 
compliance or regulations and the travel industry 
in general. Collaborating with them will ensure you 
gain maximum value from their service.

“The visibility and 
opportunity to  do things in do things in 

a much more consistent a much more consistent 
wayway, and in compliance 
with our policies, is very 

much enabled by the 
SAP® platform.”  

Kathryn Derbyshire, Global 
Procurement Category Director, 

Bacardi Martini

1. Business Travel During Covid-19: A Survey of UK Businesses for the Department for Transport, 2021

Tip #5 

2. Bicardi Case Study

Tips Infographic | EXTERNAL

Give Me Five!  
Top tips for getting 
the most from a Travel 
Management Company
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https://www.concur.co.uk/travel-booking
https://www.concur.co.uk/resource-centre/ebooks/value-connected-travel
https://www.gov.uk/government/publications/business-travel-during-covid-19-a-survey-of-uk-businesses
https://www.concur.co.uk/casestudy/bacardi

